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Uber drivers are usually from economically disadvantaged groups, with most drivers 
reporting lower incomes than typical workers. Uber drivers who fail to improve their 
profits and incomes lower their families’ standard of living. Grounded in transaction cost 
theory, the purpose of this qualitative multiple case study was to explore the strategies 
that Uber drivers use to enhance competitive advantage for increasing their profits and 
incomes. The participants were six Uber drivers in Lagos, Nigeria who successfully used 
strategies to enhance competitive advantage and increase their profits and incomes. Data 
were collected from semistructured interviews, financial transactions with Uber, 
transactions from car rental companies, and transactions from offline trips with 
customers. Thematic analysis of the data revealed four themes: technologies, surge 
pricing and profitable trips, flexible work hours, and customer service and relationships. 
A key recommendation for Uber drivers is to familiarize themselves with the available 
technologies and engage in surge pricing. The implications for positive social change 
include the potential for Uber drivers to achieve long-term sustainable growth, generate 
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Section 1: Foundation of the Study  
Advances in information, communication, and digital technology have 
transformed global socioeconomic activities, developed the sharing economy, enhanced 
collaborative consumption, and created the ridesharing platform marketplace in the 
transportation industry (Davies et al., 2017). Major cities with high populations, high 
unemployment rates, and limited transportation systems have embraced Uber’s 
ridesharing services in partnership with Uber drivers. Vanderschuren and Baufeldt (2018) 
posited that ridesharing services fulfill transportation needs for individuals who cannot 
own private vehicles and are not satisfied with the level of services available in public 
transportation, in addition to providing employment and income for those willing to share 
their cars. The purpose of this study was to explore the strategies that Uber drivers use to 
enhance competitive advantage to increase their profits and incomes. 
Background of the Problem 
The Uber driver partnership business is an integral part of the transportation 
industry with high accelerated growth in major urban cities (Pepic, 2018). Since its 
establishment in 2009, Uber has disrupted the transportation industry worldwide. In 2018, 
3 million drivers were associated with Uber, serving 75 million riders in over 600 cities 
worldwide (Eisenmeier, 2018). The lack of adequate strategies to enhance competitive 
advantage makes it difficult for Uber drivers to match traditional taxis in terms of profit 
and income to sustain their families and communities. 
With a current population of approximately 182 million people, Nigeria is the 
most populous Black Country globally (Muhammad et al., 2017). A growing community 
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is one factor responsible for the continuous growth of unemployment (Adekola et al., 
2016). Lagos is the commercial capital and an industrial city in Nigeria, with 
approximately 21 million inhabitants (the sixth-largest city in the world; Onwuemele, 
2018). Lagos’s highways are often too congested, partly because of the city’s layout 
(Mobereola, 2009; Onwuemele, 2018). Lagos did not have an organized mass transit 
system until the state government introduced bus rapid transit (BRT) in 2006 (Mobereola, 
2009). The available transport services in Lagos are inferior quality and delivered mostly 
by individual bus operators (Mobereola, 2009). Lagos city is potentially a large market 
for ridesharing services such as Uber and Lyft that may draw traditional taxi drivers and 
new entrants onto their platforms as an expansion strategy. There is a need to explore 
strategies that Uber drivers use to enhance competitive advantage for increased incomes 
and profits. 
Problem Statement 
Uber drivers in both developed and developing countries are usually from 
economically disadvantaged groups, with most drivers reporting lower incomes than 
typical workers (Berger et al., 2019). A survey of Uber drivers conducted in Brazil 
indicated that Uber drivers retain approximately 35% of gross revenue after deducting 
costs and expenses (Valente et al., 2019). Uber drivers could increase their profits and 
incomes using competitive advantage strategies (Kumar et al., 2018; Wakhu & Bett, 
2019). The general business problem is that Uber drivers need to increase their profits 
and incomes to raise their standard of living. The specific business problem is that some 
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Uber drivers lack strategies that enhance competitive advantage for increasing their 
profits and incomes.  
Purpose Statement 
The purpose of this qualitative multiple case study was to explore strategies that 
Uber drivers in Lagos, Nigeria, use to enhance competitive advantage for increasing their 
profits and incomes as drivers. This study’s target population comprised 6 Uber drivers in 
Lagos city who successfully implemented strategies to enhance competitive advantage 
and increase their profits and incomes as Uber drivers. The implications for positive 
social change of this study include strategies that Uber drivers may use to increase their 
profits and incomes and reduce the income inequality prevalent in developing countries 
such as Nigeria, which could lead to higher quality of life for the Uber drivers’ families 
and communities. 
Nature of the Study 
There are three research approaches: qualitative, quantitative, and mixed-method 
(Almalki, 2016). I used a qualitative approach. Saunders et al. (2015) posited that 
qualitative researchers have methodologies associated with an interpretive philosophy 
because they need to understand the subjective and socially constructed meanings 
expressed about a phenomenon. Additionally, qualitative research is conducted within a 
natural setting to establish trust, participation, access to implications, and an in-depth 
understanding of the phenomenon (Saunders et al., 2015). Quantitative researchers 
examine a research question by collecting and analyzing data to test hypotheses about 
variables’ characteristics or relationships (Coy, 2019). To address the purpose of the 
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current study about Uber drivers’ partnership businesses in Lagos city, I did not need to 
test such hypotheses; therefore, the quantitative method was not appropriate. Mixed-
method researchers integrate quantitative and qualitative research to understand complex 
phenomena (Coy, 2019). A mixed method was not necessary for the study because the 
qualitative method was adequate to answer the research question. 
In the study, I considered the following qualitative designs: (a) case study, (b) 
narrative, (c) phenomenological, and (d) ethnographic. The research design strategy that I 
used in this study was the holistic multiple case study. Researchers use a narrative design 
strategy to explore participants’ life history and biography (McAlpine, 2016). A narrative 
design strategy would not have been useful because I did not study Uber drivers’ personal 
life stories and the context in the form of a biography. Phenomenological researchers 
investigate the individual meanings of participants’ life experiences with a concept or 
phenomenon (Alase, 2017). A phenomenological design strategy was inappropriate 
because I did not investigate and interpret the personal meanings of Uber drivers’ lived 
experiences. Ethnographic researchers engage in prolonged observations of behaviors, 
values, and interactions among one or more groups’ everyday cultures (Mohajan, 2018). 
An ethnographic design was unsuitable because it would have focused on Uber drivers’ 
ethics and beliefs in understanding their culture. A case study is an in-depth inquiry into 
the topic or phenomenon within its real-life setting (Saunders et al., 2015). Gustafsson 
(2017) posited that a single case study only depicts one story, which can be inadequate 
and may affect result validity. I selected a holistic multiple case study because of the 
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benefits of exploring and comparing and triangulating multiple data sources from 
experienced Uber drivers for analysis to generate findings and themes. 
Research Question 
What strategies do Uber drivers use to enhance competitive advantage for 
increasing their profits and incomes?  
Interview Questions 
1. What strategies did you use to enhance competitive advantage and increase 
profit and income?  
2. How has Lagos as an urban city location affected the strategies you used to 
enhance competitive advantage and increase your profit and income?  
3. What key internal and external challenges did you experience in implementing 
the strategies to enhance competitive advantage and increase your profit and 
income?  
4. How did you overcome the key internal and external challenges?  
5. How did you measure the success of the strategies to enhance competitive 
advantage and increase profit and income?  
6. What future opportunities do you foresee in your current location that will add 
to your strategies to enhance competitive advantage and increase your profit 
and income?  
7. How do you intend to utilize the future opportunities?  
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8. What additional information can you share about the strategies Uber drivers 
could use to enhance competitive advantage to increase their profit and 
income?  
Conceptual Framework 
I selected transaction cost theory (TCT) for the conceptual framework of this 
study. Williamson developed the framework for TCT in 1975. This theory pertains to an 
economic organization’s study regarding the transaction as the basic unit of analysis. 
Transaction cost economizing is central to the study of an organization, and applications 
of this approach require that transactions are dimensionalized and that alternative 
governance structures are described (Williamson, 1981). As stated in Williamson (1981), 
the TCT approach to the study of organizations has been applied at three levels of 
analysis: (a) in relation to the overall structure of the enterprise, (b) in relation to the 
operating parts, and (c) in relation to the organization of human assets. Williamson’s 
framework for transaction costs includes the concepts of (a) bounded rationality, (b) 
uncertainty, (c) opportunism, (d) asset specificity, and (e) transaction frequency. 
The market for Uber drivers is a sharing economy. Like most companies in the 
sharing economy, Uber employs an online rating system for employees, independent 
contractors, Uber drivers, and customers (Pepic, 2018). Henten and Windekilde (2016) 
posited that TCT is a central theoretical tool to understand the sharing economy, and 
Internet-based platforms facilitate drastic reductions in the transaction costs between 
users (Uber riders) and providers of transportation (Uber drivers). TCT was an 
appropriate lens for understanding strategies to enhance competitive advantage and 
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increase drivers’ profits and incomes because Uber drivers (a) experience uncertainty in 
the Uber market, (b) practice bounded rationality, (c) act opportunistically, (d) use assets 
that are to a large extent specific, and (e) face dynamic and inconsistent transactions.  
Operational Definitions 
Competitive advantage: Competitive advantage is obtained when an organization 
develops or acquires a set of attributes (or executes actions) that allow it to outperform its 
competitors (Wang, 2014).  
Collaborative consumption: Collaborative consumption is a systemic process 
divided into a product-service system (focus on the concept of ownership through sharing 
or renting of corporate or privately owned products; Botsman & Rogers, 2010). 
Independent contractor: Independent contractors are individuals who work for 
themselves and are not subjected to the provisions of a contract of employment, but 
rather conform to the requirements of a contract for services (Swartz & Ozoo, 2016). 
Ride-hailing: Ride-hailing is an on-demand transportation service where platform 
providers arrange rides through mobile apps that connect travelers with drivers operating 
their own vehicles (Beer et al., 2017). 
Sharing economy: A sharing economy is a technologically enabled socioeconomic 
system with five critical characteristics: (a) temporary access, (b) transfer of economic 
value, (c) platform mediation, (d) expanded consumer role, and (e) crowd-sourced supply 
(Eckhardt et al., 2019). 
Surge pricing: The surge pricing algorithm is designed to protect the health of the 
dispatch marketplace by balancing supply and demand in real time: When the number of 
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trip requests seems likely to exceed the ability of the market to efficiently fulfill them, it 
increases the surge multiplier to ration demand and to attract drivers to the undersupplied 
area (Lu et al., 2018). 
Transaction cost: In the context of a trading strategy such as systematic trend 
following, transaction cost is the cost of establishing or implementing a trading decision 
(Tricker et al., 2017). 
Uber driver: A self-employed person (entrepreneur) who takes a variety of forms, 
including owning a business that involves capital investment and managing a payroll; 
being engaged in a full-time job; working as an independent contractor, independent 
consultant, or freelancer for one or more clients; and doing occasional informal tasks or 
work through a mobile app or online platform for businesses or consumers, and who is 
registered as a driver on the Uber platform app (Abraham et al., 2020). 
Web tracking: Web tracking is a widespread internet technique that involves the 
collection of user data for online advertisements, user authentication, and content 
personalization (Ermakova et al., 2018). 
Assumptions, Limitations, and Delimitations 
Assumptions 
Research assumptions are essential issues, ideas, or positions found anywhere 
from the beginning of a study design to the final report that are taken for granted and 
viewed as reasonable and widely accepted (Theofanidis & Fountouki, 2018). In this 
study, I made three assumptions. The first assumption was that the participants would 
provide honest responses, as well as accurate and complete answers. The second 
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assumption was that the participants selected for this study possessed valuable 
information and had experience with strategies to enhance competitive advantage to 
increase their profits and incomes. Third, I assumed that the Uber drivers selected for the 
study could describe their strategy to enhance their competitive advantage and present 
accurate accounts of their strategy to increase profits and incomes. 
Limitations 
Limitations are matters and occurrences that arise in a study that are out of the 
researcher’s control. Researchers must present the limitations of their research honestly 
(Ross & Zaidi, 2019). Limitations involve potential weaknesses and are closely 
associated with the chosen research design or other factors (Simon & Goes, 2013; 
Theofanidis & Fountouki, 2018). A limitation of this study was that participants might 
not offer factual comments about best practices. Additionally, technology might change 
to limit the value of this study’s results, as with the development of driverless cars. 
Delimitations 
Delimitations are the limitations consciously set by the researchers to define the 
focus of a research study (Theofanidis & Fountouki, 2018). Delimitations are concerned 
with researchers’ decisions to set the boundaries or limits of their work so that their 
studies’ aims and objectives do not become impossible to achieve (Theofanidis & 
Fountouki, 2018). Delimitations are characteristics that limit the scope and define the 
boundaries of a study (Simon, 2011). A delimitation in this study was that I only included 
the taxi industry and excluded other transportation industries. I focused on the taxi 
industry because the Uber driver partnership business faces significant competition from 
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ridesharing services. Another delimitation was the location. The study participants were 
limited to one geographic area, Lagos city, in Nigeria; consequently, the results might not 
reflect the taxi industry worldwide. 
Significance of the Study 
Both traditional and ride-hailing taxi drivers, including Uber drivers, taxi owners, 
and other transport and taxi industry stakeholders, could benefit from the study’s 
findings. First, the study results could contribute to the body of entrepreneurial 
knowledge to benefit both current Uber drivers and prospective Uber drivers. The 
findings could provide positive social change by enabling Uber drivers to achieve long-
term sustainable growth, thus generating employment, reducing poverty, and enhancing 
local communities’ economic well-being. 
Contribution to Business Practice 
Uber and non-Uber taxi drivers could benefit from this study’s results by using or 
adapting them to formulate a well-organized business strategy to sustain their operations 
as a competitive advantage. By developing and implementing the research-based 
strategies, Uber drivers could identify and target available opportunities inherent in the 
Uber platform and its transactions to increase profit and income and thereby improve 
their families’ and communities’ living standards. Using or adapting the identified 
strategies could enable Uber drivers to operate more profitably with increased profits and 
incomes. Similarly, implementing the strategy could improve the profits and incomes of 
Uber drivers’ business partners and the vehicle (taxi) owners. 
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Implications for Social Change 
The increased investment opportunities for taxi owners could create employment 
for potential Uber drivers (Johnny et al., 2018). Uber drivers who use strategies to 
increase their profit and income could increase the attractiveness of working as an Uber 
driver for unemployed citizens (Makelane & Mathekga, 2017). A profitable business may 
lead to increases in profit and income that could help to sustain taxicab business owners 
and their families. An Uber driver partnership business could contribute substantially to 
Lagos city’s accessibility and provide a comprehensive service benefiting numerous 
social groups through an increase in tax revenues. 
A Review of the Professional and Academic Literature 
The purpose of this qualitative multiple case study was to explore strategies that 
Uber drivers in Lagos, Nigeria, use to enhance competitive advantage for increasing their 
profits and incomes. Conducting a literature review is essential for all research studies to 
answer research questions. Snyder (2019) stated that researchers (a) investigate the 
methodological tools to answer a research question in the literature review; (b) conduct 
the literature review using either systematic, semisystematic, or integrative approaches; 
and (c) consider a systematic methodology the most common for social sciences and 
management studies. Nakano and Muniz (2018) posited that researchers build systematic 
literature reviews using meta-analysis and critical analysis (CA). A meta-analysis 
summarizes and combines quantitative studies’ results using a mathematical formulated 
model (Cogaltay & Karadag, 2015; Wu et al., 2018). I did not use meta-analysis because 
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I was not reviewing quantitative studies to formulate standard formulas from statistical 
analysis on data from collected studies. 
Conversely, CA is a process for reviewing central research concepts and ideas, 
providing critique, and developing future analysis (Nakano & Muniz, 2018). The purpose 
of this qualitative holistic multiple case study was to explore the strategies that Uber 
drivers use to enhance their competitive advantage for increased profits and incomes. I 
conducted a systematic literature review and critically analyzed and articulated research 
studies from the body of knowledge, using sources such as peer-reviewed journals, 
government sources, books, conference proceedings, and dissertations. Nakano and 
Muniz (2018) posited that using a systematic literature review allows a broad range of 
information sources within interdisciplinary areas and themes. Researchers use literature 
review to provide transparency through better document design decisions to increase 
trustworthiness, get meaningful results, and develop a cumulative body of knowledge in 
their discipline (Templier & Pare, 2018). I used various reference materials for this 
research (the Walden University Library, Google, Yahoo, SAGA Premier, EBSCO, 
ScienceDirect, JSTOR, and Emerald Management). Table 1 shows the breakdown of 
listed source materials, including government publications, peer-reviewed journal 
articles, books, conference proceedings, and dissertations. More than 85% of my 
references were published within 5 years of my research study’s anticipated completion 
in 2021. 
According to Grewal et al. (2016), with the advancement of technology, the internet is 
now serving as the gateway and literature search tools and methods. I used the keywords 
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in the research question to search for articles from the library and internet resources. 
Search words/terms included (a) Uber drivers, (b) sharing economy and theories, (c) 
collaborative consumption, (d) triadic platform marketplace, and (e) Uber drivers’ 
profits and incomes.  
Table 1 
 
Sources of Reference Materials and Percentages 
Types of reference 
materials 
Total Before 5 years 
of graduation 
(2016 >) 









257 32 225 80.7% 
Books 6 3 3 1.1% 
Government publications 1 1 0 0.0% 
















Researchers use literature review to cover the theoretical background, define basic 
concepts, and identify possible gaps in their studies (Nakano & Muniz, 2018). I used CA 
to address evolutionary development, trends, and the conceptual framework of the 
sharing economy related to TCT. In synthesizing the literature, I delineated the 
differentiation between collaborative consumption and TCT in terms of their 
applicability. I evaluated the concepts of the sharing economy, associated collaborative 
consumption, and TCT. I also appraised competitive advantage in the taxi business, 
comparing traditional taxis and e-hailing taxis in terms of effective strategies related to 
performance differentiation, low cost, convenience/comfort, and technology. 
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The polarized taxi industry’s historical revolution has transformed the traditional 
taxi in a dyadic marketplace into e-hailing in a triadic market in terms of operations and 
applications (Benoit et al., 2017). I synthesized Uber’s growth and challenges as an 
organization, addressing an issue central to the research phenomenon and taxi market. I 
summarized the prospects of the taxi and transportation business in Lagos city, Nigeria, 
considering that Lagos city has a high population density with about 21 million people. 
Finally, I analyzed the optimization strategies of three pricing policies (local, subsidy, 
and surge) related to drivers’ increased profits and incomes. 
Transaction Cost Theory 
Researchers have identified existing theories that could be used as research lenses 
to conduct studies on the sharing economy and collaborative consumption. Researchers 
built the sharing economy on the concept of collaborative consumption, which refers to a 
means of sharing resources and replacing traditional ownership with sharing, lending, and 
borrowing (Akbar & Tracogna, 2018; Henten & Windekilde, 2016). Theories adopted in 
studies of the sharing economy and collaborative consumption include TCT and others 
that I considered as alternative theories for this study. I used TCT as a lens to explore the 
strategies that Uber drivers used to enhance their competitive advantage for increased 
profits and incomes. 
Williamson developed TCT in 1975 based on the earlier work of Coase in 1937 
and Arrow in 1969. TCT involves the proposition that firms and markets are two 
alternative governance structures to assign transactions in discriminating ways 
(Williamson, 1981). Williamson (1981) posited that the two assumptions associated with 
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TCT are (a) bounded rationality that governs decision making and (b) opportunism based 
on the features of the business environment. The three attributes of business transactions 
within the market that are unique to TCT and organizations are (a) transaction frequency 
occurrence, (b) the transaction uncertainty of the business, and (c) the degree to which 
transactions are supported by durable and transaction-specific investment, as reported by 
Williamson in 1979. The five characteristics of TCT are (a) opportunism, (b) bounded 
rationality, (c) asset specificity, (d) uncertainty, and (e) transaction frequency, based on 
key assumptions about human behaviors and environmental factors (Williamson, 1981). 
TCT is a governance framework for corporations such as Uber that are a product 
of a series of organizational innovations to economize on transaction costs. Williamson 
(1981) posited that researchers can evaluate the organization of economic activities in 
terms of a variety of governance structures of the market using hierarchical and mixed 
modes. The TCT evolved from the three concerns of market structure theory, the 
organizational structure theory, and the organization’s dynamic innovational changes. A 
transaction is considered the basic unit of analysis in a firm, as posited by Common in 
1934. TCT consists of economizing in a production function framework, which includes 
costs of planning, adapting, and monitoring task completion under alternative governance 
(Williamson, 1981). The sharing economy relies on digital platforms as an alternative to 
the traditional approaches of firms. The sharing economy is driven by information and 
communication technology (ICT) to create the marketplace. All features of TCT 




The three features of TCT assumptions about environmental characteristics are 
frequency, uncertainty, and asset specificity, which are critical for efficient contractual 
arrangement and administration of marketplace business transactions (Akbar & Tracogna, 
2018; Martin et al., 2017; Williamson, 1981). The two extreme structures of 
organizations in terms of TCT are markets and hierarchies. Akbar and Tracogna (2018) 
stated that marketplaces are most appropriate for managing transactions characterized by 
low frequency, low uncertainty, and low asset specificity. Simultaneously, hierarchies are 
suitable for high frequency, high uncertainty, and high asset specificity transactions 
(Akbar & Tracogna, 2018). Most organizations use a hybrid model of markets and 
hierarchies for managing business transactions. Akbar and Tracogna posited that the 
sharing platform (Uber) represents a marketplace for transport that promotes transactions 
through the meeting of supply (Uber driver) and demand (Uber rider). In terms of 
hierarchies, the sharing economy directly intervenes in transaction arrangements among 
parties (Uber drivers and Uber riders) through contractual, centralized management 
processes and algorithm-based applications for connections and payments. Akbar and 
Tracogna stated that for the sharing economy, the nature of the transactions and the 
strategic decision of the platform owner, such as Uber, are the two governing factors that 
relate markets and hierarchies leading to the use of the hybrid model. In this study, I 
adopted the hybrid model of markets and hierarchies for managing transactions in terms 
of the five TCT assumption characteristics: (a) opportunism, (b) bounded rationality, (c) 
asset specificity, (d) uncertainty, and (e) frequency between Uber, Uber drivers, and Uber 




Opportunism, one of the two TCT assumptions related to human behavior, is 
fundamental to TCT because, in the absence of opportunistic behavior that is subtly and 
overtly deceitful, contracts would be costless to enforce (Martins et al., 2010). In a 
collaborative buying-supplier relationship, opportunistic behavior is self-interest-seeking 
with astuteness and includes both positive behaviors such as care, honesty, and truth and 
negative behaviors such as lying and cheating, as well as more subtle forms of deceit, 
such as violating agreements, based on TCT (Ramon-Jeronimo & Florez-Lopez, 2018). 
Therefore, TCT relates to the ridesharing platform marketplace in which an organization 
such as Uber attempts to create and enforce costless contracts between drivers and riders. 
Uber is a ridesharing company that partners with Uber drivers, who are attracted to the 
platform because of the opportunistic flexibility that Uber offers, the level of 
compensation, and the fact that earnings per hour do not vary much with the number of 
hours worked (Hall & Krueger, 2018). Therefore, the Uber platform, a shared economy 
market, provides an opportunistic marketplace for Uber drivers (suppliers) and Uber 
riders (demands) to trade. 
Bounded Rationality 
Bounded rationality is the second assumption of TCT regarding human behavior. 
Bounded rationality reflects an individual inability to process large amounts of 
information and difficulty predicting a future event in the market. Economic actors use a 
contract to effectively organize all economic exchange expected in the marketplace 
(Martins et al., 2010; Williamson, 1981). The digital sharing economy refers to economic 
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activities that involve the use of digitized information and knowledge as a critical factor 
of production, the use of new information networks as valuable activity market space, 
and effective use of ICT (Chen & Wang, 2019). The sharing economy’s contemporary 
activities are enabled by different advanced collaborative consumption platforms and 
driven by ICT (Lee et al., 2016). The platform driven by ICT facilitates transactions and 
allows responsive interaction involving users such as Uber drivers and Uber riders in car-
sharing activities with Uber. Martin et al. (2017) identified the role of government 
regulators as significant stakeholders developing policies to mitigate challenges 
associated with sharing economy markets to achieve the desired bounded rationality. The 
Uber ridesharing service, based on the sharing economy market, has affected the 
traditional taxi market. The impact of Uber relates to offering lower prices, faster and 
higher quality service, and a greater degree of transparency in choosing drivers and 
determining fares (Pepic, 2018). Therefore, bounded rationality is well adapted to the 
digital sharing economy marketplace and driven by ICT. 
Asset Specificity 
Asset specificity is one of the three TCT assumptions about environmental 
characteristics, referred to as durable investment undertaken in support of the particular 
transaction to maximize values (Akbar & Tracogna, 2018; Martins et al., 2010). 
Williamson in 1985 asserted that transactions, according to TCT, often involve 
idiosyncratic attributes so that writing contracts is not costless. Martins et al. (2010) 
stated, as posited by Williamson in 1989, that the six different types of asset specificity 
are (a) site, (b) physical, (c) human, (d) dedicated, (e) brand name capital, and (f) 
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temporal. The degree of asset specificity varies from nonspecific, to partial idiosyncratic, 
to idiosyncratic, as posited by Williamson in 1985.  
Yuan et al. (2020) posited that based on TCT, logistic outsourcing success 
depends on the asset specificity investment, which includes tangible assets (equipment, 
facilities, and hardware) and human assets (knowledge and specifically trained 
employees). Akbar and Tracogna (2018) asserted that the sharing economy provides an 
integrated hybrid platform, considered as having medium-high asset specificity in TCT. 
Additionally, transaction processes are aligned with asset specificity because a platform 
owner such as Uber can take the risk of direct investment in the ridesharing platform 
(Akbar & Tracogna, 2018). The higher the asset specificity, the larger the value 
exchanged by the parties within the transactions (i.e., Uber, Uber drivers, and Uber 
riders). 
Uncertainty 
Uncertainty is the second TCT assumption about environmental features focused 
on the availability of information about the past, current, and future states of the market 
not entirely known considering the human behavior assumptions of opportunism and 
bounded rationality, as posited by Williamson in 1985 (Martins et al., 2010). 
Opportunistic tendencies create uncertainties leading to costly contracts and possible 
legal issues (Martins et al., 2010). Isah and Sackey (2019) stated that for effective and 
efficient decision making, managers must consider risk and uncertainty impact based on 
TCT. Akbar and Tracogna (2018) asserted that hybrid management for uncertainty 
developed considering the low uncertainty for managing markets transaction and high 
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uncertainty for hierarchies’ transactions. Akbar and Tracogna stated that medium-high 
uncertainty is part of transactions in the marketplace for an integrated sharing economy 
platform. Further, platform owners such as Uber can assure centralized governance of 
transactions between the triadic parties (Uber, Uber drivers, and Uber riders) and manage 
medium-high uncertainty levels, allowing for an extension of the required timespan of 
transactions (Akbar & Tracogna, 2018). Consequently, the Uber ridesharing platform 
marketplace aligns with the TCT environmental assumption of uncertainty. 
Frequency of Transactions 
The frequency of transactions is the third assumption about the environmental 
features of TCT. The frequency of transactions focuses on the volume, number, and 
temporal spread of transactions as the governance structures of TCT (Martins et al., 
2010). Thus, the justifiable factors for alternative governance structure include 
transaction volume, number, and temporal spread of transactions, as posited by 
Williamson in 1985. Occasional, recurrent, or frequent business contracts such as 
agriculture and construction directly impact the transactional cost in searching for 
partnership, negotiation, and monitoring (Deng & Zhang, 2020; Man et al., 2017; 
Mugwagwa et al., 2020). In the sharing economy, platforms such as Uber, Uber riders 
share, and Uber drivers’ services occur at a medium-high frequency (Akbar & Tracogna, 
2018). An integrated ridesharing platform such as the Uber platform marketplace could 
increase the frequency of transactions when the platform owner, Uber, integrates one side 
of the market, becoming the prevailing party to a transaction (Martins et al., 2010). 
Therefore, the frequency of transactions in the integrated ridesharing platform 
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marketplace aligns with the medium high-frequency transaction of the frequency 
environmental assumption of TCT (Martins et al., 2010). 
In this study, the Uber driver, an independent contractor, engages in the Uber 
ridesharing platform marketplace as an opportunity. The Uber driver requires 
transactional and information rationality for decision making considering the dynamic 
transactions, surge pricing, and flexible work environment of the ridesharing platform 
(Kooti et al., 2017; Ma et al., 2018; May et al., 2017). The Uber driver considers the 
rented vehicle’s cost from a third party on an hourly basis and uses it as a specific 
tangible asset (Zin et al., 2017). An Uber driver provides direct labor service driving the 
rented vehicle and is aware of the uncertainty and frequency of locating riders in a 
competitive environment to enhance their competitive advantage for increased income. 
Alternative Theories 
Theory of the Firm and Organizational Theory 
Researchers treated the marketplace’s governance structures independently or in 
combination, resulting in different theories for their theoretical/conceptual framework, 
such as the firm’s theory, markets, and the organization theory. The firm’s theory was 
unsatisfactory because market structure with exchange transactions outside the firm and 
entrepreneurial structure is coordinating production factors, as Ronald Coase observed in 
1937. Organizational theory was considered from centralized and decentralized structures 
as posited by Simon in 1947 and 1962 to include a rational hierarchical structure. 
Innovational changes in organizations contributed to firms’ division and multifunctional 
enterprises, as Chandler posited in 1962 and 1977. Researchers have used the following 
22 
 
theories and concepts to explore the sharing economy and collaborative consumption 
research. I considered the following alternative theories to TCT: resource-based view 
(RBV), agency theory (AT), social exchange theory (SET), value co-creation (VCC), 
social cognitive theory (SCT), complexity theory (CT), a theory of planned behavior 
(TPB), and social capital theory (Altinay & Taheri, 2019; Meksia, 2017). Below are brief 
discussions on each alternative approaches and concepts and why they were not suitable 
for this study. 
RBV is used by researchers as a lens to conduct studies on the sharing economy 
and collaborative consumption. Barney created RBV in 1991 to analyze and interpret 
organizational resources to understand how organizations achieve sustainable competitive 
advantage (Assensoh-Kodua, 2019; Kull et al., 2016). The RBV focuses on the concept 
of difficult-to-imitate attributes of the firm such as Uber ridesharing platform, sources of 
superior performance, and competitive advantage as posited by Barney in 1986. Kull et 
al. (2016) stated the features of RBV as a resource must fulfill the following 
characteristics: valuable, rare, imperfect imitability, and non-substitutability (VRIN). 
Chen et al. (2017) used the perspective of the RBV to investigate the success of the 
sharing economy for value co-creation through the relationships among resource 
complementarity, relational capabilities, and performance. In this study, I did not 
investigate the Uber platform as organizational resources (rare, imperfectly imitable, and 
non-substitutable). 
Agency theory (AT) is one of the researchers’ approaches as a lens to conduct a 
study on the sharing economy and collaborative consumption. Agency theory focuses on 
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principal-agent relationships as a reflection on the efficient organization of information 
and risks bearing costs. Both the principal and agent have different risk preferences, 
which create agency conflict in risk-sharing (Bendickson et al., 2016; Panda & Leepsa, 
2017). The agency conflict problems include principal/owner, agent/managers, majority 
owners, minority owners, owners, and creators. Cohen and Kietzmann (2014) used AT to 
examine the optimal relationship between service providers such as Uber drivers and 
agents and local governments (principals) to achieve a common objective of sustainable. 
In this study, I did not explore the relationship between Uber drivers and agents and 
Nigeria’s government as a principal to achieve a sustainable transportation system in 
Lagos city. 
Social exchange theory (SET) relates to human interactions driven by certain 
basic economic principles revolving around rewards and costs as posited by Homans in 
1950, 1958, and 1961 (Boateng et al., 2019). Researchers have used SET in conducting 
studies on the sharing economy and collaborative consumption. Cropanzano and Mitchell 
(2005) and Sabatelli et al. (2018) posited that social exchange is not a single theory, but 
instead, consists of different exchange perspectives that share a set of core assumptions 
and key concepts with the foundational ideas of (a) rules and norms of exchange, (b) 
resources exchanged, and (c) relationships that emerge. Boateng et al. (2019) used SET 
as a framework to determine customers (Uber riders) participation in ridesharing, 
especially in terms of their return on investment such as comfort, convenience, trust, 
security, and social connection. I did not seek to determine the factors of Uber riders’ 
preference for Uber services.  
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Value co-creation (VCC), created by Vargo and Lusch in 2004, and posited that 
marketing is moving toward a more service-centered logic with a multidimensional 
construct consisting of two higher-order factors and seven dimensions. Merz et al. (2018) 
posited that the dimensions include customer-owned resources (brand knowledge, brand 
skills, brand creativity, and brand connectedness) and customer motivation (brand 
passion, brand trust, and brand commitment). Researchers have used VCC as a 
framework lens to conduct studies on the sharing economy and collaborative 
consumption. Nadeem et al. (2020) posited that trust and commitment do not influence 
VCC intentions in the sharing economy platform. Still, the satisfaction of the customer, 
such as Uber riders, does influence VCC. VCC was not the focus of this study, but the 
strategies Uber drivers use to enhance their competitive advantage for increased profits 
and incomes. 
Social cognitive theory (SCT) consists of five necessary human capabilities 
identified by Stanford psychologist Albert Bandura. Researchers recognized five features 
capabilities as the core of SCT: (a) symbolizing, (b) forethought, (c) vicarious learning, 
(d) self-regulation, and (e) self-reflection (Stajkovic & Luthans, 2002). Some constructs 
of SCT have been used by researchers as a lens to explore the sharing economy and 
collaborative consumption. Zhu et al. (2017) used SCT to investigate and establish that 
functional, emotional, and social values critically motivate customers such as Uber riders 




The CT evolved from chaos theory and focused on the complex systems that 
operate with nonlinear dynamics. The components that characterize the systems include 
(a) increasing return, (b) self-organization, (c) continuous adaptation, (d) sensitivity to the 
initial condition, and (e) nonlinearity (Pappas, 2019; Sammut-Bonnici, 2015). Pappas 
(2019) used CT to explore the complexity of the factors that influence overall perception 
among tourists who use sharing economy platforms for accommodation and the primary 
influence as price-quality, risk perspective, and social interaction. In this study, I did not 
examine the complexity of factors that influence of Uber riders. 
Ajzen created the TPB in 1973. TPB is a compilation of other theories. TPB 
focuses on human beings’ behavioral decision-making processes to understand, predict 
an individual’s behavior, and advocate that individuals will control successful completion 
of by individual will (Akbar & Andrawina, 2019; Zhang, 2018). TPB constructs include 
belief (behavioral, normative, and control), attitude, subjective norms, perceived 
behavioral control, and behavioral intention. Kim et al. (2018) built a theoretical 
framework that integrates TPB with other models to investigate how Uber riders’ 
intention to use Uber ridesharing platform services relate to their personal and subjective 
norms and behavioral attitude and control. In this study, I did not use TPB to investigate 
the effect of Uber riders’ intention to ride with Uber drivers. 
The social capital theory attributed to Robert D. Putnam in 1993 is referred to as a 
collective asset in shared norms, values, beliefs, trust, networks, social relations, and 
institutions that facilitate cooperation and collective action for mutual benefits. The social 
capital theory’s significant elements include social networks, civic engagement, norms of 
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reciprocity, and generalized trust (Bhandari & Yasunobu, 2009). Researchers have used 
social capital theory to explore the sharing economy. Zmyślony et al. (2020) adopted 
social capital theory to examine the impact and role of sharing economy on local 
communities and the tourism industry. In this study, my focus was not on investigating 
the relationship of Uber drivers with the community in Lagos city but on enhancing their 
competitive advantage for increased profits and incomes. 
Concepts of Collaborative Consumption and Sharing Platform Marketplace  
There are two challenges associated with marketing in the sharing economy. Chen 
and Wang (2019) posited that the digital economy nature is critical and essential to the 
sharing economy. The market environment for the sharing economy in emerging markets 
lacks the institutional basis found in developed markets. An Uber driver is the unit of 
analysis in this study, operating in a platform marketplace, collaborating in consumption, 
and sharing economic activity. It was essential I differentiated the sharing economy 
concepts, collaborative consumption, and the platform marketplace relative to the 
alternative traditional marketplace in which taxicabs operate. 
 The sharing economy concepts are sharing and economy. Wahlen and Laamanen 
(2017) posited that sharing refers to the acts and practices through which people gain 
access to resources (tangible and intangible) in each virtual network, groups, or 
communities; and mode of exchange, transfer of ownership, and form of co-ownership. 
Sharing types include (a) sharing interpersonal relationships of time, (b) emotion and 
feeling, (c) sharing commodities and resources in the socioeconomic context of 
consumption and production, and (d) sharing in a virtual environment, an exchange of 
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data on a social network peer platform (Wahlen & Laamanen, 2017). Sharing also has 
economic implications. Researchers refer to the sharing economy as a particular form of 
social and economic organization that focuses on sharing and accessing resources 
through a network facilitated by information and communication technologies (ICTs). 
Hamari et al. (2016) identified the sharing economy’s characteristics, including online 
collaboration, social commerce, the notion of online sharing, and consumer ideology. 
Uber drivers are involved in the sharing economy through a virtual environment, the 
Uber platform. 
Collaborative Consumption 
Collaborative consumption is an alternative to traditional consumption, a new 
economic and production model that promotes the conservation of resources and market 
access for individuals isolated due to lack of resources (Alzamora-Ruiz et al., 2020; Li, & 
Zhang, 2018; Viglia, 2020). As posited by Botsman and Rogers in 2010, collaborative 
consumption is a systemic process divided into a product-service system, which are 
focused on the concept of ownership through sharing or renting of corporate or privately 
owned products). 
Redistribution markets, which are focused on pre-owned products exchanged for 
free or sold. Collaborative lifestyles focus on sharing space, skill, time, and currency 
(Wahlen & Laamanen, 2017). The primary stakeholders to collaborative exchange 
relationships are the customer (C), business organization (B), and government (G) who 
create dyadic exchange combinations which include (a) common B2B, B2C, B2G, G2B, 
G2C, and G2G; (b) emerging C2C; and (c) unique to used or pre-owned goods C2B, 
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C2C, and C2G (Ertz et al., 2017; Wahlen & Laamanen, 2017).Collaborative 
consumption, especially the emerging C2C, is driven by technologies, marketing 
strategies, economics, politics, and societies (Benoit et al., 2017; Li et al., 2019; Ruslan et 
al., 2020). One of the sharing economy categories and collaborative consumption is 
mobility and transport, including ridesharing, car-sharing, bike-sharing, public 
transportation, and agencies for arranging lifts (Wahlen, & Laamanen, 2017). Uber 
drivers, Uber riders, and Uber operate in the triadic sharing platform marketplace within 
mobility and transport. 
Sharing Platform Marketplace 
The platform-based sharing economy occurs where service providers such as 
Uber drivers and customers such as Uber riders create a two-sided market around the 
platform, the Uber platform (Sung et al., 2018). The triadic, two-sided market and the 
platform-based sharing economy, is a technology-enabled socioeconomic system with 
essential characteristics (Eckhardt et al., 2019). Researchers classified the Uber platform 
as a franchiser with a high degree of rivalry between platform participants (Uber drivers 
and riders) and tight control exerted by the platform owner, Uber (Constantiou et al., 
2017). 
The Uber Company, founded in 2009, provides ridesharing through the sharing 
economy platform, a digital marketplace for collaborative consumption in the mobility 
and transport industry (Matherne & O’Toole, 2017). Uber matches drivers and their 
private cars with riders wanting to get to a destination of their choice within the same 
urban area (Constantiou et al., 2017). The ridesharing two-sided marketplace is a 
29 
 
network-type market where two different groups, Uber drivers and rider, interact with 
each other (Feng et al., 2019). Uber drivers provide tangible constraint assets, the vehicle, 
and intangible service assets, labor. Wirtz et al. (2019) posited that riders gain temporary 
access to drivers’ vehicles and services for a trip. Uber does not own cars, but it matches 
drivers and their vehicles (with underutilized capacity) with riders using an online 
platform. Drivers share tangible assets (i.e., cars) and services (i.e., driving service) with 
passengers. Uber mediates between Uber drivers and riders in terms of payment, search, 
matching, feedback, and retains a high degree of rivalry and tight control on the platform 
transactions as a franchiser (Constantiou et al., 2017; Newlands et al., 2018). Uber 
provides application devices to Uber drivers and riders to access the details of 
marketplace platform governance, including chargeable commissions, contacts, 
destination trackers, and pricing estimates (Garud et al., 2020; Wells et al., 2020). 
Researchers used the triadic sharing economy platform marketplace to typify 
ridesharing transaction processes between two locations for a willing Uber rider 
(Gossling & Hall, 2019; Henten & Windekilde, 2016; Kumar et al., 2018; Lo & 
Morseman, 2018; Newlands et al., 2018; Wirtz et al., 2019). A typical ridesharing 
process starts when a willing Uber ride uses the App to initiate Uber’s transaction 
requests, providing a phone number, current location, and destination (Lu et al., 2018). 
Uber automatically responds with either not available or provides details of available 
Uber drivers closest to the request with a GPS tracker indicating road networks between 
request location and intended destination, and estimates of price ranges (Matherne & 
O’Toole, 2017). Based on Uber’s response, the potential Uber rider chooses whether to 
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ride and communicate with Uber. If the Uber rider decides to ride, Uber then allocates the 
transaction to the appropriate possible Uber driver with the details of the potential Uber 
rider, and sends the likely Uber rider the details of the potential Uber driver and estimated 
pickup time (Lu et al., 2018). The Uber driver often initiates a phone connection with the 
Uber rider, and both track each other through GPS until the Uber driver arrives, picks up 
the Uber rider, and starts the trip using the App. On arrival at the destination, Uber uses 
digital data with a transaction algorithm to calculate the journey’s cost, which serves as a 
bill to Uber rider. The transaction is complete when the Uber rider pays the bill, rates the 
trip/ Uber driver, and the Uber driver rates the trip/Uber rider (Lu et al., 2018). I reviewed 
each of the three actors Uber, drivers, and riders. 
Uber’s business model is to profitably provide a peer-to-peer platform that 
matches travelers with drivers who are independent contractors and work under flexible 
conditions (Baron, 2018). There are cardinal strategies for competitive advantage growth, 
including entering, penetrating, and dominating the existing taxi and transport 
industry/market by increasing its network to carry passengers with minimal regulation 
(Baron, 2018). The strategy also entails maintaining and strengthening the Uber platform 
market position in the challenging institutional environment by classifying drivers as 
independent contractors (Baron, 2018). The strategy involves extending the Uber 
platform to accommodate complementary activities such as UberEATs and delivery 
services and transform them into autonomous vehicles with the associated challenges. 
Rosenblat and Stark (2016) posited that an Uber driver is anyone with a car in 
Uber’s service area who has passed the Uber screenings, given an Uber iPhone, and is 
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active on Uber’s online tracking system. Uber customers are subscribers with the App 
downloaded in their phones, and when they need a ride or to track a booked car, they use 
the App. Uber promised higher incomes for drivers relative to traditional taxis (Valente et 
al., 2019). 
Uber provides convenience, comfort, and cost savings relative to a conventional 
cab while providing accident insurance for Uber riders (Paronda et al., 2017). Uber 
riders’ main expectations from Uber and Uber drivers includes; ease of payment, short 
wait time, the fastest way to a destination, and convenience (Rayle et al., 2016). 
Specifically, Uber riders require service satisfaction and ride reliably at reduced costs 
with comfort/convenience, safety/security, good driver behavior, responsiveness, 
assurance, and empathy (Balachandran & Hamzah, 2017; Jahan, 2019; Siagian, 2019). 
Uber provides two-way performance ratings and evaluation of drivers and riders. A 
continuous low rating of an Uber driver results in deactivation. Rosenblat (2015) posited 
that Uber prompts passengers to rate drivers on a 1 to 5-star scale, and drivers must 
maintain an overall rating between 4.6 out of 5-star to avoid the risk of deactivation.  
Uber drivers are independent contractors with flexible work schedules, and they 
can be either professional or non-professional drivers (Baron, 2018). As non-employees 
of Uber, drivers are not protected under labor laws and they are ineligible for overtime 
pay, vacation, unemployment compensation, workers’ compensation, and unionization 
(Baron, 2018). Uber drivers are responsible for the costs associated with the vehicle’s 
maintenance, fuel, and tax. Most Uber drivers are attracted to the platform because of the 
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flexibility, compensation level, and dynamic and enhanced earnings per hour (Hall & 
Krueger, 2018). 
Researchers classified Uber drivers according to three main groups (a) part-time, 
whose aim is to earn extra money, (b) drivers who are full-time, and this is their only 
source of income, and (c) professional drivers. Professional drivers are Uber drivers 
trying to keep pace with the durable landscape and competitive marketplace (Peticca-
Harris et al., 2018). An Uber driver provides a vehicle that the Uber driver owns, 
borrows, or rents for sharing as a tangible asset. The intangible asset is the Uber driver’s 
self-labor of driving (Valente et al., 2019). I focused on the Uber-driver who is a 
professional driver, works full-time, and rents the vehicle from a third party. 
Uber Drivers’ Business Competitive Advantage Strategies 
Uber drivers are attracted to the sharing economy through Uber’s digital platform 
for ridesharing and disruptive innovation in the taxi and transportation industry. For 
sustainability, Uber drivers develop strategies to enhance their competitive advantage for 
increased profits and incomes by considering transactional cost inputs and processes with 
precision (Akbar & Andrawina, 2019; Henten & Windekilde, 2016). A competitive 
advantage exists when an Uber driver can deliver better service with higher benefits 
compared to (a) other Uber drivers (competitors), (b) other ridesharing drivers, and (c) 
traditional taxi/cabs in terms of lower cost (cost advantage) to passengers (Wakhu & Bett, 
2019). Uber drivers delivers additional benefits to riders and Uber that exceed competing 
services such as other Uber drivers and traditional taxi/cabs (differentiation advantage). 
Stofberg and Bridoux (2019) posited that the triadic relationships between Uber, drivers, 
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and riders are governed by three factors (a) communal sharing (CS), (b) equality 
matching (EM), and (c) market pricing (MP) as modeled by Fiske in 1991 and 1992. 
In a ridesharing platform marketplace, Uber’s competitive advantage is based on 
economic benefits rather than social. Stofberg et al. (2019) used relational models that 
showed how members perceive the relationships among participants, such as the dyadic 
traditional taxi marketplace or the triadic Uber ridesharing marketplace. Stofberg et al. 
stated that riders, in either case, choose the relationship with substantial differences in CS 
(high on communal sharing), EM (high inequality and reciprocating matching), and MP 
(low in market pricing). The internally developed resources, complementary resources, 
managerial effectiveness, and group routines could positively lead to Uber drivers’ 
competitive advantage (Lechner & Gudmundsson, 2008). However, there are some core 
values of competitive advantage factors of which Uber-drives must be aware including 
lower cost and service differentiation inherent in the triadic relationship in the ridesharing 
marketplace (McGee, 2015). There are dominant strategies and tactics drivers in the 
ridesharing economy, such as Uber drivers, use to enhance their competitive advantage 
(Limpin & Sison, 2018). Uber and the car owners’ income depend on the income of Uber 
drivers (Appah, 2018). I have briefly discussed five strategies Uber drivers could use to 
enhance their competitive advantage for increased profits and incomes. 
Technology Strategy 
The sharing economy developed ridesharing marketplace is driven by ICT (Bashir 
et al., 2016). Each Uber driver has an iPhone as an operational tool for the platform. 
Every Uber driver is familiar with the platform operating system’s features to derive the 
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highest values and benefits. Selamat and Shafie (2016) stated that web technology could 
be among the powerful tools an organization uses to share information with customers. 
Berger et al. (2018) posited that new technology associated with the sharing economy can 
fundamentally alter the future of work by displacing traditional jobs. Affluence and 
abundance characterize the digital economy and technological knowledge, if developed 
or acquired, can be reused infinitely at minimal cost (Geissinger et al., 2020). The 
number of smartphone users is growing, which tends to increase the interest of digital 
services, and Uber drivers who use the App have benefited from growing potential riders 
(Stalmasekovs et al., 2017). Therefore, an Uber driver with knowledge of the Uber 
platform digital technology can enhance their competitive advantage for increased profits 
and incomes.  
Customer Satisfaction Strategy 
In the triadic relationship on the Uber platform, the two parties who meet face-to-
face are Uber drivers and riders from the pickup site through the ride to a destination 
location (Mahapatra & Telukoti, 2018). After the transaction, each of the parties is 
prompted by Uber to rate one another. Rosenblat et al. (2017) and Sthapit and Bjork 
(2019) posited that the focus of the rating on customer satisfaction (Uber rider’s 
continuous patronage, the attraction of other passengers, and retention of Uber drivers 
with good performance records) because Uber riders need convenience and comfort. 
Customer satisfaction is the perception of customers including expectations of the 
product (vehicle) and service (ride) meeting or exceeding perceived performance (Abror 
et al., 2018; Murali et al., 2016). Consequently, Uber drivers with an excellent record of 
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customer satisfaction will sustain their Uber partnership with possible growth of profits 
and incomes (Kumar et al., 2018; Mahapatra & Telukoti, 2018). 
Flexible Working Hours Strategy 
As an independent contractor with flexible working schedules, Uber drivers must 
have an in-depth understanding of Uber operations and dynamic pricing to effectively 
utilize the flexibility to enhance their competitive advantage for increased profits and 
incomes. Lehdonvirta (2018) posited that the Uber digital ridesharing platform provides 
extreme temporary flexibility to Uber drivers, giving them full control over how they 
allocate each hour and minute of the day. The responsibilities associated with the flexible 
work environment include self-responsibility for developing skill, steady income flow, 
time, and space arrangement (Pichault & McKeown, 2019). While many Uber drivers 
work part-time, others work full-time, depending on their ridesharing income (Ma & 
Hanrahan, 2019).  
Researchers have identified that effective utilization of a flexible work 
environment can enhance competitive advantage for increased profits and incomes (Chen 
et al., 2019). Uber drivers earn more than twice the surplus they would in less-flexible 
arrangements and reduce the hours they work by more than two-thirds (Chen et al., 
2019). The competitive strategy includes Uber drivers’ ability to process and make 
informed decisions based on real-time (frequency, volume, and uncertainties) ridesharing 
transactional information and opportunities for increased profits and incomes (Chen et 
al., 2019). If Uber drivers use their flexible work schedule effectively in terms of decision 
making on hourly, daily, weekly, and monthly bases, they can maximize their income, 
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time, and space (Chen et al., 2019). The flexible work option initiates Uber drivers to 
switch opportunistically between being online or offline (Cheng et al., 2018). The 
flexible ridesharing scheme is not limited to Uber drivers alone but is also exercised by 
Uber. Uber drivers provide riders with optimal, high-quality, and ridesharing group 
planning (Mahin & Hashem, 2019). 
Dynamic and Surge Pricing Strategy 
There are strategic behaviors regarding when and where to drive that can 
substantially increase drivers’ profits and incomes. Chaudhari et al. (2018) posited that 
Uber drivers are self-taught, using heuristics of their devising or learning from one 
another, and employ relatively simple analytics dashboards such as Sherpa Share. Uber 
drivers are affected by specific incentives such as surge pricing, responsible for 
effectively relocating Uber drivers during periods of high-demand, robust dynamic 
pricing, and strategic matching between supply and demand (Chaudhari et al., 2018).  
Lam and Liu (2017) posited that market conditions continuously change in the 
ridesharing platform marketplace. The intersection of the dynamic demand of riders and 
Uber drivers’ supply results in a dynamic pricing market equilibrium. Uber drivers 
should be aware of Uber’s different pricing mechanisms to enhance the triadic 
relationship of the ridesharing marketplace (Newlands et al., 2018). Uber has launched 
varieties of carpooling options considered affordable and reliable for riders and drivers 
(Lo & Morseman, 2018). Uber drivers who strategized to respond to dynamic surge 
prices, understand the pricing mechanism, and utilize the suitable carpooling option could 
enhance their competitive advantage for increased profits and incomes. 
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Safety and Security Strategy 
The safety and security issue in a triadic ridesharing platform between Uber, 
drivers, and riders is complicated primarily because Uber is a faceless mediator (Zuo et 
al., 2019). The parties’ involved in the face-to-face contract, rideshare, and rating, 
interact as expected (Zuo et al., 2019). Uber participants (drivers and riders) are faced 
with potential risks to their physical safety and security because a rider might be 
concerned that a driver might attack, kidnap, or assault them (Mohajeri et al., 2017). A 
driver might be worried that a rider could damage their car or inflict personal injuries. 
Kamais (2019) posited that in a technology-based ridesharing platform there is a need to 
take reasonable security precautions to reduce security risks faced by participants and 
recommended a review of the existing system, which lacks government and security 
agents’ involvement. 
Meanwhile, Uber drivers develop safety and security strategies based on the 
existing Uber strategy focused on trust between the triadic parties. Chaudhry et al. (2018) 
stated that Uber offers GPS for tracking all journeys and provides regulations that 
regulate actions against the driver or rider. The rules include physical contact with 
passengers, driving unsafely, breaking the law while riding, abusive behavior, or 
language with the rider or driver. Other standards include safety support by dashcam and 
watchdog network, distress alarm, and having an indoor light on for after-dark hours 
(Chaudhry et al., 2018). Each Uber driver could add to the list from their routine 
surveillance reports. Uber drivers with robust safety and security strategies can enhance 
their competitive advantage for increased profits and incomes. Kamais (2019) posited 
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that Uber ride-hailing operations are associated with some unique security risks such as 
abduction, carjacking, sexual harassment, murder, robbery, and burglary. 
Profits and Incomes Strategy 
According to Fielbaum and Tirachini (2020), Uber drivers do not know their 
earnings’ full details. The uncertainty is due to waiting for profitable trips opportunities, 
the number of trips required to earn improved and competitive incomes, and managing 
offline periods for other income generation activities (Fielbaum & Tirachini, 2020). Full-
time Uber drivers enhance their competitive advantage by designing flexible work 
schedules and deciding when and how long to work on Uber’s platform in response to 
wage and income fluctuations (Wang & Yang, 2019). An Uber driver’s profitable 
strategy involves deciding to accept or reject a trip upon receiving a rider’s request from 
the platform broadcasts (Wang & Yang, 2019). According to Chu et al. (2018), Uber 
providing Uber drivers with rider information and decision rights through the platform 
can increase drivers’ profits and incomes. The rider’s origin and destination could impact 
subsequent trips in terms of the general dynamic surge pricing location, time spent 
without passengers, time to travel back and forth between areas of low and high ridership, 
Uber driver residential location, or driving expenses (Chu et al., 2018; Henao & 
Marshall, 2019).  
Hall and Krueger (2018) stated that Uber drivers often desire to smooth 
fluctuations in their income as one of their reasons for partnering with Uber. In a two-
sided marketplace, the supply side of the ride sourcing such as Uber platform affects 
transaction volume, service level and quality, and service price (Wang & Yang, 2019). 
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Wang and Yang identified four factors that affect Uber drivers incomes: (a) independent 
and flexible work environment, the level of compensation, and the earnings per hour 
which do not vary much with the number of hours worked; (b) Uber drivers supply 
elasticity which Uber uses to develop its dynamic and surge pricing mechanisms while 
Uber drivers decisions are based on hourly, daily, and monthly income targets; (c) Uber 
drivers strategic behavior regarding when and where to drive to increase their incomes 
because top-performing Uber driver could earn about 25% more in a given period than 
those with mediocre seeking strategies; and (d) the determination of the fare charged to 
Uber riders, the wage paid to Uber drivers, the commission withheld by Uber, and the 
interactions between these factors. Fielbaum and Tirachini (2020) estimated that Uber 
drivers in Chile travel with riders an average 53% of their working time and Uber charges 
25% commission discounted on Uber drivers’ earnings. The average hourly gross income 
of Chilean Uber drivers is between $8.30 and $9.30 (Fielbaum & Tirachini, 2020). 
Therefore, Uber drivers who make informed and rational decisions from information 
broadcast by Uber and other job options can enhance their profits above base hourly 
gross income.  
Fielbaum and Tirachini (2020) estimated the monthly net income as the difference 
between the monthly gross income and monthly expenses. Henao and Marshall (2019) 
identified factors that affect Uber driver’s expenses, including cost of rented vehicle 
(finance, depreciation, license, insurance, registration, and tax) and operating cost (fuel, 
maintenance, upkeep such as washes and cleaning, mobile device and data fees, packing 
and traffic violations, and risk of crash or injury). Therefore, the total monthly expenses 
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include all monthly payment Uber drivers spent on fuel, maintenance, all relevant costs, 
and renting the vehicle (Fielbaum & Tirachini, 2020). However, in the U. S., Uber drivers 
earn on average a gross hourly average wage of $19.35 and work 50 hours less per week 
than traditional taxi drivers (Hall & Krueger, 2018). Assuming Uber drivers’ total 
expenses (fuel, maintenance, and insurance) is $6.79 per hour aggregate net income is 
less than one-third of traditional taxi drivers (Hall & Krueger, 2018). Therefore, Uber 
drivers’ monthly income increases if they engage in profitable trips and reduce their 
expenses.   
Overview of the Taxi Industry 
Uber drivers are independent contractors who provide investments in assets and 
services through the ridesharing, taxi, and transportation industry. Tchanche (2019) 
identified four modes of transportation: road, air, maritime, and rail, and in sub-Saharan 
Africa such as Nigeria, road transport is the dominant model. Road transport includes 
other sub-modes such as walking, animal-based transportation, carriages, taxis, moto 
bikes, tricycles, and buses. Tchanche listed some challenges in the road transport sector, 
such as poor road infrastructure and maintenance, pollution, frequent accidents, and lack 
of local industry. These challenges require critical and innovative ideas from various 
actors in the sector. In partnership with Uber, drivers may overcome some of the 
obstacles within Lagos’ road transportation section. 
Traditional taxi drivers operated before the advent of Uber driver’s partnership 
and currently work side-by-side with Uber drivers. A typical cab or taxi operates in a 
conventional taxi market, and the car could be five-seat vehicles painted with a specific 
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color: yellow, green, and mix of yellow and black (Tchanche, 2019). Taxi drivers carry 
one or several passengers to one or several destinations. A trip’s cost is either approved 
by the government, transport union, or negotiated with the passenger (Tchanche, 2019). 
Drivers and vehicle owners are licensed and regularly pay assurance and other taxes 
(Berger et al., 2019). In transport companies, drivers are either employed or hired on full-
time or part-time to work as taxi/cab drivers for the company’s vehicles or rent cars on 
established terms and conditions (Akimova et al., 2020). Comparatively, the challenges 
faced by the traditional taxi market include the ridesharing platform market growth and 
competitive position (Karyono & Suryo, 2020). 
Traditional taxi drivers enjoy less flexible work schedules than Uber drivers; 
however, both have an equal dedication to different markets (Cuevas et al., 2016; 
Mezulanik et al., 2020). Traditional transport companies and the ridesharing platform 
(Uber) use developed models to plan or determine a driver’s income (Cuevas et al., 
2016). There are different types of profit-focused taxi models. Cuevas et al. (2016) 
posited that most of the taxi models include regulated conditions, demand, waiting times, 
and drivers’ earnings. Sejourne et al. (2019) and Zhang et al. (2015) used an analytical 
model to develop an autonomous mobility-on-demand system for dynamic and surge 
pricing similar to Uber’s drivers’ model. Etminani-Ghasrodashti and Hamidi (2019) and 
Mezulanik et al. (2020) posited that services of the traditional taxi industry and Uber 
ridesharing platform operations differ in terms of characteristics of drivers, trips, 
vehicles, passengers, and cities. Etminani-Ghasrodashti and Hamidi posited that the Uber 
ridesharing platform model is ICT based, cost-effective, and provides trip security. Other 
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model related factors include collaborative consumption, shared mobility, and 
environmental concerns. Mezulanik et al. stated that traditional taxi services are under 
strict regulations regarding safety. Other conditions of traditional taxis include 
policymakers setting the price tariffs, duration of the journey, and waiting period. 
However, the Uber ridesharing platform’s travel time is shorter than the traditional taxi 
services as posited by Rayle et al. in 2016 and Sum et al. in 2019. 
Uber ridesharing services have substantial economic, social, and impacts in 
developing the emerging markets globally (Jahan, 2019; Makelane & Mathekga, 2017; 
Matar & Aoun, 2018). Researchers considered the sharing economy as especially 
desirable in developing countries because it aims to maximize assets and resource 
mobilization and minimize transaction costs and competitive pricing mechanisms (Hira & 
Reilly, 2017). The sharing economy introduces efficiencies into social and economic 
processes that enhance communities’ ability to resist the effect of resource shortages for 
the growing population while addressing quality of life issues for the poor urban 
neighborhoods. Henama and Sifolo (2017) showed that in South Africa, which has an 
unemployment rate of 27%, Uber could reduce the need for a second family car, reduce 
traffic congestion, and increase the nighttime economy by increasing job opportunities. 
Uber drivers are usually from economically disadvantaged groups, with most 
drivers reporting lower incomes than typical workers (Berger et al., 2019). The high level 
of Uber driver satisfaction is due to work flexibility and autonomy (Berger et al., 2019). 
A survey of Uber drivers in Brazil indicated that drivers retain approximately 35% of 
gross profits after deducting costs and expenses (Valente et al., 2019). Therefore, every 
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full-time Uber driver needs to be aware of the controllable factors that could enhance 
their competitive advantage for increased profits and incomes. 
Lagos City 
High population growth and youth unemployment in Nigeria have had an 
endemic social, economic, and developmental impact on poverty and income inequality. 
Nigeria’s population was estimated at 195.9 million in 2018, with an unemployment rate 
of 23.1% (Rabiu et al., 2019). Low wages, poverty, and youth disempowerment have 
created a situation where youth become involved in deviant behaviors such as crime, drug 
trafficking, prostitution, internet scamming, election rigging, and other fraudulent 
activities that threatened peace and national security (Afolabi & Awopetu, 2020; Surajo, 
2016). One of the solutions to poverty and youth unemployment is increasing 
opportunities for employment in both the public and private sectors. 
Nigeria is a developing country. One of the significant challenges Nigeria faces is 
its transportation sector. Hira and Reilly (2017) posited that the sharing economy is more 
desirable in developing countries such as Nigeria than elsewhere. Sharing economy aims 
to maximize asset, resource mobilization and minimize transaction costs resource with 
job creation impact. Cavalic (2017) posited that engaging in the sharing economy could 
reduce unemployment, enhance resources, strengthen social capital, and increase foreign 
investment. Cavalic asserted that using a sharing economy, such as the Uber ridesharing 
platform, could functionally reduce unemployment, especially youth unemployment and 
marginalized groups in the labor market. Dirgova et al. (2018) added that the 
competencies required for successful employment in the sharing economy labor market 
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include positions that offer flexibility and full-time or part-time options. Other 
competencies include creativity, learning and gaining information, practical application 
of knowledge, communication skills, and information technology control, working in a 
team, solving a problem, acting independently and responsibly, or planning and 
managing. In Lagos city, there is potential for ridesharing growth as 51.5% of households 
do not have a car, while 26.4% have only one car; 96.7% have access to mobile phones; 
and there is 6.3% unemployment (Salau, 2015). Uber and Lyft entered Nigeria and 
started operations in the federal government territory, Abuja, and the commercial city, 
Lagos, in 2014 (Meagher, 2018). 
Lagos is Nigeria’s commercial capital and industrial city, with approximately 21 
million, the sixth-largest city in the world (Onwuemele, 2018). Due to urban migration 
from rural areas, unemployment is higher in Lagos city than the Nigerian average 
(Saheed et al., 2018). Aiyegbajeje (2019) stated that in Lagos, the vast majority of taxi 
transport services are traditional taxi yellow cabs, followed by red cabs, and the newly 
emerging ridesharing, Uber. Aiyegbajeje added that Uber recorded the highest preference 
for passengers, with 41%, an indication of a growing opportunity for unemployed and 
potential Uber drivers. In Lagos, the formal transit system’s publicly-owned 
transportation services are inadequate due to inefficiency, safety and security concerns, 
and unreliability (Alcorn & Karner, 2020). In most urban cities in the U.S., passenger 
preferences increased for Uber ridesharing, car rentals remained relatively consistent, 
passengers’ complaints fell, and ridesharing fares are lower than for conventional taxis 
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(Cetin, 2017). Therefore, I explored the strategies Uber drivers in Lagos city use to 
enhance their competitive advantage for increased profits and incomes. 
Transition 
In Section 1 of the study, I discussed the background of the problem, the purpose 
statement, and its nature. I also addressed the research question with the interview 
questions, conceptual framework based on TCT, the study’s significance with the 
contribution to business practices and implications for social change, and literature 
review. In Section 2, I discuss (a) the purpose statement from Section 1, (b) analyze my 
role as the researcher and the participants, and (c) include an overview of the research 
method and design, population and sampling methods, and ethical research. I define the 
data collection measurement tool, data analysis technique, data organization, and data 
documentation within the section. In Section 3, I discuss the research study results and 
findings, applications to professional practice, implications for social change, 
recommendations for future study, and conclusions. 
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Section 2: The Project 
In this section, I discuss the purpose of my research and details of my role as the 
researcher, the Uber drivers as the participants, and the research methods and design that 
I applied. I also describe in detail the population and sampling technique and approach. 
Furthermore, I state the importance of conducting ethical research. In Section 2, I provide 
details of myself as a data collection instrument and describe the data collection 
technique, the data organization technique, and the data analysis method. I also address 
the research quality in terms of reliability and validity considerations.  
Purpose Statement 
The purpose of this qualitative multiple case study was to explore strategies that 
Uber drivers in Lagos, Nigeria, use to enhance competitive advantage for increasing their 
profits and incomes as drivers. This study’s target population comprised 6 Uber drivers in 
Lagos city who had successfully implemented strategies to enhance competitive 
advantage and increase their profit and incomes as Uber drivers. This study may 
contribute to positive social change by providing information on strategies that Uber 
drivers use to increase their profits and incomes and reduce the income inequality 
prevalent in developing countries such as Nigeria, leading to a higher quality of life for 
Uber drivers’ families and communities.  
Role of the Researcher 
A researcher’s role is central and fundamental in a research study, from 
developing a concept, to implementing a research design, to collecting data, to 
conducting data analysis, to reporting research findings. There are academic and 
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practitioner norms, ethics, and standards that a researcher must conscientiously comply 
with for a successful research study (Hurley et al., 2016). A researcher must conduct 
ethical and credible research in three dimensions, ensuring that (a) the analysis is 
reflective of practitioners’ perspectives, (b) participants’ safety and privacy are protected, 
and (c) the technical competences of the researcher are reflected in the study (Cumyn et 
al., 2019). Researchers should reflect on the ethical dimensions relating to each step of 
their research from conception and formulation of the research question to reporting the 
research findings (Cumyn et al., 2019). The researcher’s role is to protect and respect 
participants in the research, which includes ensuring that the research process minimizes 
harm and that there is constant communication throughout the research period (Cumyn et 
al., 2019; Thomas, 2016). Researchers require procedures to meet ethical norms, 
technical compliance, and a code of moral guidelines for research studies (Castillo-
Montoya, 2016; Cumyn et al., 2019).  
The extent of my relationship with the participants could be considered as service 
providers (Uber drivers) and I as an occasional consumer (Uber rider). Like some of my 
friends and family members, I am an occasional Uber rider. I did not have business 
relationship with any of the participants in this study, other than as an Uber consumer and 
researcher. Researchers engaged in qualitative research should avoid personal bias to 
ensure the reliability and validity of their study results. Saunders et al. (2015) stated that 
ethics refer to the standards of behavior that guide an individual’s conduct relating to the 
right of those subject to or affected by the individual’s work. Saunders et al. identified 
three types of potential biases: (a) researcher/interviewer bias, (b) participant/interviewee 
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bias, and (c) participation bias. Galdas (2017) described strategies to avoid these biases, 
which I adopted to avoid viewing data through a personal lens. First, as a researcher, I 
complied with the rubric/handbook and the Institutional Review Board (IRB) provisions 
and ensured compliance at all stages of the research process. Second, I limited bias by 
asking all participants the same indirect and open-ended questions (see Appendix A). 
Third, I used a semistructured interview method to maintain a neutral stance in an effort 
to ensure that all participants told their in-depth stories. Fusch et al. (2018) stated that one 
approach to promote social change, mitigate bias, and enhance reaching data saturation is 
through triangulation using multiple sources of data.  
I used an interview protocol (see Appendix B) to reduce bias. Castillo-Montoya 
(2016) and Yeong et al. (2018) posited that a reliable interview protocol is of 
fundamental importance and must cover all research objectives, especially the research 
question, in order to support the collection of good-quality interview data. An interview 
protocol is a structured interview process outline that a researcher uses to create an in-
depth discussion that participants will understand (DeJonckheere & Vaughn, 2019; 
Yeong et al., 2018). Using an interview protocol aids in consistency and reduces personal 
bias (Yeong et al., 2018). In this research, I noted issues that could impact the interview 
protocol and made appropriate revisions.  
Participants 
This research was a multiple case study, with an Uber driver representing a “case” 
and 6 Uber drivers serving as multiple cases and research participants. Yin (2018) posited 
that to derive multiple case studies from single case situations, a researcher should 
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replicate the same phenomenon under different conditions. I selected Uber drivers who 
had knowledge about and could answer the research question. I ensured that individual 
cases predicted a similar result and replicated others within each situation and across 
situations. Each Uber driver met the following specific qualifications: (a) was willing to 
participate in the research, (b) had worked full time as an Uber driver in Lagos city for 
more than 6 months, (c) rented a vehicle used for the Uber taxi business from a third-
party partner at a cost, and (d) was at least 20 years of age at the time of the interview. In 
this study, I did not consider participants’ income and marital status are characteristics to 
control for possible differences in the strategy deployed by each participant to enhance 
their profits and incomes.  
I conducted this research in Lagos city, Nigeria. There are various strategies for 
recruiting participants for a research study. Yin (2018) posited that any plan for 
participant recruitment should not involve an extensive screening procedure, suggesting 
that researchers should streamline the process with a standard for selecting participants. 
Patel et al. (2017) suggested five strategies for recruiting participants for a research study: 
sending an invitation letter through email, advertising in general practitioner email 
newsletters, and seeking help from existing research networks, recruiting through friends 
and acquaintances, and using social media. Occasionally, some of my friends, my family 
members, and I engage Uber drivers offline especially while travelling out of Lagos city. 
I informally searched for participants through friends because Uber does not grant access 
to drivers’ details on the app. However, the process presented the risk of bias associated 
with the snowball sampling technique (Naderifar et al., 2017). After that, I sent each 
50 
 
participant an invitation letter (see Appendix C), and those who agreed to participate 
signed an informed consent letter. I used a focused case study interview format, and I 
conducted each interview within approximately 1 hour with open-ended questions. 
It was important that I provide a convenient interview location for ethical reasons 
and bias mitigation. Taylor et al. (2016) stated that it is essential to consider a site’s 
physical attributes and the people present with a participant, especially during an 
interview. Moreover, participants may feel empowered in their interactions with the 
researcher if the interview setting is comfortable (McIntosh & Morse, 2015). The 
interviews were not observation-interviews; I did not ride with any of the Uber driver 
participants. Instead, I used an office environment with an exclusive location to provide 
an appropriate site with the expected agreement from each participant. I was aware that 
participants would take off time from their daily schedules to attend the interview and 
provided each participant with a $25 gift card. I provided the options of a face-to-face 
interview or a virtual interview to allow for the COVID-19 restriction order in Lagos city 
continuing. However, at the time of data collection, the lockdown restrictions in Lagos 
had been lifted, and all participants opted for a face-to-face interview, which I conducted. 
Feedback from research participants is vital. Thomas (2016) posited that 
researchers should maintain contacts with participants during the period in which 
research data are analyzed to ensure that any concerns about the interview data are 
addressed in a timely manner before the findings report are reviewed for publication. I 
maintained contact with all participants through email and telephone, as outlined in the 
informed consent and communicated appropriately with each participant. 
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Research Method and Design  
There are various research methods and designs that researchers use to conduct 
research. Creswell (2014) developed a research design framework and identified three 
key components: (a) philosophical worldview, (b) research methods, and (c) 
strategies/designs of inquiry. Abutabenjeh and Jaradat (2018) stated that researchers 
choose a specific research design based on their worldview or paradigm. Postpositivists, 
for instance, seek a traditional and scientific form of research and prefer a quantitative 
approach. Social constructivists, who rely on participants’ views of situations, prefer a 
qualitative research approach. Pragmatists, who conduct investigations based on actions, 
circumstances, and consequences rather than prior conditions, prefer an approach that 
integrates both qualitative and qualitative methods (i.e., mixed method). Almalki (2016) 
asserted that researchers must be aware of their skills sets in terms of the research topic, 
purpose, aim, and objective; must be knowledgeable regarding the research participants, 
location, and cost; and must understand the time required to conduct the research.  The 
research methods and findings in this research body should answers to what, why, who, 
where, and when related to the research question. 
Research Method 
Researchers use research type, methodology, and approach interchangeably 
(Almalki, 2016). Researchers use research methods as instruments and tools deployed to 
administer any form of investigation (Almalki, 2016). Qualitative (mono-method and 
multimethod), quantitative (mono-method and multimethod), and mixed method (simple 
and complex) are the main types of research approaches (Saunders et al., 2015). 
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Researchers may focus on a single target or multiple targets for a simple or a complex 
investigation. Each method is unique, with peculiar characteristics used by researchers 
for decision making, planning, and selection based on time, cost, skill, and motivation 
(Almalki, 2016).  
Researchers use a qualitative research approach to explore and understand 
individuals or groups within a social environment to achieve an in-depth description and 
interpretation of the associated phenomenon (Almalki, 2016; Mohajan, 2018). Saunders 
et al. (2015) posited that researchers use a qualitative research approach for an inductive 
process of theory development. Mohajan (2018) explained that qualitative researchers are 
interested in people’s beliefs, experiences, feelings, perspectives, and behaviors. Mohajan 
identified common characteristics of a qualitative research approach:  
 The researcher has the opportunity to collect data directly from the 
participants through one-on-one interviews.  
 The researcher seeks an understanding of people’s thoughts, attitudes, beliefs, 
values, opinions, experiences, feelings, and behaviors.  
 There is a focus on discovery, description, and understanding, which requires 
flexibility in research design.  
 The researcher is responsible for obtaining valid information and ensuring the 
participants’ ethical treatment.  
 The research findings are themes, categories, concepts, or tentative 
hypotheses, propositions, or theories.  
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In this study, I used a qualitative research approach to collect interview data from 
the participants (Uber drivers) directly. I explored strategies that Uber drivers use to 
increase their profits and incomes. In conducting this study, I used a flexible research 
design (multiple case study) and performed thematic data analysis. 
Researchers use the quantitative research approach to conduct surveys, gather 
numerical data, generalize data across a group of the population, consider objective 
realities independent of the observer, emphasize the relationships between variables, and 
develop, test, and reproduce hypotheses (Almalki, 2016). Saunders et al. (2015) described 
the quantitative research approach as a deductive process of theory development. Apuke 
(2017) stated that the quantitative research approach involves unique characteristics that 
differ from those of other research approaches. In this research, I was not isolating cause 
and effect, utilizing statistical techniques, formulating hypotheses, using structured 
measurement instruments, or making a highly generalizable prediction; therefore, the 
quantitative method was not appropriate to answer the research question. 
The mixed method is another research approach. Mixed methods research is 
empirical research that combines the elements, collection, and analysis of qualitative and 
quantitative data and is described as an abductive process of theory development 
(Almalki, 2016; Saunders et al., 2015). I did not use quantitative analysis; therefore, a 
mixed methods approach was not appropriate for this study. 
Research Design 
Yin (2018) indicated that every type of empirical research has an implicit or 
explicit research design, which is the logical sequence that connects the observed data to 
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the study’s initial research question and ultimately to its conclusions. Creswell (2014) 
stated that in determining an appropriate research design, a researcher must address three 
key considerations: (a) the unbiased and ethical knowledge claim and theory required in 
the study; (b) reflection on the research designs that the researcher intends to use; and (c) 
how the researcher will collect and analyze data. In this study, I selected the qualitative 
method and multiple case design. Below are details on each of the qualitative research 
designs that I considered and their characteristics.  
  Mohajan (2018) and Saunders et al. (2015) stated that qualitative research designs 
include case study, ethnography, narrative inquiry, and phenomenology. Yin (2018) 
identified five components of case study research design and posited that researchers 
should (a) endeavor to understand “how” and “why” questions; (b) provide essential 
evidence and literature regarding the case study; (c) identify the study proposition with 
direct attention to something to monitor within the scope; (d) relate to the case as the unit 
of analysis, such as managers, drivers, and leaders; and (e) collect research data that link 
to the proposition or purpose and the criteria for interpreting the strength of a case study’s 
findings. The four types of case studies are (a) holistic single case, with a single unit of 
analysis; (b) embedded single case, with multiple units of analysis; (c) holistic multiple 
case, with a single unit of analysis; and (d) embedded multiple case, with multiple units 
of analysis (Ishak & Bakar, 2014; Yin, 2018). Multiple case studies are more robust and 
reliable (Gustafsson, 2017). The researcher in a multiple case study can clarify whether 
the conclusions are valuable and create a more convincing theory compared to a single 
case study, as posited by Eisenhardt and Graebner in 2007 (Gustafsson, 2017). In this 
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study, I used a holistic multiple case study because this design is more robust and reliable 
and I could ensure data saturation, which enhanced the validity of the findings.  
Ethnography is another qualitative research design. Mohajan (2018) stated that 
the focus of researchers in ethnographic research is conducting prolonged observations of 
a group’s everyday life, including behavior, values, and interactions among group 
members. Thus, the researcher in an ethnographic study engages in a systematic process 
of observing, detailing, describing, documenting, and analyzing the lifeways or patterns 
of a culture within the environment, as posited by Leininger in 1985. Sharp et al. (2016) 
explained that the ethnographic method’s central tenet is describing another culture from 
a member’s point of view. In this study, I did not study Uber drivers’ cultural 
environment, focusing on ordinary details, conducting analytical case, and describing 
academic reviews. Therefore, an ethnographic research method was unsuitable for this 
research.  
Narrative inquiry is an additional qualitative research design. McAlpine (2016) 
stated that narrative investigations focus on the participants’ story in terms of temporality 
and the meaning of interhuman relations in a social, historical, and cultural context. 
Adama et al. (2016) posited that narrative inquiry integrates time with a culture that 
participants experience and through an in-depth understanding of participants’ thoughts 
and values. In this research, I did not focus on Uber drivers’ stories in terms of sociality, 
temporality, or spatiality; instead, I focused on their strategy for competitive advantage 




Phenomenological research is another qualitative research design. Mohajan 
(2018) explained that researchers use phenomenology to explore people’s everyday life 
experiences in relation to concepts experienced by one or more individuals. In this 
research, I did not investigate the lived experience of Uber drivers. Therefore, the 
phenomenological research method would not have been adequate for this study. 
Researchers use data saturation to determine when to discontinue data gathering 
in a qualitative multiple case study. Saunders et al. (2017) posited that saturation is a 
criterion for discontinuing data collection and analysis commonly used in qualitative 
research. For a qualitative research case study interview, saturation focuses on how many 
interviews are needed until nothing new is apparent (Saunders et al., 2017). I ensured 
data saturation by conducting open-ended interviews with 6 Uber drivers and I obtained 
data saturation at the 6th interview. 
Population and Sampling  
Researchers are concerned about the ability to generalize research finding(s) to 
the target and general population (Asiamah et al., 2017). Researchers have identified the 
following determining factors for transferability (a) the research approach either 
qualitative, quantitative, or mixed method; (b) population category either general, target, 
or accessible; (c) population composition either homogeneous or heterogeneous; (d) 
researchers’ disposition based on time, cost, and space (Asiamah et al., 2017; Mohsin, 
2016). Asiamah et al. (2017) explained the importance of researchers specifying the 
general, target, and accessible populations in their qualitative research study, especially 
when the study population is large. The target population was Uber drivers in Lagos city, 
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I selected six Uber drivers as participants. 
Researchers should ensure that samples derived from the general population and 
the applicable methodology mitigate sampling bias and systematic errors (Asiamah et al., 
2017). Sharma (2017) stated that purposive sampling is non-probability and referred to as 
judgmental, selective, or subjective sampling. Sharma added that purposive sampling 
reflects to a group of sampling techniques that rely on the researcher’s decision when it 
comes to selecting the participants and the case that are to be studied. Types of purposive 
sampling techniques include homogeneous, maximum variable, quota, matching, and 
snowball (Etikan et al., 2016; Mohsin, 2016). In this research, I used the social media 
sampling technique. Sikkens et al. (2017) posited that social media are suitable expediters 
when recruiting hidden populations for research. 
 Social media sampling is a sampling technique. Lee and Spratling (2019) 
modified snowballing sampling using social media as a strategy for recruiting research 
participants. Gelinas et al. (2017) and Sikkens et al. (2017) explained that social media 
are useful expediters, enable researchers to reach wider segments of the population, and 
to target individuals on the basis of personal information that allows researchers to infer 
their eligibility for particular studies. Saunders et al. (2017) stated that a researcher 
should operationalize saturation to be consistent with the research question. In this study, 
I used the social media sampling technique to find Uber drivers and ensured data 
saturation expectations were consistent with the research question (see Appendix B).  
Most researchers report justifications for sample sizes in their qualitative research 
studies (Constantinou et al., 2017; Saunders & Townsend, 2016; Vasileiou et al., 2018). 
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The most common approach used by researchers to determine sample size is data 
saturation. Constantinou et al. (2017) established that the saturation threshold is between 
the 5th and the 7th Interview. In this study, I interviewed six participants and achieved data 
saturation after the 6th interview.  
A critical step for researchers is to determine who the appropriate sample 
participants (DeJonckheere & Vaughn, 2019). Participants are those who are available, 
willing, and have lived experiences and knowledge about the topic of interest 
(DeJonckheere & Vaughn, 2019). Careful planning includes developing the best ways to 
contact potential participants, obtaining informed consent, arranging interview times, and 
determining convenient locations for both participants and researchers (DeJonckheere & 
Vaughn, 2019). In this study, I asked participants their preference for either a virtual or 
face-to-face interview and provided information about the interview setting. Also, the six 
participants preferred the face-to-face option and the participants also accepted to have 
the interviews conducted at my office location in Lagos. 
Ethical Research 
Researchers can use different data collection techniques to conduct a 
semistructured interview with open-ended questions. Research is an activity with ethical 
principles, beliefs, norms, values, cultures, and methodologies. Saunders et al. (2015) 
advised that researchers follow ethical principles such as integrity and objectivity, respect 
for others and avoidance of harm, privacy and voluntary nature of participation, and the 
right to withdraw. Other ethical principles include the participants’ informed consent, 
ensuring the confidentiality of data and maintenance of anonymity, responsibility in data 
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management and analysis, reporting of findings, and ensuring the safety of both 
researcher and participants (Saunders et al., 2015). In this study, I observed all ethical 
principles, including informed ethical consent processes, participant free will to 
withdrawal from the study, incentives for participants, protection, security, and 
confidentiality of participants, and ensured Walden institution review board IRB 
approval; the IRB approval number for this study is 01-11-21-0994421. 
Research guidelines and ethical protocols guide researchers. Cragoe (2017) 
examined some research guidelines, including the Belmont Report, the IRB, and the 
American Sociological Association’s code of ethics and ethical review. I followed the 
protocols of the Belmont Report and IRB in this research study. The National 
Commission for the Protection of Human Subjects of Biomedical and Behavioral 
Research (NCPHSBBR) (1978) and Cragoe posited that the Belmont report contained in 
the National Research Act of 1974, described three ethical principles (a) respect for 
persons, (b) beneficence, and (c) justice. Cragoe stated that the principles further 
provided for individual autonomy, the researchers’ responsibility to respect and protect 
that autonomy, and fairness in both the bearing of risk and the benefits of research. 
Researchers must seek participants’ consent individually, through surrogate, or 
community leadership as part of research ethics. Al Tajir (2018) stated that respect, 
beneficence, and justice are the three principles of research ethics posited by the Belmont 
Report in 1979. Researchers should implement the policies through the informed consent 
process, privacy and confidentiality, risk-benefit analysis, and fair recruitment. Spruit et 
al. (2016) posited that informed consent pertains to the features of relationships between 
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researchers and research participants. Fleming and Zegwaard (2018) and Sidin (2016) 
stated that the five elements of informed consent: disclosure of information, 
understanding, voluntariness, competence, and consent. The disclosure of information 
includes the aim, objective, benefit, and consequences of the research to the participants. 
At the same time, understanding involves the knowledge, education level, psychological 
condition, and age of a participant (Sidin, 2016). Competence refers to the ability of 
research participants to respond to research questions in terms of psychologically and 
physically. Simultaneously, voluntariness means research participants’ involvement 
based on their own decision without force or influence from other circumstances (Sidin, 
2016). Consent refers to commitment in writing or verbally by the research participants, 
which permits a researcher to obtain research data from the participant (Sidin, 2016). Yin 
(2018) asserted the importance of gaining informed consent from all persons who may 
participate in a study and formally solicit their volunteerism in participating in the study. 
Each participant signed an informed consent form and agreed to participate in the 
research study. 
Any participant that had given informed consent could freely withdraw at any 
stage of the research study. Lynch (2020) posited that participants’ rights are fundamental 
within and outside a research setting. Melham et al. (2014) stated that the right to 
withdraw consent is a central tenet of research ethics and frame the relationship between 
researcher and participant. Researchers should prepare for the possibility of participant 
withdrawal, respect participant’s withdrawal without penalty, and incorporate measures 
to avoid participant requests for removal (Lynch, 2020). Researchers could mitigate the 
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impact of potential participant withdrawal by improving regular communication with 
participants and incorporating contingency in the research plan. In this study all the 
participants who signed the consent forms and agreed to the interview schedule 
participated so I did not have to activate my contingency plan which included provisions 
for two additional participants. 
 Participants’ time, space, and efforts may require some form of compensation 
and incentive. Mweemba et al. (2018) stated researchers might offer money as 
reimbursement with payment covering participants’ expenses as posited by Dickert et al. 
in 2002, Phillips in 2011, and Ripley in 2006. Also, the researchers and IRB must 
approve the reimbursement. Mweemba et al. posited that participants and their 
community leaders could advise non-monitory offers, such as food, transportation, and 
educational materials, in low- and medium-income countries. However, where there is no 
existing model such as a minimum wage based model, the researcher and IRB could 
discretionally approve reasonable reimbursement for the participants. I engaged each 
participant and negotiated a non-monetary incentive of $25 gift card for the period they 
suspended their driving schedule, travel to the research site (car park for a virtual 
telephone interview due to COVID-19 pandemic social distancing restrictions), and 
attended the interview session. 
Researchers are responsible for the protection, security, and confidentiality of 
participants in the research study. Surmiak (2018) referred to privacy as when the 
researcher protects the participant’s identity and conceals participant’s contributed 
information to the research. Yin (2018) stated that anonymity serves to protect real 
62 
 
participants, critical in research ethics. In this research, I systematically converted 
participants’ real identities to fictitious codes such as P1, P2, etc. In the era of digital 
technology, researchers preserve data and data analysis generated from the research study 
both in passive and inactive time intervals (Navale & McAuliffe, 2018). Consequently, 
the IRB recommends that individual research data be secured and preserved for 5 years in 
a password-protected external hard drive. To ensure confidentiality and protection of the 
data, I stored the interview questions and answers (raw and transcripts), field notes, and 
some significant data analysis on a flash drive and locked the flash dive in a safe; I will 
store the data for 5 years following approval of this study after which time all data will be 
destroyed.  
Data Collection Instruments  
In all research, appropriate identification and use of data collection instruments 
are critical. Moser and Korstjens (2018) stated that researchers should define a flexible 
data collection plan. For a qualitative research study, the most frequently used data 
collection tools are participant observations, interviews, and focus groups (Barrett & 
Twycross, 2018). Each of the data collection methods is unique and should be selected 
based on the case, unit of analysis, time, cost, and space (Clark & Veale, 2018). 
Qualitative researchers gain access to the participants’ natural environment and are the 
research instrument used for data collection and analysis (Clark & Veale, 2018). I was the 
instrument to collect and analyze the research data. As the researcher in this study, I used 
semistructured interviews and direct observation tools for data collection. The qualitative 
research interview is one of the data collection tools which involves interaction between 
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the researcher(s) and the participant(s) based on interview questions (Guest et al., 2017; 
Korstjens & Moser, 2018). I used semistructured interview with open-ended questions 
following an interview protocol (see Appendix A and B). I contacted and obtained 
consent of full-time Uber drivers to engage in open-ended and semistructured interview. 
To ensure and improve the credibility of qualitative research data from 
semistructured interviews, researchers use the member checking process. Member checks 
refer to interview participants’ involvement to review, comment, and correct: a summary 
of the interpretation of the interview, a copy of emerging findings, and a draft copy of a 
research report (Candela, 2019; Thomas, 2016). Caretta and Perez (2019) opined that 
researchers use member checking to attain transactional validity. One of the qualitative 
research credibility tools researchers use is member checking, returning interpretive 
interview summaries and research findings to participants to determine if the interview 
summaries and results reflect their experience (Moon et al., 2016; Tong & Dew, 2016). In 
this study, I conducted member checking of each interview by summarizing the 
transcribed recorded interview and asked participants to review the interpreted summary 
for accuracy and feedback. I did not receive any changes to the transcribed interviews.  
Data Collection Technique 
Researchers could use different data collection techniques to conduct a 
semistructured interview with open-ended questions. The traditional technique is direct 
face-to-face interaction between the researcher and the participants while the advance in 
telecommunication and ICT has created other data collection options (Tran & Lương, 
2020). Krouwel et al. (2019) explained that while face-to-face interviews are considered 
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the highest standard, other reliable data collection techniques using semistructured 
interviews could include telephone, email, instant message, and video call. Salmons 
(2015), posited that the ICT driven interview technique creates interactions between 
researchers and participants through computer-mediated communication. Researchers 
may obtain a full range of virtual and verbal exchange and non-verbal signal. Salmons 
opined that nonverbal communication could limit the interview’s effectiveness as 
chronemic, such as pacing, the timing of speech, and length of silence before a response 
to a conversation. Also, paralanguage communication such as volume, pitch, and quality 
of voice; kinesics’ interaction such as eye contact and gaze, facial expressions, body 
movement, gestures, and postures; and proxemics communication such as the use of 
interpersonal space to communicate attitude (Salmons, 2015). I used face-to-face and 
during the interviews I noted verbal exchanges, non-verbal signals, and paralanguage 
communication. 
The face-to-face data collection technique is one of the most popular techniques 
researchers adopt for semistructured interviews using open-ended questions. McGrath et 
al. (2018) posited that qualitative semistructured interviews afford researchers 
opportunities to explore, in an in-depth manner, unique matters to the participants’ 
experiences, allowing insight into how participant interest is experience and perceived of 
different phenomena. McGrath et al. noted that researchers ought to be familiar with data 
recording equipment and that the selected venue of the interview is comfortable and 
convenient for the participants and free from potential disruptions and noise (McGrath et 
al., 2018; Ranney et al., 2015).  
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Researchers should conduct interviews per the guidelines contained in the 
interview protocol and the IRB. Researchers should build rapport and trust with the 
participants during the interviews (Castillo-Montoya, 2016; Yeong et al., 2018). Building 
rapport is a process and researchers do not have typical have an automatic rapport with 
participants (Hoolachan, 2020). It is possible and desirable for researchers to achieve 
rapport by the end of each interview session. McGrath et al. (2018) advised that 
researchers, as the prime instrument of data collection, should manage the interview 
process professionally, talk less with active listening, seek opportunity for reflection, and 
make changes in the interview protocol. Researchers should be prepared to handle 
unanticipated emotions (Varpio & McCarthy, 2017). Researchers should transcribe the 
interview in good time, check the quality of the data in terms of member checking, and 
initiate data analysis early to determine the depth, quality, and richness of the 
performance of the interview (Bailey, 2008; Hammersley, 2010; McGrath et al., 2018; 
Stuckey, 2014). I used the face-to-face data collection technique and adhered to the 
protocol (see Appendix A and B). 
The face-to-face interview and the telephone interview are essential techniques 
for research data collection, but each has unique features. I selected the face-to-face 
interview technique. Oltmann (2016) explained that face-to-face interview features 
include: synchronous communication of time and place, intensive, costly due to travel, 
limited geographically, and less likely to have technological problems except with 
recording devices. Other features are that the interview location could be endangered 
depending upon location and time of the meeting and note-taking could obtrusive, but the 
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researcher captures non-verbal language and cues. There are unique benefits and 
drawbacks of using interviews over either the telephone or online.  
Face-to-face semistructured interviews are flexible, adaptable, based on personal 
interactions, and researchers can control the survey environment (Szolnoki & Hoffmann, 
2013; Tran & Lương, 2020). Researchers observe physical and non-verbal languages 
(Szolnoki & Hoffmann, 2013). The drawbacks of face-to-face interviews include high 
researcher bias, high cost per participant, geographical limitations, and time constraints 
(Szolnoki & Hoffmann, 2013). I conducted this research in Lagos city where the Uber 
drivers operate, I did not make additional travel. The other feature associated with the 
participants is scheduling, which was at participants’ convenience, confidentiality, which 
I protected, and privacy/ invasiveness, which I managed during the interview. Afolayan 
and Oniyinde (2019) posited that interaction between the researcher and participant could 
be conducted over the telephone, especially if there are safety concerns such as the era of 
COVID-19. I considered adopting a telephone interview if the COVID-19 pandemic 
continues and become a safety issue but this was unnecessary as Lagos city was safe for a 
face-to-face interview option. I used an audio-recorder with backup for the open-ended 
questions and semistructured interview. 
Researchers have used both manual and automated system for the transcription of 
audio-recorded interview data (Bokhove & Downey, 2018). There are freely available 
web-tools to use for the first drafts of transcripts and to improve the accuracy of 
interview transcription, however, researchers should listen to the audio-recorded 
interview data and compare the auto-generated transcripts with what was said (Bokhove 
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& Downey, 2018). In this study I used an automated system to generate the first draft of 
the audio-recorded interview data and reviewed the transcripts for accuracy. I conducted 
member checking by sending through email, a summary of my interpretation of 
participant’s responses to each participant for review and acceptance. In this study, I did 
not receive any changes from the participants on the transcribed interviews. Member 
checking is one technique researchers use to explore the credibility of qualitative research 
results and findings (Birt et al., 2016).  
Data Organization Technique 
The qualitative research process from beginning through research design, data 
gathering, data analysis, and research findings and reporting involve high data generation, 
organization, and researchers’ management. The researchers’ concern is how to organize, 
collect, manage, store, retrieve, analyze, and give meaning to the information obtained 
during qualitative research (Austin & Sutton, 2015). Researchers classify data into 
substantive data, para-data, metadata, and auxiliary data (Kroehne & Goldhammer, 
2018). In this study, I based the data organization on para-data, further categorized into 
access-related (contact, setting, and devices); response-related (answers and input); and 
process-related (micro and macro). I organized all data generated in files written in 
Microsoft Word. I maintain the records on my personal computer with restricted 
password access and a password protected flash drive which is locked in a safe located in 
my office. I will destroy all data 5 years after study approval. 
Researchers adopt the data organization process from data transmission, external 
storage, and retrieval through Web tracking (Ermakova et al., 2018). Web tracking is a 
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widespread Internet technique that collects user data for online advertisement, user 
authentication, and content personalization (Ermakova et al., 2018). Web tracking 
includes advanced website analytics, social network integration, and website 
development, as posited by Sanchez-Rola et al. in 2016. Researchers’ access websites 
from a local device such as the personal computer through internet services providers 
(ISPs) such as MTN, GLO, and ETEL (Kadiri & Lawal, 2019). Web tracking dimensions 
of reliability include the advancement in technology (web-tracking methods, tracking 
behavior, and web-tracking on mobile devices); privacy (problems and tools to protect 
privacy); and commercial (business). I used Web-tracking for date transmission between 
external storage and my personal computer throughout the period of this study. I 
organized all interview data: (a) using word processing and spreadsheet software, (b) 
saving each interview in a separate file with the date of the interview, (c) loading each 
interview data into the NVivo-12 software for data analysis, and (d) transferring relevant 
reports and findings from NVivo-12 software to the word processing spreadsheet 
software.   
Data Analysis 
Researchers develop different approaches to qualitative research data analysis, 
centered on theme development. Vaismoradi et al. (2016) stated that researchers use the 
theme as an attribute, descriptor, element, and concept. Farquhar et al. (2020) posited that 
triangulation is a good practice in conducting case study research because researchers use 
triangulation to provide research validity through a convergence of findings, sources, or 
methods. Data combination or data triangulation in most qualitative studies may 
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constitute a large volume of data to manage (Bengtsson, 2016). Jentoft and Olsen (2017) 
stated that researchers described triangulation as an approach used to strengthen study’s 
credibility. Jentoft and Olsen added that triangulation include researcher’s use of multiple 
methods, several theories, or different data sources in terms of time and space, or separate 
independent researchers. 
The four triangulation types include methodological triangulation, investigator 
triangulation, theory triangulation, and data triangulation (Fusch et al., 2018; Renz et al., 
2018; Yin, 2018). Method triangulation incorporates multiple research methods to collect 
data, which entails using quantitative methods (such as questionnaires) and qualitative 
approaches such as interviews (Moon, 2019; Weyers et al., 2014). The methodological 
triangulation is not applicable because this study is not a mixed method research 
approach study. Investigator triangulation uses more than one researcher from the same 
or different disciplines to collect and analyze the same data (Moon, 2019; Weyers et al., 
2014). I was the sole researcher in this study and did not involve other researchers in data 
collection and analyses. Theory triangulation includes multiple theories or perspectives 
for the research design, research study implementation, and interpretation, such as the 
combination of TCT and RBV (Moon, 2019; Weyers et al., 2014). I used TCT as the 
theoretical lens to explore the research phenomenon. Therefore, theory triangulation was 
not applicable. Data source triangulation focuses on the evidence produced when 
different techniques if compared, reveal similarities and commonalities to serve as 
validation of the data or incongruences that indicate faulty procedure or data sets (Fusch 
et al., 2018; Weyers et al., 2014). In this study, I used data triangulation because the six 
70 
 
Uber drivers were at different locations. I interviewed the participants on different day 
and times, and combined all collected data for analysis. 
 There are five types of theme-based data analysis that yield practical results in a 
qualitative research study: (a) comparative analysis, (b) content analysis, (c) cross-case 
synthesis, (d) narrative synthesis, and (e) thematic analysis (Cruzes et al., 2014; Kiger & 
Varpio, 2020; Yin, 2018). Researchers consider thematic data analysis in terms of both 
latent contents as a theme and manifest content as categories in data analysis (Kiger & 
Varpio, 2020). Maguire and Delahunt (2017) posited that the most widely accepted 
framework for conducting thematic analysis involves a six-step process similar to the 
cross-case synthesis by Yin in 2018. I interviewed six Uber drivers. For each participant, 
I combined the initial interview data, the interview notes, and member checking review to 
developed themes. I then related the emergent themes to the literature.  
In the first of the six steps of thematic data analysis researchers familiarize 
themselves with the collected research and second, generate initial codes (Kiger & 
Varpio, 2020; Maguire & Delahunt, 2017; Xu & Zammit, 2020). Third, the researcher 
searches for themes through code categorization and fourth reviews identified themes 
(Kiger & Varpio, 2020; Maguire & Delahunt, 2017; Xu & Zammit, 2020). The fifth step 
includes defining and naming themes, and the sixth step involves researchers producing 
their findings and reports (Kiger & Varpio, 2020; Maguire & Delahunt, 2017; Xu & 
Zammit, 2020). In this study, I followed the six step process. I read and re-read the 
transcripts starting from the primary interview data (before and after member checking) 
and made notes on each participant’s critical impressions. Additionally, I generated the 
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initial codes systematically by identifying chunks of meaning related to the research 
question, strategy of purpose, and value drivers of each participant. Thereafter, I searched 
for themes through code categorization by reviewing the initial codes of successive 
interview data iteratively seeking patterns that captured significant and common 
categories. I used strategic and major trends on potential themes observed and used these 
as follow-up questions during subsequent interview(s). Next, I checked the identified 
themes to determine if they were realistic, representative, supported by triangulated data, 
overlapped, related to subthemes, or new themes deducible within the triangulated data. 
Afterwards, I refined the themes by identifying relationships between themes, a 
commonality of each theme among participants, and a representation of each theme. 
Finally, I reported and wrote the research results and findings. The report included a 
relative comparison of the themes identified from the data analysis with the strategies 
identified from the literature. 
Data combination or data triangulation in most qualitative studies may constitute 
a large volume of data to manage. Jentoft and Olsen (2017) stated that researchers 
described triangulation as an approach used either as multiple methods, several theories, 
and different data sources in terms of time and space, or separate independent researchers 
to strengthen the study’s credibility posited by Denzin in 1978. There are four 
triangulation types (Fusch et al., 2018; Renz et al., 2018). In this study, I used data 
triangulation because the six Uber drivers were at different locations. I interviewed 
participants on different days and times, and combined all data for analysis. 
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Researchers use computer-aided software to enhance data analysis (Kiger & 
Varpio, 2020). In this study, I used the thematic data analysis because of the systematic 
six step process with computer-aided qualitative data analysis system (CAQDAS) 
software support. Using NVivo-12 software requires the researcher’s knowledge of the 
features and usage of the software. Maher et al. (2018) stated that a combination of 
coding using traditional tools such as colored pens, paper, and sticky notes with a digital 
software package such as NVivo offers an accurate qualitative data analysis. Maher et al. 
added that researchers import the interview transcripts from Microsoft Word to the 
NVivo environment, open and explore the interview, code and compare with other codes, 
categorize the codes and compare categories within and between interviews. The coding 
process and the categorization of interviews to create themes, are achieved through 
NVivo software’s features such as query, reflection, visualization, and memos. In this 
study, I combined the traditional coding experience with the NVivo process and reported 
the significant output. I compared the research findings in terms of themes with the 
strategies Uber drivers used derived from the literature. Young (2017) opined that 
literature is limited to confirming what was previously known and does not express how 
the new findings add to knowledge. 
From the process of data triangulation, researchers generate a large volume of 
data, which requires CAQDAS software (Maher et al., 2018). Renz et al. (2018) stated 
that with the advances in ICT, researchers use computerized text analysis software to 
make extensive data from data triangulation more manageable and enhance the 
trustworthiness of the research results. Maher et al. (2018) posited that researchers use 
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CAQDAS and NVivo software for qualitative data analysis. The features of NVivo 
include data management facilities and all data may be stored digitally and easily 
recalled. Almaiah (2020) posited that qualitative interview data could be analyzed using 
thematic data analysis with NVivo software. I used thematic data analysis and NVivo-12 
software for data analysis. 
Reliability and Validity 
Reliability and validity are essential attributes of rigor and trustworthiness of a 
research study. The quality dimensions of qualitative research include dependability, 
credibility, conformability, and transferability (Abdalla et al., 2018; Forero et al., 2018; 
Korstjens & Moser, 2018; Moon et al., 2016; Tong & Dew, 2016). According to Yin 
(2018) there are four dimensions of data quality tests associated with a case study: (a) 
reliability requires a study protocol, case database development, and maintenance of a 
chain of evidence; (b) internal validity requires conduct pattern matching, conduct 
explanation building, addressing rival explanations, and using logic models; (c) construct 
validity involves the use of multiple sources of evidence; (d) external validity consists of 
applying replication logic in multiple case studies. I used all of the fundamentally co-
related dimensions. I evaluated the reliability and validity in terms of dependability, 
credibility, confirmability, and transferability. 
Reliability 
Researchers derive the qualitative case study quality tests from the general 
qualitative research quality. Moon et al. (2016) reported that reliability commonly used in 
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quantitative research is equivalent to dependability in qualitative research. Reliability in 
this study is based on the research dependability.  
Dependability 
Moon et al. (2016) stated that dependability refers to the qualitative researcher’s 
consistency and reliability. Dependability is achieved by increasing transparency of the 
research process. Tong and Dew (2016) explained reliability in terms of dependability or 
coherency across the methodology, design and method, data, findings, and transparency 
and audibility of the research process. Korstjens and Moser (2018) explained that 
dependability involves participants’ evaluation of results, interpretation, and 
recommendations supported by the data. In this study, I used the data obtained from six 
Uber drivers to conduct member checking and ensure the dependability of the study 
findings. Hadi and Closs, (2016) opined that the aim of member checking is to ensure 
dependability and credibility of qualitative studies.  
Validity 
Validity is a typical research quality indicator in both quantitative and qualitative 
research methods. In qualitative studies, researchers relate internal validity with 
credibility (Korstjens & Moser, 2018; Moon et al., 2016; Tong & Dew, 2016). External 
validity is equivalent to transferability and objectivity is equal to confirmability in 
qualitative research (Abdalla et al., 2018; Farquhar et al., 2020; Korstjens & Moser, 
2018; Moon et al., 2016; Tong & Dew, 2016). I adopted credibility, transferability, and 




Credibility is the equivalent of internal validity and strategically demonstrated 
through data collection, such as prolonged engagement with participants and 
triangulation of interview data, consisting of convergence, complementarity, and 
divergence modes (Farquhar et al., 2020). The strategies include peer debriefing; and 
member checking, returning interview transcripts and research findings to participants to 
determine if the transcripts and results reflect their experience (Moon et al., 2016; Tong 
& Dew, 2016). In this study, I engaged each Uber driver in an interview of approximately 
40 minutes. Triangulation of all the data from the six Uber drivers is one of the processes 
used to establish credibility. I conducted member checking after transcription of the 
recorded semistructured interview by sending through email to the participant a 
Microsoft Word version of an interpretative summary of the interview for review and 
acceptance. After I had completed the data analysis, identified the themes, and reported 
the research results and findings I conducted a round of second member checking by 
sharing the findings with all the participants individually through email and phone call. 
All participants verified the interpretation of their responses.  
Transferability 
Tong and Dew (2016) and Moon et al. (2016) explained that research 
transferability is a type of external validity, but not in terms of generalizability. Moon et 
al. advised that researchers should ensure study findings are applicable and useful to 
theory, practice, and future research. Moon et al. argued that qualitative research studies 
are not generalizable because qualitative research findings relate to a single or small 
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member of the environment or individual as posited by Maxwell in 1992 and Flyvbjerg in 
2006. Tong and Dew asserted that to ensure research transferability, researchers should 
compare their research results with studies conducted in different contexts, regions, or 
populations. Researchers should provide detailed and describe the study used to judge the 
findings’ transferability to their meaning (Tong & Dew, 2016). In this study, I ensured an 
accurate description of the data collection process and compared the study findings with 
similar studies in the literature to validate my research result transferability. 
Confirmability 
Tong and Dew (2016) stated that every researcher has skills, experiences, and 
biases likely to affect the research process. Moon et al. (2016) posited that research 
quality objectivity is equivalent to confirmability in qualitative research. Moon et al. 
stated that through confirmability, researchers ensure that research findings and 
interpretations are linked to the interview data and reflect the participants’ views devoid 
of the researcher’s bias. Tong and Dew posited that researchers could achieve research 
confirmability by involving multiple investigators in data analysis, member checking 
with participants, and linking findings to raw data. In this study I ensured research 
confirmability by conducting member checking with the six Uber drivers and linking the 
results to the interview data from the Uber drivers.  
Data Saturation  
Researchers use data saturation to determine when to discontinue data gathering 
in a qualitative multiple case study. Tran et al. (2017) stated that in qualitative research 
with open-ended questions, sample size relies on the principle of data saturation. 
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Determining the point of data saturation is complicated and depends on the experience of 
the researcher. Saunders et al. (2017) explained that saturation is a criterion for 
discontinuing data collection and analysis commonly used in qualitative research.  
In a multiple case study saturation relates to the number of interviews necessary 
until no new information emerges (Constantinou et al., 2017; Saunders & Townsend, 
2016; Vasileiou et al., 2018). Saunders et al. (2017) identified four models of saturation: 
theoretical saturation, inductive thematic saturation, a priori thematic saturation, and data 
saturation, which relates to the degree to which researchers express new data in previous 
data. Saunders et al. stated that researchers could decide on saturation based on what they 
hear within interviews before coding and category development. Constantinou et al. 
(2017) adopted the conceptual approach and identified data saturation after the 6th 
interview. I ensured data saturation by conducting open-ended interviews with six Uber 
drivers. I obtained data saturation from the interview stages, after the 6th interview, and 
during the thematic data analysis.  
Transition and Summary 
Section 2 contains information in detail on the purpose statement, the researcher’s 
role, requirements for ethical research in line with the Belmont Report, and the eligibility 
of participants. Other details in Section 2 include the research design and method. I 
selected social media sampling techniques and achieved data saturation after the 6th 
participant’ interview. I used semistructured interview with open-ended questions for 
data collection using either face-to-face or online telephone data collection techniques. I 
included methods used to organize and store the data and outline the guidelines for 
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protecting and destroying the data after 5 years from the study approval. In Section 2, I 
included information on data analysis using thematic analysis techniques with computer-
aided software, NVivo, and research quality. The section also includes narratives 
focusing on dependability, credibility, transferability, confirmability, and data saturation. 
In Section 3, I discuss the findings of the study, and provide the application of the results 
to professional practices in terms of why and how the results are relevant to business 
practices. Finally, I present the study implications on social change, make 
recommendations for action and further research, and state reflections and conclusions.  
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Section 3: Application to Professional Practice and Implications for Change 
Introduction 
The purpose of this holistic qualitative multiple case study was to explore 
business strategies that Uber drivers use to enhance competitive advantage for increasing 
their profits and incomes. This study participants were full-time Uber drivers with 6 
months of minimum experience as Uber drivers and a minimum age of 21 years. 
Participants signed consent forms with Walden University’s IRB approval number 01-11-
12-0994421, and I held the interviews at the participants’ convenience. I gave the 
participants the options of a face-to-face interview scheduled at my office location or a 
virtual interview. All participants accepted the face-to-face interview option because the 
interview site attracted high Uber ridership. Thus, they could pick a ride to and from the 
area. Additionally, each participant agreed on a convenient date and time, considering 
their committed work schedules and engagements.  
I generated the strategies as themes through thematic data analysis, coding the 
interview data, categorizing the codes, and supporting the identified problems and the 
available means of managing problems. The four business strategies that emerged were 
(a) technologies, (b) surge and profitable trips, (c) flexible working hours, and (d) 
customer service and relationships. Although every participant used these strategies to 
enhance competitive advantage by increasing profits and income, the actual strategies 
varied. Ashkrof et al. (2020) posited that while all Uber drivers strive to maximize their 
revenue, their strategies can be significantly different from each other. The identified 
strategies aligned with the research question, confirmed previous literature, and added to 
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the body of knowledge about the phenomena. The strategies aligned with the TCT 
constructs of opportunism, bounded rationality, asset specificity, transaction frequency, 
and uncertainty. The participants recommended implementing these business strategies to 
help new entrants and inexperienced Uber drivers enhance their profits and incomes. 
Presentation of the Findings 
The research question for this study was the following: What strategies do Uber 
drivers in Lagos, Nigeria, use to enhance competitive advantage for increasing their 
profits and incomes as drivers? In line with the interview protocol (Appendix A), I 
gathered data from the participants using semistructured interviews, in addition to 
observing their financial transactions with Uber, transactions with car rental companies, 
and transactions from offline trips with customers. The participants’ responses portrayed 
their experiences, concepts, and perceptions about the strategies that they used as Uber 
drivers to enhance their competitive advantage and increase their profits and incomes. 
The six full-time Uber drives responded to the eight open-ended interview questions as 
contained in the consent forms sent to them earlier. During the interviews, I also asked 
probing questions and thanked the participants at the end of the session. Following the 
interviews, I summarized the responses and engaged in member checking.  
During the interview stage, I conducted preliminary data analysis using the initial 
data analysis method to monitor and establish data saturation progressively from 
Participant 1 (P1) through Participant 6 (P6). The last two participants repeated 
information already provided by the previous participants; therefore, I obtained no new 
code or preliminary theme. Saunders et al. (2017) stated that in interviews, when the 
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researcher begins to hear the same comments repeatedly, data saturation has been 
reached. Guest et al. (2017) posited that researchers achieve data saturation when the last 
two interviews do not add substantially to the body of information collected. Therefore, I 
reached data saturation after interviewing six participants. 
I used the thematic data analysis technique with NVivo, a computer-aided 
qualitative data analysis (CAQDAS) software. Nowell et al. (2017) posited that for data 
analysis to be accepted as trustworthy, qualitative researchers must demonstrate it is 
precise, consistent, and exhaustive. Nowell et al. (2017) proposed six phases of thematic 
analysis: (a) familiarizing oneself with the data, (b) generating initial codes, (c) searching 
for themes, (d) reviewing themes, (e) defining and naming themes, and (f) producing a 
report. The preliminary analysis that I had conducted earlier was beneficial at the stage of 
data analysis using NVivo software.  
I exported the transcribed interview data for P1, P2, P3, P4, P5, and P6 into the 
NVivo software program. AlYahmady and Alabri (2013) and Nowell et al. (2017) 
explained that NVivo is qualitative data analysis software developed to manage coding 
procedures, sort (categorize), and organize an extensive data set into themes. The coding 
method that I used for my preliminary data analysis was different from the NVivo 
method. Onwuegbuzie et al. (2016) identified 32 coding practices with various attributes, 
and NVivo coding applies the words verbatim that participants use to examine the 
possible dimensions or ranges of categories. I recoded the transcribed interview data for 
P1, P2, P3, P4, P5, and P6 in the NVivo software. The themes as output from the NVivo 
software program were obtained from the codes through code categorization and theme 
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generation as the strategies. The four business strategies that Uber drivers used to 
enhance competitive advantage for increasing their profits and incomes were (a) 
technologies, (b) surge and profitable trips, (c) flexible working hours, and (d) customer 
service and relationships. Further analysis included relating the themes with the research 
theory, research question, literature review, and participants’ statements to determine the 
research findings and develop my final research report. 
Main Theme 1: Technologies  
The participants identified effective use of technologies and their associated 
issues as a theme and one of the strategies that Uber drivers use to enhance their 
competitive advantage and increase their profits and incomes. In Lagos, the 
telecommunication industry is well advanced and has supported industrial growth in 
Nigeria. Jais and Marzuki (2020) posited that e-hailing services are known to be on-
demand vehicle acquisition services deployed by Uber and their drivers that rely on 
network dependency and use of a specific digital application through the Internet. 
Significant technological advances have led the Internet to become prevalent, making 
technologies a crucial aspect of life; this is the case with Uber drivers’ operations (EL 
Fikri et al., 2019). Amuji et al. (2019) posited that in Nigeria, telecommunication has 
created opportunities for both service providers such as MTN, GLO, 9MOIBLE, and 
AIRTEL and subscribers to do their separate but related businesses and earn their living. 
However, none of the internet service providers has uninterrupted service.  
All participants used multiple internet providers as a strategy to mitigate the 
failure of any of them and enhance competitive advantage. P1 stated, “I think many 
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people can just pick up any phone or you can pick up any SIM [subscriber identity 
modules] even on the road and use it to register and start taking orders.” Kuboye (2017) 
stated that broadband networks in Nigeria are still developing and need a lot of 
improvement, and this requires collaboration between the government and the service 
providers. Fasiku et al. (2020) explained that internet service is quite reliable but poor 
when considering dissemination of information to users regarding downtime, schedule 
maintenance, and other forms of bottlenecks. P5 quantified the network providers as 
“performance in the case I have network failure on MTN, I will switch to my MIFI, and 
in the case, I have network issues because no network is 100% ok in Nigeria.”  
All of the participants identified network failures as challenging. P1 emphasized 
that network failure “might reduce your fare because of the network to some apps and 
some phones.” P2 pointed out that “it could be area network sometimes the MTN or 
GLO, AIRTEL may have a problem in a particular [area].” To mitigate internet failure 
disappointment, P2 stressed that “I use two SIMs and make sure I have data.” Yoshizawa 
and Preneel (2020) opined that the use of multi-SIM-capable mobile phones has been 
gaining popularity to enhance access to multiple internet providers. Internet network 
providers were not as efficient as expected in providing broader coverage in major cities 
and areas, creating uncertainties regarding Uber drivers’ operations and business 
transactions.  
Miyasaka et al. (2018) stated that unfamiliarity with mobile phone technologies is 
a significant challenge for mobile phone tracking success with 4G. All participants 
recognized the importance of using high-capacity smartphones to enhance competitive 
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advantage because 4G capacity is less expensive than a 6G capacity smartphone. P3 
remarked that “my phones, an Android phone, and a Samsung phone are with 2 SIMs. 
The phones are 6G internal random access memory (RAM), so that gives me speed with 
the internet.” Fondevila-Gascon et al. (2020) identified that Samsung, Apple, Xiaomi, 
and BQ are some of the mobile telephone companies that produce smartphones for 
growing social media operations, including those of Uber drivers. P3 noted that “at every 
point, you must have internet subscription on at least two providers.” P4 remarked that “I 
am using GLO, and I’m using MTN, so whenever I have a problem with my GLO line, 
with the network, I switch to the MTN so that I can be on the move.” P5 also provided 
for two SIM cards: “I make sure I load on my MiFi, and I load on my MTN lines so that 
[and] if I have network failure on MTN, I will switch to my MIFI.”  
Uncertainty and bounded rationality are two of the constructs of TCT, which I 
used as the conceptual framework in this study. Guevara and Cheein (2020) stated that 
technologies are crucial to ensure the Internet of Things (IoT) in urban areas and cities 
and advised that ICT solutions are required to manage public affairs, reduce uncertainties, 
and enhance business transactions. Uber drivers in Lagos city are concerned with 
ineffective internet services, which affect their areas of operations and delays in their 
daily activities. All Uber drivers use multiple internet providers to reduce uncertainty 
regarding effective internet services and, as a strategy, enhance their competitive 
advantage to increase their profits and income. Fondevila-Gascon et al. (2020) stated that 
the quality of smartphones, the price, and the experience are the factors that most 
influence the decision to purchase a smartphone. Therefore, Uber drivers have to make a 
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bounded rational decision as a strategy on their smartphone to enhance an effective 
operation to improve competitive advantage to increase their profit and income. Table 2 




References and Coverage per Participant for Theme 1: Technologies 
Participants  References  Coverage 
P1  11  2.72% 
P2  25  7.04% 
P3  18  4.11% 













Map of Supporting Subjects for Theme 1: Technologies 
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Main Theme 2: Surge Pricing and Profitable Trips 
The second theme that emerged was surge pricing and profitable trips as a 
strategy that Uber drivers use to enhance competitive advantage for their increased profits 
and incomes. All participants were concerned about business uncertainty and the margin 
of profit that they would make from every trip. This uncertainty relates to whether to 
accept a trip or wait for a more profitable trip, ensuring that drivers meet the required 
number of trips to earn improved and competitive incomes, and managing offline periods 
for other income generation activities (Fielbaum & Tirachini, 2020). All participants 
indicated that surge prices, the minimum number of required trips, and managing their 
offline periods were elements of essential strategies for competitive advantage and 
increasing their profits and incomes. 
The participants highlighted two types of incentive surge periods and minimum 
trips packages, respectively. P3 stated that “when there is a surge, the surge maybe 2.5 
[multiplayer] that means a trip of N1,000 would be charged at N2,500.” P3 identified that 
“the color range you know includes one is orange [low surge], one is red, and one is thick 
red [highest surge].” P6 related that “they might give surge, but the surge is not always, 
so the little time you work, most time you work without surge.” P1 posited that “if you 
are on surge pricing, a surge increases the driver’s price though the commission is still 
the same.” The surge pricing algorithm may protect the triadic marketplace (Uber, 
platform provider; riders, service demand; and Uber drivers, service provider/suppliers) 
by balancing supply and demand in real time. When the number of trip requests exceeds 
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the number of drivers, it increases the surge multiplier to ration demand and attracts 
drivers to the undersupplied area (Lu et al., 2018).  
All participants identified seeking or waiting for surge periods as part of their 
successful strategies. They noted that surge pricing, which increases fares and the number 
of trips, typically occurs when the number of riders is greater than the number of drivers 
and during festival periods such as Christmas. The participants indicated that they would 
stop what they were doing (i.e., standard Uber requests or other forms of engagements) 
and move to the surge area during surge periods. P4 shared that “[due to surge pricing,] 
sometimes my online job can make more money than when I’m offline.” P3 stated that 
“where there is surge sometimes you just collapse the activities, go offline and drive to 
where there is a surge, you will buy the fuel that you burn to that place.” Some drivers 
reported that they did not accept the requests with standard pricing when they were close 
or on the way to surge pricing areas (Ashkrof et al., 2020).  
One of the tenets of TCT is that the frequency of transactions will enhance 
competitive advantage and increase profits and income. P3 related that “the platform as it 
is gives room for incentives, so it allows you to start your week with a particular number 
of rides,” and “after 40 trips in a week then the commission rate will drop to say 8% or 
5%.” P3 added that  
if I could achieve, gather a lot of trips within 2, 3 days and would have gotten the 
40 trips needed for the rate, the commission rate to drop to perhaps 8% or 5% 
then at that point I can settle down and concentrate on working on long trips.  
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All of the participants preferred urban areas such as Lagos to suburban and rural 
areas for more riders. P1 related that “Lagos an urban [city] is the place that people are 
too many people,” and P3 cited “the large number of people residing in Lagos and the 
businesses and the offices around.” P5 stated that “Lagos is a place where you have a lot 
of people using the platform.” Nair et al. (2020) explained that trip frequency (i.e., 
passenger pickup) is higher in urban areas than in suburban and rural areas.  
All participants used at least two applications to increase their customer base and 
opportunity. P2 described “go[ing] online and accept[ing] the request in a particular 
area.” P1 stated, “I have many apps that I am using; actually, I work on both Uber and 
Bolt,” noting that “if you are working on the app when you are in traffic, the app, the 
money does not increase.” P5 shared that “I do both [Uber and Bolt], also, which has 
increased my profit a lot.”  
Uber and Bolt have slight differences in their policies. P6 stated that “When you 
put on the Uber app and the Bolt app any request coming in so you will not be left out 
from the customer on Bolt.” P3 pointed out that “Bolt does not give you timing although 
Uber gives that you can’t work more than 12 hours in a day, in a day midnight till back to 
midnight in 24 hours,” citing “20% commission for Bolt or 25% commission for Uber.” 
Limpin and Sison (2018) indicated that called dual-apping occurs when Uber drivers 
register in multiple transportation network companies (TCPs) such as Uber and Bolt.  
Participants also depended on offline runs with some of their online customers. P1 
shared that “I don’t only do app work alone, I do offlines, and so in case you are going 
somewhere else.” P2 stated, “if I want to work with my little off period, it is not about the 
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app (the request from the app), it is about the offline.” P5 added, “it’s just because most 
times when we are doing an online job mostly you don’t earn as much as you expected," 
and P4 reiterated, “Now I do more [offline and] less of Uber because I have a lot of 
customers and that has increased my profit.” 
Biswas et al. (2017) opined that the sequential individual rationality offers a better 
ride experience and increases the provider such as Uber driver’s market share. Bounded 
rationality is one of the TCT tenets geared toward surge pricing and profitable trips. Uber 
drivers make a determinate rational decision about when to reject, accept, or cancel 
requests from riders as a strategy to enhance competitive advantage to increase their 
profit and income. P3 narrated that 
if Uber provides for limits of 4 or 5 trips consecutive cancellation after which I 
will be penalized. I may receive a long trip [and] at that particular period of the 
week I’m looking for short trips. If I keep canceling [the long trip request], it will 
affects my quality of service [rating].  
P3 added that  
[occasionally you may have] to talk to the rider at the other end [and appeal] to 
the rider to cancel the trip with an excuse. At the same time, you wouldn’t want to 
embark on the journey then plead with the rider to please cancel from their end.  
Ashkrof et al. (2020) posited that declining a request implies drivers or riders 
never accept an offer without any ramifications for the driver. However, canceling has 
consequences. Uber drivers’ decisions on surge pricing and profitable trips are critical 
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and the strategies fundamental. Table 3 and Figure 2 show the Theme 2 output from 
NVivo using the thematic data analysis of the participants’ data. 
Table 3 
 
References and Coverage per Participant for Theme 2: Surge and Profitable Trips 
Participants  References  Coverage 
P1  46  10.61% 
P2  36  10.10% 
P3  78  13.69% 

















Main Theme 3: Flexible Working Hours 
Flexible working hours is the third theme identified by the participants as one of 
the strategies Uber drivers use to enhance competitive advantage for their increased 
profits and incomes. One of the tenets of TCT is opportunism. Uber drivers’ flexible 
working hours’ strategy is opportunistic, which aligns with the conceptual framework. 
Chaudhari et al. (2018) stated that e-hailing drivers such as Uber drivers drive 
opportunistically either as their schedule allows or on a fixed schedule; as strategic 
behavior regarding when and where to go substantially influences their profits and 
incomes. Chen et al. (2019) posited that Uber drivers benefit significantly from real-time 
flexible working hours, earning more than twice the surplus they would in less flexible 
arrangements. Hong et al. (2020) examined the effect of flexible working hours and 
security attributes on drivers’ willingness to work for ride-hailing such as Uber and how 
they strategize for value and trade-off combinations of these attributes. All participants 
developed their work schedules based on the flexible working hours’ strategy. 
Uber drivers may use different forms of flexibility in working hours by reacting to 
fluctuations in market demand by increasing or decreasing working hours (Titopoulou et 
al., 2017). P1 posited that “I do [work] very early in the morning till noon, then I will 
relax some hours, an hour or two, then work late in the night, from evening till 11:00 PM 
or midnight.” P6 added that “in the afternoon you might not really have much work to do 
because people have gotten to their destinations and working, but at 3:00 PM to 6:00 PM 
people are heading back home." And “those timings are very useful.” P2 collaborated that 
“to know the time I don’t just go online, accept the request in a particular area, I time 
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were [to go] and where I cannot go, and where to go [depending on] the timing.” P3 
related that the beginning of the week is busier and more hectic and therefore they try to 
focus their attention on attaining 40 trips before Wednesday. However, as P3 noted, Uber 
requires that drivers cannot work more than 12 hours within a 24 hour period. P4 shared 
that “I make more money, more income, I make more money for my income early in the 
morning.” P5 narrated that “I sat down and I checked the time of traffic in Lagos, I 
checked the peak period, and the off period, I checked the peak days and the off days.” 
P5 added that “I have a plan in the form of a timetable for myself on the days I would and 
wouldn’t work. [Any offline customer that needs my services during my off periods 
would pay me a higher rate].” P6 stated that “in this Uber business, we consider timing as 
very important, the rush hour timing in the morning like this [time of interview] when 
people are going to work, people require Uber service.” Therefore, timing is an essential 
element in Uber drivers’ strategy for competitive advantage for increased profits and 
incomes.  
When running online or offline, understanding the city areas’ road networks and 
maneuverability are essential elements to Uber drivers’ competitive advantage. Most 
cities do not have a good road network, such as Lagos city. Allen et al. (2018) stated that 
the characteristics of e-hailing drivers’ operations are in direct conflict with the urban 
infrastructure with increasingly redesigned in favor of walking, cycling, and public 
transport. P3 related that “it is not just about doing the work, it is about strategic planning 
and knowing the environment where to get such trips.” P4 shared that they prefer to avoid 
heavily trafficked areas. P5 stated that “the major [factor for] thriving in Lagos is time, 
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selecting your time in driving; you will make a lot of money, and most times, I drive 
during off-peak traffic.” P5 added that “there is no time you will go out that you wouldn’t 
see trips, so I can’t do this in some other states.” It is the optimization of strategic times 
that increase Uber drivers’ profits and incomes. The online-offline, knowing your peak 
period, environment, and traffic holdup also play fundamental roles in Uber drivers’ 
strategic decision formulation.  
Uber drivers with other apps such as the Bolt could either operate the two apps 
while seeking riders or run on one app online and the other offline when on a trip or 
offline on both apps when on private trips. All participants endeavor to avoid bad roads 
and traffic to increase the number of trips per day or week to increase their profits and 
incomes. P2 shared that “I time myself [so] that I don’t need to go to where there are 
holdups.” P3 related that “I know the terrain, I know the land [area], and I know the city.” 
P3 summarized that to “take advantage of it know your terrain, know the route, and know 
when to maneuver yourself around town.” P3 added that you need to know “when not to 
work with two applications and when to work on only one application for you to get your 
commission to the low rates because that is where the money is.” P3 continued, “I always 
work at night because working at night increases the price [and] there is always surge.”  
There are security challenges in the Lagos metropolis (Farinmade et al., 2018). P1 
shared that “Lagos has been a great disadvantage especially during this period [after the 
SARS protest in Lagos] of insecurity and the law enforcement agencies.” During this 
period, P1 stated that “So many people stopped using public transport which affected the 
income of most.” Crime tends to peak during the night hours. P5 observed that “But at 
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the same time driving at night in Lagos is crazy and risky because there are many threats” 
and “people trying to steal vehicles and in the process, they kill Uber drivers.” Kamais 
(2019) opined that Uber’s potent security risks include abductions, carjacking, sexual 
harassment, murders, robbery, and burglaries. All participants indicated how vehemently 
they avoid high crime areas.  
Shokoohyar (2018) asserted that generally, drivers consider job flexibility, 
work/life balance, and meeting new people as the main advantages of working in the 
ridesharing platforms. Also, flexible working hours are enhanced depending on the 
dominant double-apping on other platforms such Uber and Bolt by the drivers (Jiang & 
Zhang, 2018). Table 4 and Figure 3 show the Theme 3 output from the NVivo software 
program using the thematic data analysis of the participants’ data. 
Table 4 
 
References and Coverage per Participant for Theme 3: Flexible Working Hours 
Participants  References  Coverage 
P1  43  12.34% 
P2  31  11.63% 
P3  104  22.12% 















Map of Supporting Subjects for Theme 3: Flexible Working Hours 
 
Main Theme 4: Customer Service and Relationships 
Customer service and relationships is the fourth theme identified by the 
participants as one of the strategies Uber drivers use to enhance competitive advantage 
for their increased profits and incomes. The relationship between Uber and Uber drivers, 
Uber drivers and riders, and Uber drivers and the public such as the law enforcement 
agents, are critical in formulating Uber drivers’ strategy in terms of customer service 
relation. All participants consider Uber’s base commission of 25% high. Valente et al. 
(2019) posited that after deducting costs and Uber’s 25% share, Uber drivers are left with 
about 35% of the gross revenue. P3 shared that “Bolt runs on a 20% commission rate not 
25% like Uber.” P3 related that “Generally the [charge/commission] Uber charges is 25% 
which I believe is high.” P6 suggested that “I think 15% or 10% commission is still 
enough for them." 
96 
 
Ashkrof et al. (2020) stated that currently, Uber provides Uber drivers with 
limited information for effective decision making. All the participants agreed that Uber 
provides for the basic deductible commission. However, when a driver is requested, Uber 
provides the pick-up point, the distance, traveling time, and the rider’s rating, but not the 
trip fare and final destination (Ashkrof et al., 2020). P3 stated that “It would have been 
better if I could see the rider’s destination at that particular moment.” Uber drivers pay 
car owners a weekly rental and maintenance fee of N25,000 on average. Valente et al. 
(2019) opined that the uncertainty related to increased profits and income indicates a 
higher risk when the driver considers buying or renting a car.  
The Uber platform provides information that enables drivers to understand the 
routes’ dynamics for effective maneuvers. P3 shared that “we have a platform, a 
Whatsapp platform where we relate and talk [to each other].” P3 added that “we give 
ourselves information through the Whatsapp application” Uber drivers use the rented car 
as a specific asset in the triadic market and provide labor services as drivers.  
Asset specificity is one of the tenets of TCT. Shi et al. (2018) stated that 
transaction-specific assets include tangible and intangible assets. In this study, Uber 
drivers provide rented cars as the transaction-specific tangible assets while Uber drivers’ 
labor services are the transaction-specific intangible assets. These asset specificities align 
with one of the TCT constructs used as the conceptual framework of this study. Table 5 
and Figure 4 are the Theme 4 output from the NVivo software program using the 





References and Coverage per Participant for Theme 4: Customer Service and Relation 
Participants  References  Coverage 
P1  79  25.17% 
P2  8  3.44% 
P3  27  4.96% 

















Subtheme 1: Customer Service and Performance Rating 
Customer service and performance rating is a subtheme identified by the 
participants as a strategy Uber drivers use to enhance competitive advantage for their 
increased profits and income. The supporting subjects to Subtheme 1 include 
performance rating and the relationship between Uber drivers and their riders. All the 
participants recognized the importance of this subtheme. Sthapit and Bjork (2019) posited 
that Uber drivers providing high-quality service reduce the number of complaints and 
receive positive comments and compliments. Murad et al. (2019) opined the five 
dimensions of customer satisfaction for Uber drivers are tangibles, responsiveness, 
empathy, assurance, and reliability. P1 shared that “what I do is try to understand my 
riders, how [they] are feeling, and [their] emotions just by looking at the person or how 
[they] reply to me.” P1 further narrated that “There are sometimes you carry riders, where 
the only thing they want is for everywhere to be quiet.” P1 added that “‘they don’t want 
to hear anything, they don’t want to hear any noise and [you need] to understand your 
riders when you are with them.” The ability to provide riders with the atmosphere they 
want during their ride increases customer satisfaction ratings. P1 and P6 identified 
themselves as five stars drivers.  
Conversely, some drivers are concerned when passengers rate them lower than 
expected. Hanrahan et al. (2019) posited that it is hard for drivers to know what they did 
to deserve a low rating, and out of frustration, they begin to speculate a variety of 
reasons. Participants linked some low ratings to the clients’ behavior. P3 stated that 
“from the comfort of their [clients] houses, you pick them up then you take them to their 
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destinations.” Some riders who view their destination adversely may rate the trip 
negatively based on this emotion. P6 related that “the first thing I [do is] make lively 
exchange greetings and ensure that they have a very nice drive to their destination.” P6 
added that “From the first instance you call me and you do not sound nice on the phone, 
you do not sound polite I’ll end the trip.” P2 shared that “Some clients always make us 
angry.” Any repressive reaction could result in a lower rating by the client. P4 stated that 
“There are rude customers and there are complying customers” and as a driver we have to 
deal with both of these types of clients. P2 shared that if they cancel too many trips it will 
reduce their rating by 4 points. P3 stated that “If Uber penalizes me in some ways, it 
affects my rating at the end of the week.” Also, P3 added that “if I’ve not been accepting 
trips, then I may be placed on a 3 day, 4 day, or 5 day suspension as well.”  
Most participants develop rider-drivers relations to maintain their five-star rating, 
create, and establish offline customer engagement. P3 also stated that “on a good day, 
sometimes you make good money offline because you have made a connection.” P1 
shared that “if you can give a good service, then you should be able to earn more, but if 
you can’t give good service [you earn less].” P1 added that “the extra advice I would give 
is to make sure your car is always clean [and] then [develop] customer relation [ships].” 
P4 shared that they always try to remain affable and prevent disagreements with 
customers. 
One of the participants indicated that they have developed a relationship with 
some customers and provide them with offline services. P6 related that “riders tend to 
want to associate with me as a driver” and ask “can I have your [phone] number [for 
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future trips]? Can I always call you?” P6 added that drivers strive to form relationships 
with clients in order to generate more offline profit. P6 said that “when I offer five-star 
service, I’ll say “do [you/client] live in this area?” [And with the response] “Yes, I do.” [I 
would inquire further] “Can I always come in the morning to pick you?” P6 stated that 
these transactions are done outside Uber or Bolt platforms. P6 reiterated that “when every 
rider enjoys their ride, they’ll have good things to say about Uber drivers.” And “by so 
doing, when they take our rides, they tend to book us [offline] for parties or traveling.” 
Table 6 and Figure 5 are the Subtheme 1 output from the NVivo software program using 
the thematic data analysis of the participants’ data. 
I used the TCT as the appropriate conceptual framework to understand the 
strategies to enhance competitive advantage and increase drivers’ profits and incomes. 
The five TCT tenets are market opportunism, bounded rational decision making, asset 
specificity, transaction frequency, and market uncertainty (Williamson, 1981). All the 
findings align with these tenets. Firstly, Uber drivers experience uncertainty in the Uber 
market. The tenet of uncertainty relates to the technologies strategy. In the Lagos city 
area, internet services, which are fundamental to earning a profit, are inefficient, 
ineffective, and limited. Secondly, Uber drivers practice bounded rationality when they 
decide which smartphone (i.e., Samsung, Apple, etc.) to use and how to select profitable 
trips based on surge pricing. Uber drivers select smartphone by considering and making 
tradeoffs between quality, price, and experience. Uber drivers carefully determine when 
to reject, accept, and cancel requests from riders to take advantage of surge pricing and 
increase their profits and income.  
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Thirdly Uber drivers act opportunistically. The tenet of opportunism relates to the 
flexible working hours’ strategy. Uber drivers schedule their working time to optimize 
their profits and income selecting when to work offline and online and using multiple 
applications. Fourthly Uber drivers use assets that are to a large extent specific. The tenet 
of asset specificity relates to the customer service and relation’s strategy. Uber drivers 
engage tangible assets such as rented cars and provide intangible asset specificities when 
driving the rented cars. Fifthly, Uber drivers face dynamic and transaction frequency. The 
tenet of frequency relates to the surge pricing and profitable trip determination because 
Uber has an incentive structure that rewards higher trips and reduces the commission rate, 
for instance, from 25% to 8% or 5% after 40 trips.  
Table 6 
References and Coverage per Participant for Subtheme 1: Customer Service and 
Performance Rating 
Participants  References  Coverage 
P1  39  13.60% 
P2  2  1.48% 
P3  14  3.01% 















Map of Supporting Subjects for Subtheme 1: Customer Service and Performance Rating 
  
 
Application to Professional Practice 
One of the objectives of every business organization is business sustainability 
through increased profits and incomes. Gan et al. (2021) stated that taxi drivers working 
with e-hailing applications such as Uber reformed the taxi industry; the transportation 
industry, cities, and society as a whole; and changed drivers’ strategic fit for increased 
profits and incomes. Omar et al. (2019) posited that by understanding e-haling drivers’ 
competency, Uber drivers should undertake effective strategies to ensure efficient e-
haling services for increased profits and incomes towards sustainable e-hailing business. 
E-hailing entrepreneurs, especially Uber drivers, could benefit from the result of this 
study by helping each driver to formulate well-articulated business strategies to sustain 
their operations and enhance competitive advantage in a business environment. New 
entrants and experienced Uber drivers may adopt this study’s findings as productive 
business strategies to transform their businesses. This study is an addition to the body of 
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knowledge and literature concerning the efficient and effective operation of an e-hailing 
business through the understanding and the applicability of the strategies (a) 
technologies, (b) surge pricing and profitable trips, (c) flexible working hours, and (d) 
customer service and relationships.  
By developing and implementing these research-based strategies, Uber drivers 
could identify and target available opportunities inherent in the Uber platform and its 
transactions to increase profit, income, and improve their families and communities’ 
living standards. Wilhelms et al. (2017) posited that Uber drives’ motives include 
economic interest, quality of life, altruism, and business sustainability. Using or adapting 
the identified strategies could enable Uber drivers to operate more profitably with 
increased profits and incomes. Similarly, implementing the strategies could improve the 
profits and incomes of Uber drivers’ business partners and the vehicle (taxi) owners. 
Implications for Social Change  
Both traditional and ride-hailing taxi drivers, including Uber drivers, taxi owners, 
and other transport and taxi industry stakeholders, could benefit from the study’s 
findings. First, the study results could contribute to the body of entrepreneurial 
knowledge to help both current Uber drivers and prospective Uber drivers. The findings 
could provide positive social change by enabling Uber drivers to achieve long-term 
sustainable growth, generate employment, reduce poverty, and enhance local 
communities’ economic well-being. Lagos city requires more e-hailing drivers such as 
Uber drivers and traditional taxi drivers due to the growing population and business 
activities. Rapid population growth and increasing urbanization in the past decades have 
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continually demanded travel in big cities worldwide, imposing significant challenges on 
urban transport systems (Adekola et al., 2016; Diao et al., 2021). Lagos is the commercial 
capital and an industrial city in Nigeria, with a population of approximately 21 million 
(Onwuemele, 2018). Inadequate transport supply within the Lagos metropolis poses 
numerous challenges despite the availability of traditional taxis (Lagos yellow cabs), 
Uber, Bolt, etc. (Aiyegbajeje, 2019). The business strategies include (a) related 
technologies, (b) surge and profitable trips, (c) flexible working hours, and (d) customer 
service and relationships. These strategies could inculcate the desired social change in 
Lagos city, especially by attracting new Uber drivers and improving experienced Uber 
drivers’ performance to enhance competitive advantage for increased profits and 
incomes.  
These strategies could help boost investors in the transportation and taxi industry, 
most notably those who rent cars to Uber drivers. The increased investment opportunities 
for taxi owners could create employment for potential Uber drivers (Johnny et al., 2018). 
Uber drivers who use strategies to increase their profits and incomes could increase the 
attractiveness of working as Uber drivers to unemployed citizens (Makelane & 
Mathekga, 2017). A profitable business could increase profits and incomes that could 
help sustain e-hailing and taxicab business owners and their families. An Uber driver 
partnership could contribute substantially to Lagos city’s accessibility and provide a 




Recommendation for Action 
The purpose of this holistic qualitative multiple case study was to explore 
business strategies Uber drivers use to enhance competitive advantage for increasing their 
profits and incomes. Investment opportunities exist in the e-hailing market in response to 
the growing shortage in the transportation and taxi industry in Lagos city. This study 
provides the strategies Uber drivers need to enhance competitive advantage for their 
increased profits and incomes. The business strategies include (a) technologies, (b) surge 
and profitable trips, (c) flexible working hours, and (d) customer service and 
relationships. All the strategies are associated with some fundamental supporting element 
that providers should inculcate in their operational plans. On each of the strategies, I 
recommend some actions as follows. 
Firstly, I recommend that Uber drivers understand and familiarize themselves 
with the applicable technologies for effective operations. The technological elements 
include Internet from multiple internet providers such the MTN, GLO, MIFI, etc. Each 
Internet has a limited area of coverage, and the signal may be weak or strong or could 
fail; therefore, Uber drivers should maintain two or more SIM cards. An Uber drive must 
be knowledgeable about using Google maps or the GPS provided on the Uber app or any 
other application such as Bolt. Also, smartphones required to operate the e-hailing 
applications such as Uber and Bolt should be at least 4G enabled but with more than 4G 
capacity, which is expensive. Strategically higher smartphone capacity could enhance 
internet signals. I recommend that Uber drivers explore the opportunity of accepting 
other forms of payment such as Crypto-currency. Using multiple SIM cards, internet 
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options, GPS, Google maps, 4G networks, and alternative currencies, Uber drivers can 
improve competitive advantage for increased profits and incomes. 
Secondly, I recommend that all e-haling drivers such as Uber drivers enhance 
competitive advantage for their increased profits and incomes when considering the 
strategy of surge pricing and profitable trips. The strategy should focus on the associated 
elements, including the two incentives; the 40 trips minimum to gain reduced 
commission from 25% to either 8% or 5%, and the surge pricing that increases the fare 
multipliers above 1, i.e., 1.2, 1,9, 2.5, etc. Uber drivers could ensure that they 
strategically attend the 40 trips, run short trips within the first three days of the week with 
the 25%, and run long trips with lower commission rates. Thus, if the long trips are 
initiated from surge pricing areas and with a reduced commission, the trip could be 
highly profitable. Also, double-apping is a strategy that allows Uber drivers to register 
with other apps such as Bold, and Uber drivers’ customer base. Therefore, Uber drivers 
should strategically estimate the profit margin when rejecting or canceling requests from 
either of the apps because of the associated ramification of trip cancellation.  
Thirdly, I recommend that all e-hailing drivers such as Uber drivers utilize 
flexible working hours to optimize their monthly, weekly, daily, and hourly schedules to 
enhance competitive advantage for increased profits and incomes. The supporting 
elements to consider include work online or offline either on one or both apps in the case 
of double-apping. Where the two apps are online, a request could come from both apps, 
and many of them accepted while the other is placed offline. However, both apps could 
be offline when at rest or on private trips. It is essential the drivers strategically know the 
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work areas, road networks, traffic and holdups, and environmental challenges with 
insecurities and criminalities. There are peak-hours, peak-days, and Uber drivers are 
restricted to working 12 out of a 24 hour periods while Bold has no restricted hours. 
However, the strategy should create rest hours to prevent unsafe driving and sleeping 
while driving due to fatigue and ill health. 
Fourthly, I recommend that all e-hailing drivers, such as Uber drivers, act 
professionally and uphold a high standard of customer service and relationships as a 
strategy to enhance competitive advantage for their increased profits and incomes. The 
supporting elements of strategic focus include customer service, ensuring five-star 
service. Uber penalizes drivers whose average rating is below five-star substantially (4.6). 
Uber’s penalty on drivers includes blocking accounts and suspension from using the app, 
reducing drivers’ profits and incomes. Also, Uber drivers should ensure they comply with 
the rental and maintenance agreements with renters because any default could lead to the 
car being withdrawn. The Uber and Uber driver partnership is contractual, and both 
parties are to keep to the provisions. The Uber drivers’ platform provides information to 
members and considerations for effective decision maneuverability to enhance 
competitive advantage for their increased profits and income.  
Combinations and optimizations of these strategies, technologies, surge pricing 
and profitable trips, flexible working hours, and customer service and relationships 
depend on individual Uber drivers. I recommend education for both new entrants and 
experienced Uber drivers about these strategies. Uber drivers’ performances to enhance 
competitive advantage for their increased profits and incomes ultimately affects Uber 
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earnings from the commission and car renters’ earnings from car rentals and car 
maintenance while the riders enjoy convenient service.  
As an independent scholar-practitioner, I will disseminate these research study 
findings by sharing them with the participants. Melvin et al. (2020) posited that sharing 
information upon study completion with participants should be done and has value for 
both participants and researchers. This study will be published formally on ScholarWorks 
of the Walden University publication to disseminate the research findings. Ross-Hellauer 
et al. (2020) stated that sharing research study findings goes beyond traditional academic 
publishing such as scholarly journals, books, or monographs and meetings such as 
conferences and workshops to achieve more widespread research uptake and 
understanding. I will use social media, which was the source of recruiting participants, to 
disseminate these research findings to non-participants. I will traditionally publish this 
study’s findings in a journal and share them in conferences to increase the research’s 
recognition and social impact. 
Recommendations for Further Research  
This study’s findings focused on full-time Uber drivers with a rented car and 
strategies to enhance competitive advantage for increased profits and incomes as drivers 
in Lagos city. Further research is needed to explore the strategies of incidental/occasional 
Uber drivers and part-time users. I recommend researchers to carry out further research, 
using a qualitative embedded multiple case study combing the three classifications of 
Uber drivers, incidental, part-timers, and full-timers. This study covers only the city of 
Lagos, and researchers may want to conduct further studies outside the delimited 
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geographical areas of this research. I recommend other researchers explore the strategies 
Uber drivers use to enhance competitive advantage for their increased profits and 
incomes from diverse geographical locations. In this study, I utilized a qualitative, 
holistic multiple case study design to derive the strategies. I recommend researchers to 
carry out further research on Uber drivers’ competitive advantage for their profits and 
incomes employing other research designs and methodologies. 
Reflections 
I conceived the intention to earn the highest degree in business administration in 
1998 after my MBA. Thus, after retiring from Chevron, Nigerian I started the doctoral 
program with optimism, determination, perseverance, commitment, and determination. 
The first assignment on the doctoral program was a self-assessment on the doctoral 
journey using SWOT analysis. I highlighted the need for setting strategies such as time 
management, funding of the program, and focus on all aspects of the program such as 
course works, residencies, and the research study. Conscientiously, I have adhered to the 
strategies, although with some challenges which are deserving sacrifices and have paid 
off. 
The DBA syllabus is comprehensive, intensive, and academically and scholarly 
challenging. I appreciated the course structures, especial insights into contemporary 
business challenges, theory and practice of leadership styles, and business strategies and 
innovation, which are fundamental to the doctoral program. The second phase of the 
course work and essential business analysis tools include qualitative, quantitative, and 
mixed method research methods. These courses provided the required knowledge to 
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conduct a business assessment to generate transformation strategies at units, department, 
and corporate levels. Also, to recognize the importance of theories and their taxonomies 
in a research study and prepare bibliographies of peer-reviewed critical in developing a 
literature review for research studies. The third phase includes three seminar topics 
relative to the doctoral program specialized area. The three elected topics related to my 
specialization courses, global supply chain management (GSCM), include GSCM, IT for 
competitive advantage, and multicultural management. The seminars are structured to 
provide the desired presentation skill, focus on the specific business case, and search for 
relevant peer-reviewed information. Each course has an effective and efficient interaction 
platform where both instructor and classmates engaged in critical review of the context, 
content, and alignment of the given rubric and guidelines. I improved my writing, 
reading, and analytical skills. I appreciate all instructors and classmates I interacted with 
and their support that aided the successful completion of my course works. The fourth 
phase is the residencies and this research study. The residencies’ critical reflection is the 
interactions with the diverse Walden University community members, faculty, 
instructors, supporting staff, students, and alumni.  
I appreciate all the participants as they provided in-depth knowledge of their 
experiences as full-time Uber drivers, although the schedules were challenging because 
of the active driving engagements. Before data analysis, I purchased the NVivo software 
and studied the program for easy usage. The four themes, technologies, surge pricing and 
profitable trips, flexible working hours, and customer service and relation generated from 




Lagos city is potentially a large market for ridesharing services that may draw 
traditional taxi drivers and new entrants. The purpose of this holistic qualitative multiple 
case study was to explore business strategies Uber drivers use to enhance competitive 
advantage for increasing their profits and incomes. The conceptual framework was based 
on TCT as it affects a triadic marketplace driven by digital technology based on the 
sharing economy. I collected research data from semistructured interviews with 
participants and reviewed pertinent financial transactions between Uber, Uber drivers, 
and car renters. I transcribed the recorded data, engaged in member checking with no 
significant changes, and performed initial and progressive data analysis using thematic 
analysis to establish data saturation.  
The four themes are the strategies Uber drivers use to enhance competitive 
advantage for their increased profits and incomes. The themes include: (a) technologies, 
(b) surge pricing and profitable trips, (c) flexible work hours, and (d) customer service 
and relation. I recommend actions based on the supporting elements of each strategy. 
These strategies could help boost investors in the transportation and taxi industry, provide 
employment in the industry to serve the growing population in Lagos city, and provide a 





Abdalla, M. M., Oliveira, L. G. L., Azevedo, C. E. F., & Gonzalez, R. K. (2018). Quality 
in qualitative organizational research: Types of triangulation as a methodological 
alternative. Administração: Ensino e Pesquisa, 19(1), 66-98. 
https://doi.org/10.13058/raep.2018.v19n1.578 
Abraham, K. G., Hershbein, B. J., & Houseman, S. N. (2020). Most self-employed 
workers are independent contractors. Upjohn Institute for Employment Research. 
https://doi.org/10.17848/pb2020-24 
Abror, A., Patrisia, D., & Engriani, Y. (2018). Service quality, customer satisfaction, and 
customer loyalty: Preliminary findings. In A. Novriansa, F. Muthia, M. Hidayat, 
M. I. Hadjri, & S. Andaiyani (Eds.), Proceedings of the 4th Sriwijaya Economics, 
Accounting, and Business Conference (pp. 14–19). SciTePress. 
https://doi.org/10.5220/0008436300140019  
Abutabenjeh, S., & Jaradat, R. (2018). Clarification of research design, research methods, 
and research methodology. Teaching Public Administration, 36(3), 237–258. 
https://doi.org/10.1177/0144739418775787  
Adama, E. A., Sundin, D., & Bayes, S. (2016). Exploring the socio-cultural aspect of 
narrative inquiry: A dynamic nursing research methodology. Clinical Nursing 
Studies, 4(4), 1-8. https://doi.org/10.5430/cns.v4n4 
Adekola, P. O., Allen, A. A., Oawole-Isaac, A., Akanbi, M. A., & Adewumi, O. (2016). 
Unemployment in Nigeria; A challenge of demographic change? International 
Journal of Scientific Research in Multidisciplinary Studies, 2(5), 1-9. 
113 
 
Afolabi, B., & Awopetu, O. B. (2020). Population growth and unemployment in Nigeria. 
Journal of Economics and Sustainable Development, 11(2), 98-106. 
https://doi.org/10.7176/jesd/11-2-10 
Afolayan, M. S., & Oniyinde, O. A. (2019). Interviews and questionnaires as legal 
research instruments. Journal of Law, Policy and Globalization, 83(1), 51-59. 
https://doi.org/10.7176/jlpg/83-08 
Aiyegbajeje, F. O. (2019). Determinants of travel behavior in taxi transport system in the 
Lagos metropolis of Nigeria. Prace Komisji Geografii Komunikacji PTG, 22(1), 
13-21. https://doi.org/10.4467/2543859xpkg.19.002.10922 
Akbar, R., & Andrawina, L. (2019). Intention determination of sharing economy business 
provider in the theory of planned behavior model using partial least square (study 
case: Airbnb Indonesia). Proceedings of the 2018 International Conference on 
Industrial Enterprise and System Engineering, 2(1), 382-386. 
https://doi.org/10.2991/icoiese-18.2019.67  
Akbar, Y. H., & Tracogna, A. (2018). The sharing economy and the future of the hotel 
industry: Transaction cost theory and platform economics. International Journal 
of Hospitality Management, 71(1), 91–101. 
https://doi.org/10.1016/j.ijhm.2017.12.004  
Akimova, T., Arana-Landín, G., & Heras-Saizarbitoria, I. (2020). The economic impact 
of transportation network companies on the traditional taxi sector: An empirical 




Alase, A. (2017). The interpretative phenomenological analysis (IPA): A guide to a good 
qualitative research approach. International Journal of Education and Literacy 
Studies, 5(2), 9-19. https://doi.org/10.7575/aiac.ijels.v.5n.2p.9 
Alcorn, L. G., & Karner, A. (2020). Integrating formal and informal transit into one 
hybrid passenger transport system in Lagos, Nigeria. Transportation, 1(1). 1-17. 
https://doi.org/10.1007/s11116-020-10099-8 
Allen, J., Piecyk, M., Piotrowska, M., McLeod, F., Cherrett, T., Ghali, K., Nguyen, T., 
Bektas, T., Bates, O., Friday, I., Wise, S., & Austwick, M. (2018). Understanding 
the impact of e-commerce on last-mile light goods vehicle activity in urban areas: 
The case of London. Transportation Research Part D: Transport and 
Environment, 61(1), 325-338. https://doi.org/10.1016/j.trd.2017.07.020 
Almaiah, M. A. (2020). Thematic analysis for classifying the main challenges and factors 
influencing the successful implementation of e-learning system using NVivo. 
International Journal of Advanced Trends in Computer Science and Engineering, 
9(1), 142-152. https://doi.org/10.30534/ijatcse/2020/22912020 
Almalki, S. (2016). Integrating quantitative and qualitative data in mixed methods 
research: Challenges and benefits. Journal of Education and Learning, 5(3), 288-
296. https://doi.org/10.5539/jel.v5n3p288  
Al Tajir, G. K. (2018). Ethical treatment of participants in public health research. Journal 




Altinay, L., & Taheri, B. (2019). Emerging themes and theories in the sharing economy: 
a critical note for hospitality and tourism. International Journal of Contemporary 
Hospitality Management, 31(1), 180-193. https://doi.org/10.1108/ijchm-02-2018-
0171 
AlYahmady, H. H., & Alabri, S. S. (2013). Using Nvivo for data analysis in qualitative 
research. International Interdisciplinary Journal of Education, 2(2), 181-186. 
https://doi.org/10.12816/0002914 
Alzamora-Ruiz, J., Guerrero-Medina, C., Martínez-Fiestas, M., & Serida-Nishimura, J. 
(2020). Why people participate in collaborative consumption: An exploratory 
study of motivating factors in a Latin American economy. Sustainability, 12(5), 1-
25. https://doi.org/10.3390/su12051936 
Amuji, H. O., Chukwuemeka, E., & Ogbuagu, E. M. (2019). Optimal classifier for fraud 
detection in the telecommunication industry. Open Journal of Optimization, 8(1), 
15-31. https://doi:10.4236/ojop.2019.81002 
Appah, E. (2018). Strategies taxicab owners use to sustain their operations in a 
competitive environment. (Publication No. 10785563) [Doctoral dissertation, 
Walden University]. ProQuest Dissertations Publishing.  
Apuke, O. D. (2017). Quantitative research methods : A synopsis approach. Kuwait 
Chapter of Arabian Journal of Business and Management Review, 6(11), 40-47. 
https://doi.org/10.12816/0040336  
Ashkrof, P., Correia, G. H. D., Cats, O., & Arem, B. V. (2020). Understanding ride-
sourcing drivers’behavior and preferences: Insights from focus groups analysis. 
116 
 
Journal Article published in Research in Transportation Business & Management 
volume 37(1), 1-15. https://doi.org/10.1016/j.rtbm.2020.100516 
Asiamah, N., Mensah, H. K., & Oteng-Abayie, E. (2017). General, target, and accessible 
population: Demystifying the concepts for effective sampling. The Qualitative 
Report, 22(6), 1607-1621. http://nsuworks.nova.edu/tqr/vol22/iss6/9 
Assensoh-Kodua, A. (2019). The resource-based view: A tool of key competency for 
competitive advantage. Problems and Perspectives in Management, 17(3), 143-
152. https://doi.org/10.21511/ppm.17(3).2019.12 
Austin, Z., & Sutton, J. (2015). Qualitative research: Data collection, analysis, and 
management. Canadian Journal of Hospital Pharmacy, 68(3), 226-231. 
http://dx.doi.org/10.4212/cjhp.v68i3.1456 
Bailey, J. (2008). First steps in qualitative data analysis: Transcribing. Family Practice, 
25(2), 127-131. https://doi.org/10.1093/fampra/cmn003 
Balachandran, I., & Hamzah, I. B. (2017). The influence of customer satisfaction on 
ridesharing services in Malaysia. International Journal of Accounting & Business 
Management, 5(2), 184-186. 
https://doi.org/10.24924/ijabm/2017.11/v5.iss2/184.196 
Baron, D. P. (2018). Disruptive entrepreneurship and dual purpose strategies: The case of 
Uber. Strategy Science, 3(2), 439-462. https://doi.org/10.1287/stsc.2018.0059 
Baronian, L. (2020). Digital platforms and the nature of the firm. Journal of Economic 
Issues, 54(1), 214-232. https://doi.org/10.1080/00213624.2020.1720588 
117 
 
Barrett, D., & Twycross, A. (2018). Data collection in qualitative research. Evid Based 
Nurs, 21(3), 63-64. https://doi.org/10.1136/eb-2018-102939 
Bashir, M., Yousaf, A., & Verma, R. (2016). Disruptive business model innovation: How 
a tech firm is changing the traditional taxi service industry. Indian Journal of 
Marketing, 46(4), 49-59. https://doi.org/10.17010/ijom/2016/v46/i4/90530 
Beer, R., Brakewood, C., Rahman, S., & Viscardi, J. (2017). Qualitative analysis of ride-
hailing regulations in major American Cities. Transportation Research Record: 
Journal of the Transportation Research Board, 2650(1), 84-91. 
https://doi.org/10.3141/2650-10  
Bendickson, J., Muldoon, J., Liguori, E. W., & Davis, P. E. (2016). Agency theory: 
Background and epistemology. Academy of Management Proceedings, 1(1), 1-23. 
https://doi.org/10.5465/ambpp.2016.12665abstract 
Bengtsson, M. (2016). How to plan and perform a qualitative study using content 
analysis. NursingPlus Open, 2(1), 8-14. 
https://doi.org/10.1016/j.npls.2016.01.001 
Benoit, S., Baker, T. L., Bolton, R. N., Gruber, T., & Kandampully, J. (2017). A triadic 
framework for collaborative consumption (CC): Motives, activities and resources 
& capabilities of actors. Journal of Business Research, 79(1), 219–227. 
https://doi.org/10.1016/j.jbusres.2017.05.004  
Berger, T., Chen, C., & Frey, C. B. (2018). Drivers of disruption? Estimating the Uber 




Berger, T., Frey, C. B., Levin, G., & Danda, S. R. (2019). Uber happy? Work and well-
being in the “gig economy.” Economic Policy, 1(1), 1-54. 
https://doi.org/10.1093/epolic/eiz007 
Bhandari, H., & Yasunobu, K. (2009). What is social capital? A comprehensive review of 
the concept. Asian Journal of Social Science, 37(3), 480-510. 
https://doi.org/10.1163/156853109x436847 
Birt, L., Scott, S., Cavers, D., Campbell, C., & Walter, F. (2016). Member checking. 
Qualitative Health Research, 26(13), 1802-1811. 
https://doi.org/10.1177/1049732316654870 
Biswas, A., Gopalakrishnan, R., Tulabandhula, T., Metrewar, A., Mukherjee, K., & 
Thangaraj, R. S. (2017). Impact of detour-aware policies on maximizing profit in 
ridesharing. Computer Science, Business ATT@IJCA, 1(1), 1-8. 
https://arxiv.org/abs/1706.02682 
Boateng, H., Kosiba, J. P. B., & Okoe, A. F. (2019). Determinants of consumers’ 
participation in the sharing economy. International Journal of Contemporary 
Hospitality Management, 31(2), 718-733. https://doi.org/10.1108/ijchm-11-2017-
0731   
Bokhove, C., & Downey, C. (2018). Automated generation of “good enough” transcripts 
as a first step to transcription of audio-recorded data. Methodological Innovations, 
11(2), 1-14. https://doi.org/10.1177/2059799118790743 




Candela, A. G. (2019). Exploring the function of member checking. The Qualitative 
Report, 24(3), 619-628. https://nsuworks.nova.edu/tqr/vol24/iss3/14 
Caretta, M. A., & Perez, M. A. (2019). When participants do not agree: Member 
checking and challenges to epistemic authority in participatory research. Field 
Methods, 31(4), 359-374. https://doi.org/10.1177/1525822x19866578 
Castillo-Montoya, M. (2016). Preparing for interview research: The interview protocol 
refinement framework. The Qualitative Report, 21(5), 811-831. 
https://nsuworks.nova.edu/tqr/vol21/iss5/2 
Cavalic, A. (2017). Sharing economy: A critical review. Social Response 
Entrepreneurship, 1(1), 707-716. 
https://www.researchgate.net/publication/332321040 
Cetin, T. (2017). The rise of ride sharing in urban transport: Threat or opportunity? 
Urban Transport Systems, 1(1), 191-202. https://doi.org/10.5772/66918  
Chaudhari, H. A., Byers, J. W., & Terzi, E. (2018). Putting data in the driver’s seat: 
Optimizing earnings for on-demand ride-hailing. In WSDM, the 11th Eleventh 
ACM International Conference on Web Search and Data Mining, Marina Del 
Rey, 1(1), 90-98. https://doi.org/10.1145/3159652.3159721  
Chaudhry, B., Yasar, A.-U.-H., El-Amine, S., & Shakshuki, E. (2018). Passenger safety 
in ride-sharing services. Procedia Computer Science, 130(1), 1044-1050. 
https://doi.org/10.1016/j.procs.2018.04.146 
Chen, C., Zhao, Q., Wang, J., Huang, C., & Lee, N. C. A. (2017). Exploring sharing 
economy success: Resource-based view and the role of resource complementarity 
120 
 
in business value co-creation. PACIS 2017 Proceedings. 169(1), 1-12. 
http://aisel.aisnet.org/pacis2017/169  
Chen, M. K., Chevalier, J. A., Ross, P. E., & Oehlsen, E. (2019). The value of flexible 
work: Evidence from Uber drivers. Journal of Political Economy, 127(6), 2735-
2794. https://doi.org/10.1086/702171  
Chen, Y., & Wang, L. T. (2019). Commentary: Marketing and the sharing economy, 
digital economy and emerging market challenges. Journal of Marketing, 83(5), 
28-31. https://doi.org/10.1177/0022242919868470 
Cheng, X., Fu, S., & de Vreede, G.-J. (2018). A mixed method investigation of sharing 
economy driven car-hailing services: Online and offline perspectives. 
International Journal of Information Management, 41(1), 57-64. 
https://doi.org/10.1016/j.ijinfomgt.2018.03.005  
Chu, L. Y., Wan, Z., & Zhan, D. (2018). Harnessing the double-edged sword via routing: 
Information provision on ride-hailing platforms. SSRN Electronic Journal, 1(1), 
1-32. https://doi.org/10.2139/ssrn.3266250 
Clark, K. R., & Veale, B. I. (2018). Strategies to enhance data collection and analysis in 
qualitative research. Radiologic Technology, 89(5), 482-485. 
https://www.researchgate.net/publication/325554941 
Cogaltay, N., & Karadag, E. (2015). Introduction to meta-analysis. Leadership and 




Cohen, B., & Kietzmann, J. (2014). Ride on! Mobility business models for the sharing 
economy. Organization & Environment, 27(3), 279-296. 
https://doi.org/10.1177/1086026614546199  
Constantinou, C. S., Georgiou, M., & Perdikogianni, M. (2017). A comparative method 
for themes saturation (CoMeTS) in qualitative interviews. Qualitative Research, 
17(5), 571-588. https://doi.org/10.1177/1468794116686650  
Constantiou, I., Marton, A., & Tuunainen, V. K. (2017). Four models of sharing economy 
platforms. MIS Quarterly Executive, 16(4), 231-251. 
https://www.researchgate.net/publication/321576374 
Coy, M. J. (2019). Research methodologies: Increasing understanding of the world. 
International Journal of Scientific and Research Publications, 9(1), 71-77. 
https://doi.org/10.29322/ijsrp.9.01.2019.p8511   
Cragoe, N. G. (2017). Oversight: Community vulnerabilities in the blind spot of research 
ethics. Research Ethics, 15(2), 1-15. https://doi.org/10.1177/1747016117739936 
Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods 
approaches (4th ed.). Sage. 
Cropanzano, R., & Mitchell, M. S. (2005). Social exchange theory: An interdisciplinary 
review. Journal of Management, 31(6), 874-900. 
https://doi.org/10.1177/0149206305279602 
Cruzes, D. S., Dybå, T., Runeson, P., & Höst, M. (2014). Case studies synthesis: A 
thematic, cross-case, and narrative synthesis worked example. Empirical Software 
Engineering, 20(6), 1634-1665. https://doi.org/10.1007/s10664-014-9326-8 
122 
 
Cuevas, V., Estrada, M., & Salanova, J. M. (2016). Management of on-demand transport 
services in urban contexts. Barcelona case study. Transportation Research 
Procedia, 13(1), 155-165. https://doi.org/10.1016/j.trpro.2016.05.016 
Cumyn, A., Ouellet, K., Cote, A., Francoeur, C., & St-Onge, C. (2019). Role of 
researchers in the ethical conduct of research: A discourse analysis from different 
stakeholder perspectives. Ethics & Behaviour, 29(8), 621-636. 
https://doi.org/10.1080/10508422.2018.1539671  
Davies, A. R., Donald, B., Gray, M., & Knox-Hayes, J. (2017). Sharing economies: 
Moving beyond binaries in a digital age. Cambridge Journal of Regions, 
Economy and Society, 10(2), 209-230. https://doi.org/10.1093/cjres/rsx005  
DeJonckheere, M., & Vaughn, L. M. (2019). Semistructured interviewing in primary care 
research: A balance of relationship and rigour. Family Medicine and Community 
Health, 7(2), 1-8. https://doi.org/10.1136/fmch-2018-000057  
Deng, M., & Zhang, A. (2020). Effect of transaction rules on enterprise transaction costs 
based on Williamson transaction cost theory in Nanhai, China. Sustainability, 
12(3), 1-16. https://doi.org/10.3390/su12031129 
Diao, M., Kong, H., & Zhao, J. (2021). Impacts of transportation network companies on 
urban mobility. Nature Sustainability, 1(1), 1-7. https://doi:10.1038/s41893-020-
00678-z 
Dirgova, E., Janickova, J., & Klencova, J. (2018). New trends in the labor market in the 




Eckhardt, G. M., Houston, M. B., Jiang, B., Lamberton, C., Rindfleisch, A., & Zervas, G. 
(2019). Marketing in the sharing economy. Journal of Marketing, 83(5), 5-27. 
https://doi.org/10.1177/0022242919861929 
Eisenmeier, S. R. J. (2018). Ride-sharing platforms in developing countries: Effects and 
implications in Mexico City. Background Paper Series; no. 3, Oxford, United 
Kingdom: Pathways for Prosperity Commission. 
https://www.pathwayscommission.bsg.ox.ac.uk 
EL Fikri, I., Koubaa, S., & Belhcen, L. (2019). The motivations to engage in sharing 
economy: A case study of Uber Morocco. International Journal of Business and 
Administrative Studies, 5(5). https://doi:10.20469/ijbas.5.10002-5 
Ermakova, T., Fabian, B., Bender, B., & Klimek, K. (2018). Web tracking: A literature 
review on the state of research. Proceedings of the 51st Hawaii International 
Conference on System Sciences. https://doi.org/10.24251/hicss.2018.596 
Ertz, M., Durif, F., & Arcand, M. (2017). An analysis of the origins of collaborative 
consumption and its implications for marketing. Academy of Marketing Studies 
Journal, 21(1), 1-17. https://www.researchgate.net/publication/318658921 
Etikan, I., Musa, S. A., & Alkassim, R. S. (2016). Comparison of convenience sampling 
and purposive sampling. American Journal of Theoretical and Applied Statistics, 
5(1), 1-17. https://doi.org/10.11648/j.ajtas.20160501.11 
Etminani-Ghasrodashti, R., & Hamidi, S. (2019). Individuals’ demand for ride-hailing 
services: Investigating the combined effects of attitudinal factors, land use, and 
124 
 
travel attributes on demand for app-based taxis in Tehran, Iran. Sustainability, 
11(20), 1-19. https://doi.org/10.3390/su11205755 
Farinmade, A. A., Soyinka, O. A., & Siu, K. W. M. (2018). Urban safety and security in 
Lagos metropolis, Nigeria. Handbook of Research on Urban Governance and 
Management in the Developing World, 1(1), 193-206. https://doi:10.4018/978-1-
5225-4165-3.ch011 
Farquhar, J., Michels, N., & Robson, J. (2020). Triangulation in industrial qualitative 
case study research: Widening the scope. Industrial Marketing Management, 
87(1), 160-170. https://doi.org/10.1016/j.indmarman.2020.02.001 
Fasiku, B. B., Awoleye, M. O., & Oyebisi, O. O. (2020). Assessment of quality of 
internet service delivery in selected Southwestern Universities in Nigeria. 
International Journal of Computer Applications, 177(34), 27-33. 
https://doi.org/10.5120/ijca2020919819 
Feng, Z., Liu, T., Mazalov, V., & Zheng, J. (2019). Pricing of platforms in two-sided 
markets with heterogeneous agents and limited market size. Mathematical Game 
Theory and Applications, 10(1), 83-98. https://doi.org/10.17076/mgta1_5  
Fielbaum, A., & Tirachini, A. (2020). The sharing economy and the job market: the case 
of ride-hailing drivers in Chile. Transportation, 1(1), 1-27. 
https://doi.org/10.1007/s11116-020-10127-7 
Fleming, J., & Zegwaard, K. (2018). Methodologies, methods and ethical considerations 
for conducting research in work-integrated learning. International Journal of 
Work-Integrated Learning, 19(3), 205-213. https://eric.ed.gov/?id=EJ1196755 
125 
 
Forero, R., Nahidi, S., De Costa, J., Mohsin, M., Fitzgerald, G., Gibson, N., McCarthy, 
S., & Aboagye-Sarfo, P. (2018). Application of four-dimension criteria to assess 
rigor of qualitative research in emergency medicine. BMC Health Services 
Research, 18(1), 1-11. https://doi.org/10.1186/s12913-018-2915-2 
Fondevila-Gascon, J.-F., Polo-Lopez, M., Rom-Rodríguez, J., & Mir-Bernal, P. (2020). 
Social media influence on consumer behavior: The case of mobile telephony 
manufacturers. Sustainability, 12(4), 1-23. https://doi.org/10.3390/su12041506  
Fusch, P., Fusch, G. E., & Ness, L. R. (2018). Denzin’s paradigm shift: Revisiting 
triangulation in qualitative research. Journal of Social Change, 10(1), 19-32. 
https://doi.org/10.5590/josc.2018.10.1.02 
Galdas, P. (2017). Revisiting bias in qualitative research. International Journal of 
Qualitative Methods, 16(1), 1-2. https://doi.org/10.1177/1609406917748992 
Gan, Y., Fan, H., Jiao, W., & Sun, M. (2021). Exploring the influence of e‐hailing 
applications on the taxi industry from the perspective of the drivers. IJGI, 10(77), 
https://doi.org/10.3390/ijgi10020077 
Garud, R., Kumaraswamy, A., Roberts, A., & Xu, L. (2020). Liminal movement by 
digital platform based sharing economy ventures: The case of Uber technologies. 
Strategic Management Journal, 1(1), 1-49. https://doi.org/10.1002/smj.3148  
Geissinger, A., Laurell, C., & Sandström, C. (2020). Digital disruption beyond Uber and 
Airbnb: Tracking the long tail of the sharing economy. Technological Forecasting 
and Social Change, 155(1), 1-8. https://doi.org/10.1016/j.techfore.2018.06.012 
126 
 
Gelinas, L., Pierce, R., Winkler, S., Cohen, G., Lynch, H. F., & Bierer, B. E. (2017). 
Nonexceptionalism, research risks, and social media: Response to open peer 
commentaries on “Using social media as a research recruitment tool: Ethical 
issues and recommendations.” The American Journal of Bioethics, 17(5), 1-21. 
https://doi.org/10.1080/15265161.2017.1293755 
Gossling, S., & Hall, C. M. (2019). Sharing versus collaborative economy: How to align 
ICT developments and the SDGs in tourism? Journal of Sustainable Tourism, 
27(1), 74-96. https://doi.org/10.1080/09669582.2018.1560455  
Grewal, A., Kataria, H., & Dhawan, I. (2016). Literature search for research planning and 
identification of research problem. Indian Journal of Anaesthesia, 60(9), 635-639. 
https://doi.org/10.4103/0019-5049.190618 
Guest, G., Namey, E., Taylor, J., Eley, N., & McKenna, K. (2017). Comparing focus 
groups and individual interviews: Findings from a randomized study. 
International Journal of Social Research Methodology, 20(6), 693-708. 
https://doi.org/10.1080/13645579.2017.1281601 
Guevara, L., & Cheein, F. A. (2020). The role of 5G technologies: Challenges in smart 
cities and intelligent transportation systems. Sustainability, 12(16), 1-15 
https://doi:10.3390/su12166469 
Gustafsson, J. (2017). Single case studies vs. multiple case studies: A comparative study. 




Hadi, M. A., & Closs, S. J. (2016). Ensuring rigour and trustworthiness of qualitative 
research in clinical pharmacy. International Journal of Clinical Pharmacy, 38(1), 
642-646. https://doi.org/10.1007/s11096-015-0237-6 
Hall, J. V., & Krueger, A. B. (2018). An analysis of the labor market for Uber’s driver-
partners in the United States. ILR Review, 71(3), 705-732. 
https://doi.org/10.1177/0019793917717222  
Hamari, J., Sjöklint, M., & Ukkonen, A. (2016). The sharing economy: Why people 
participate in collaborative consumption. Journal of the Association for 
Information Science and Technology, 67(9), 2047-2059 
https://doi.org/10.1002/asi.23552 
Hammersley, M. (2010). Reproducing or constructing? Some questions about 
transcription in social research. Qualitative Research, 10(5), 553-569. 
https://doi.org/10.1177/1468794110375230 
Hanrahan, B. V., Ma, N. F., & Yuan, C. W. (2019). The roots of bias on Uber. 
ResearchGate, 1(1), 1-14. https://www.researchgate.net/publication/324005762 
Henama, U. S., & Sifolo, P. P. S. (2017). Uber: The South Africa experience. African 
Journal of Hospitality, Tourism and Leisure, 6(2), 1-10. 
https://www.researchgate.net/publication/317167857 
Henao, A., & Marshall, W. E. (2019). An analysis of the individual economics of ride-




Henten, H. A., & Windekilde, M. I. (2016). Transaction costs and the sharing economy. 
Info, 18(1), 1-15. https://doi.org/10.1108/info-09-2015-0044 
Hira, A., & Reilly, K. (2017). The emergence of the sharing economy: Implications for 
development. Journal of Developing Societies 33(1), 1-16. 
https://doi.org/10.1177/0169796X17710071 
Hong, S. J., Bauer, J. M., Lee, K., & Granados, N. F. (2020). Drivers of supplier 
participation in ride-hailing platforms. Journal of Management Information 
Systems, 37(3), 602-630. https://doi:10.1080/07421222.2020.1790177  
Hoolachan, J. (2020). Rapport and over-rapport with research participants. In P. 
Atkinson, S. Delamont, A. Cernat, J.W. Sakshaug, & R.A. Williams (Eds.), SAGE 
Research Methods Foundations. https://doi.org/10.4135/9781526421036826964 
Hoshmand, L. T. (2005). Narratology, cultural psychology, and counselling research. 
Journal of Counselling Psychology, 52(2), 178-186. https://doi.org/10.1037/0022-
0167.52.2.178 
Hurley, J., Lamker, C. W., Taylor, E. J., Stead, D., Hellmich, M., Lange, L., Rowe, H., 
Beeck, S., Phibbs, P., & Forsyth, A. (2016). Exchange between researchers and 
practitioners in urban planning: Achievable objective or a bridge too far? 
Planning Theory & Practice, 17(3), 447-473. 
https://doi.org/10.1080/14649357.2016.1190491  
Isah, M. A., & Sackey, S. (2019). Heuristic-based multiobjective time-cost optimization 
problem considering risk and uncertainty impact. Australian Journal of Science 
129 
 
and Technology, 3(1), 20-28. 
https://www.researchgate.net/publication/332407994 
Ishak, N. M., & Bakar, A. Y. A. (2014). Developing sampling frame for case study: 
Challenges and conditions. World Journal of Education, 4(3), 29-35. 
https://doi.org/10.5430/wje.v4n3p29 
Jahan, M. (2019). Factors affecting customer satisfaction of the ride-sharing industry in 
Bangladesh. Business Ethics and Leadership, 3(4), 74-80. 
https://doi.org/10.21272/bel.3(4).74-80.2019  
Jais, A. S., & Marzuki, A. (2020). E-hailing services in Malaysia: Current practices and 
future outlook. Planning Malaysia, 18(13), 128-141. 
https://doi:10..21837/pm.v18i13.780 
Jentoft, N., & Olsen, T. S. (2017). Against the flow in data collection: How data 
triangulation combined with a “slow” interview technique enriches data. 
Qualitative Social Work, 18(2), 179-193. 
https://doi.org/10.1177/1473325017712581  
Jiang, W., & Zhang, L. (2018). Evaluating the effects of double-apping on the 
smartphone-based e-hailing service: A simulation-based study. IEEE Access, 6(1), 
6654-6667. https://doi:10.1109/access.2018.2797207  
Johnny, N., Timipere, E. T., & Krokeme, O. (2018). Impact of foreign direct investment 
on unemployment rate in Nigeria (1980-2015). International Journal of Academic 




Kadiri, K. O., & Lawal, S. O. (2019). Comparative analysis of per second billing system 
of GLO, MTN, Etisalat, Airtel and Visafone in Nigeria. Current Journal of 
Applied Science and Technology 1(1), 1-8. 
https://doi.org/10.9734/cjast/2019/v34i230125  
Kamais, C. E. (2019). Emerging security risks of e-hail transport services: Focus on Uber 
taxi in Nairobi, Kenya. International Journal of Security, Privacy and Trust 
Management, 8(3), 1-18. https://doi.org/10.5121/ijsptm.2019.8301 
Karyono, A. S. I., & Suryo, S. M. A. L. (2020). Strategies in dealing with online taxi 
invasion to the local companies’ offline minibus taxi: A case study of local offline 
companies in Yogyakarta, Indonesia. Russian Journal of Agricultural and Socio-
Economic Sciences, 98(2), 76–84. https://doi.org/10.18551/rjoas.2020-02.10 
Kiger, M. E., & Varpio, L. (2020). Thematic analysis of qualitative data: AMEE Guide 
No. 131. Medical Teacher, 1(1), 1-9. 
https://doi.org/10.1080/0142159x.2020.1755030 
Kim, Y. G., Woo, E., & Nam, J. (2018). Sharing economy perspective on an integrative 
framework of the NAM and TPB. International Journal of Hospitality 
Management, 72(1), 109-117. https://doi.org/10.1016/j.ijhm.2018.01.008  
Kooti, F., Grbovic, M., Aiello, L. C., Djuric, N., Radosavijevic, V., & Lerman, K. (2017). 
Analyzing Uber’s ridesharing economy. International World Wide Web 
Conference Committee. https://doi.org/10.1145/3041021.3054194 
131 
 
Korstjens, I., & Moser, A. (2018). Series: Practical guidance to qualitative research. Part 
4: Trustworthiness and publishing. European Journal of General Practice, 24(1), 
120-124. https://doi.org/10.1080/13814788.2017.1375092 
Kroehne, U., & Goldhammer, F. (2018). How to conceptualize, represent, and analyze 
log data from technology-based assessments? A generic framework and an 
application to questionnaire items. Behaviormetrika, 45(2), 527-563. 
https://doi.org/10.1007/s41237-018-0063-y 
Krouwel, M., Jolly, K., & Greenfield, S. (2019). Comparing Skype (video calling) and in-
person qualitative interview modes in a study of people with irritable bowel 
syndrome: An exploratory comparative analysis. BMC Medical Research 
Methodology, 19(1), 1-9. https://doi.org/10.1186/s12874-019-0867-9 
Kuboye, B. M. (2017). Evaluation of broadband network performance in Nigeria. 
International Journal of Communications, Network and System Sciences, 10(9), 
199-207. https://doi.org/10.4236/ijcns.2017.109011 
Kull, A. J., Mena, J. A., & Korschun, D. (2016). A resource-based view of stakeholder 
marketing. Journal of Business Research, 69(12), 555-5560. 
https://doi.org/10.1016/j.jbusres.2016.03.063 
Kumar, V., Lahiri, A., & Dogan, O. B. (2018). A strategic framework for a profitable 




Lam, C., & Liu, M. (2017). Demand and consumer surplus in the on-demand economy: 
The case of ride sharing. SSRN Electronic Journal, 1(1), 1-50. 
https://doi.org/10.2139/ssrn.2997190 
Lechner, C., & Gudmundsson, S. V. (2008). Which types of resources are necessary to 
achieve competitive advantage? SSRN Electronic Journal, 1(1), 1-7. 
https://doi.org/10.2139/ssrn.1308889 
Lee, Z. W. Y., Chan, T. K. H., Balaji, M. S., & Chong, A. Y. (2016). Technology-
mediated sharing economy: Understanding user participation in collaboration 
consumption through the benefit cost perspective. PACIS 2016 Proceedings, 
110(1), 1-10. http://aisel.aisnet.org/pacis2016/110 
Lee, J., & Spratling, R. (2019). Recruiting mothers of children with developmental 
disabilities: Adaptations of the snowball sampling technique using social media. 
Journal of Pediatric Health Care, 33(1), 107-110. 
https://doi.org/10.1016/j.pedhc.2018.09.011  
Lee, M. K., Kusbit, D., Metsky, E., & Dabbish, L. (2015). Working with machines. 
Proceedings of the 33rd Annual ACM Conference on Human Factors in 
Computing Systems, 1(1), 1-10. https://doi:10.1145/2702123.2702548  
Lehdonvirta, V. (2018). Flexibility in the gig economy: Managing time on three online 




Li, D., Liu, G., Jia, F., & Sun, H. (2019). Sharing economy-based service triads: Towards 
an integrated framework and a research agenda. Journal of Cleaner Production, 
218(1), 1031-1044. https://doi.org/10.1016/j.jclepro.2019.02.019  
Li, H., & Zhang, Y. (2018). Why do people participate in collaborative consumption? 
Evidence from bicycle sharing data. Academic Journal of Humanities & Social 
Sciences, 1(1), 84-93. https://doi.org/10.25236/ajhss.040012 
Limpin, L. L., & Sison, R. C. (2018). Drivers’ tactics in ridesharing economy in the 
Philippines. Australasian Conference on Information Systems, 1(1), 1-11. 
https://doi.org/10.5130/acis2018.at 
Lo, J., & Morseman, S. (2018). The perfect UberPool: A case study on trade-offs. 
Ethnographic Praxis in Industry Conference Proceedings, 1(1), 195-223. 
https://doi.org/10.1111/1559-8918.2018.01204  
Lu, A., Frazier, P. I., & Kislev, O. (2018). Surge pricing moves Uber’s driver-partners. 
Proceedings of the 2018 ACM Conference on Economics and Computation, 1(1), 
1-24. https://doi.org/10.1145/3219166.3219192.  
Lynch, F. H. (2020). The right to withdraw from controlled human infection studies: 
Justifications and avoidance. Bioethics, 1(1), 1-16. 
https://doi.org/10.1111/bioe.12704 
Ma, N. F., & Hanrahan, B. V. (2019). Part-time ride-sharing. Proceedings of the ACM on 
Human-Computer Interaction, 3(1), 1-17. https://doi.org/10.1145/3361128 
134 
 
Ma, N. F., Yuan, C. W., Ghafurian, M., & Hanrahan, B. V. (2018). Using stakeholder 
theory to examine drivers ‘stake in Uber. Conference Paper. 
https://doi.org/10.1145/3173574.3173657- 
Maguire, M., & Delahunt, B. (2017). Doing a thematic analysis: A practical, step-by-step 
guide for learning and teaching scholars. AISHE-J, 3(1), 3351-33514. 
http://ojs.aishe.org/index.php/aishe-j/article/view/335 
Mahapatra, S., & Telukoti, P. (2018). Challenges faced by the Uber drivers and 
customers satisfaction in Pune city. Global Journal for Research Analysis, 7(2), 
358-360. https://www.researchgate.net/publication/323252090 
Maher, C., Hadfield, M., Hutchings, M., & de Eyto, A. (2018). Ensuring rigor in 
qualitative data analysis. International Journal of Qualitative Methods, 17(1), 1-
13. https://doi.org/10.1177/1609406918786362 
Mahin, M. T., & Hashem, T. (2019). Activity-aware ridesharing group trip planning 
queries for flexible POIs. ACM Transactions on Spatial Algorithms and Systems, 
5(3), 1-41. https://doi.org/10.1145/3341818  
Makelane, H., & Mathekga, J. (2017). Radical innovation, Uber-hailing transport and its 
impact: A case study of Uber business in Cape Town, South Africa. International 
Journal of Advanced Research, 5(10), 1559-1566. 
https://doi.org/10.21474/ijar01/5672 
Man, N. B., Kadhim, Z. R., Latif, I. A., & Seng, K. W. K. (2017). The role and 
importance of the transactions costs theory in agricultural contracting area: An 
135 
 
appraisal of selected empirical studies. Journal of Business and Management, 
19(1), 79-89. https://doi.org/10.9790/487x-1901057989 
Martin, C. J., Upham, P., & Klapper, R. (2017). Democratising platform governance in 
the sharing economy: An analytical framework and initial empirical insights. 
Journal of Cleaner Production, 166(1), 1395-1406. 
https://doi.org/10.1016/j.jclepro.2017.08.123 
Martins, R. A., Serra, F. R., Leite, A. D., Ferreira, M. P., & Li, D. (2010). Transactions 
cost theory influence in strategy research: A review through a bibliometric study 
in leading journals. EnANPAD, 1(1), 1-17. 
http://www.anpad.org.br/admin/pdf/eso82.pdf 
Matar, L., & Aoun, G. (2018). The challenges and opportunities of the sharing economy: 
The case of a developing economy. Journal of Business and Economics, 9(2), 
197-203. https://doi.org/10.15341/jbe(2155-7950)/02.09.2018/009 
Matherne, B. P., & O’Toole, J. (2017). Uber: Aggressive management for growth. The 
CASE Journal, 13(4), 561-586. https://doi.org/10.1108/tcj-10-2015-0062  
May, S., Königsson, M., & Holmstrom, J. (2017). Unlocking the sharing economy: 
Investigating the barriers for the sharing economy in a city context. First Monday, 
22(2), 1-17. https://doi.org/10.5210/fm.v22i2.7110  
McAlpine, L. (2016). Why might you use narrative methodology? A story about 




McGee, J. (2015). Competitive Advantage. Wiley Encyclopedia of Management, 1(1), 1-
6. https://doi.org/10.1002/9781118785317.weom120077 
McGrath, C., Palmgren, P. J., & Liljedahl, M. (2018). Twelve tips for conducting 
qualitative research interviews. Medical Teacher, 41(9), 1002-1006. 
https://doi.org/10.1080/0142159x.2018.1497149  
McIntosh, M. J., & Morse, J. M. (2015). Situating and constructing diversity in semi-
structured interviews. Global Qualitative Nursing Research, 2, 1-12. 
https://doi.org/10.1177/2333393615597674 
Meagher, K. (2018). Rewiring the social contract: Digital taxis and economic inclusion in 
Nigeria. United Nations Research Institute for Social Development. 
http://www.unrisd.org/80256B42004CCC77 
Meksia, T. (2017). Application of theories of firm to sharing economy platforms based on 
Uber example. Research Reports, University of Warsaw, Faculty of Management, 
2(25), 38-46. https://ideas.repec.org/a/sgm/resrep/v2i25y2017p38-46.html  
Melham, K., Moraia, L. B., Mitchell, C., Morrison, M., Teare, H., & Kaye, J. (2014). The 
evolution of withdrawal: Negotiating research relationships in biobanking. Life 
Sciences, Society and Policy, 10(16), 1-13. 
http://www.lsspjournal.com/content/10/1/16 
Melvin, C. L., Harvey, J., Pittman, T., Gentilin, S., Burshell, D., & Kelechi, T. (2020). 
Communicating and disseminating research findings to study participants: 
Formative assessment of participant and researcher expectations and preferences. 
137 
 
Journal of Clinical and Translational Science, 4(3), 233-242. 
https://doi.org/10.1017/cts.2020.9 
Merz, M. A., Zarantonello, L., & Grappi, S. (2018). How valuable are your customers in 
the brand value co-creation process? The development of a customer co-creation 
value (CCCV) scale. Journal of Business Research, 82(1), 79-89. 
https://doi.org/10.1016/j.jbusres.2017.08.018  
Mezulanik, J., Durda, L., Civelek, M., & Malec, L. (2020). Ride-hailing vs. taxi services: 
A survey-based comparison. Journal of Tourism and Services, 11(20), 170-186. 
https://doi.org/10.29036/jots.v11i20.155  
Miyasaka, T., Oba, A., Akasaka, M., & Tsuchiya, T. (2018). Sampling limitations in 
using tourists’ mobile phones for GPS-based visitor monitoring. Journal of 
Leisure Research, 49(3-5), 298-310. https://doi:10.1080/00222216.2018.1542526 
Mobereola, D. (2009). Africa’s first bus rapid transit scheme. Sub-Saharan Africa 
Transport Policy Program, 1(1), 1-38. https://siteresources.worldbank.org/-
EXTAFRSUBSAHTRA/Resources/DP09-Lagos-BRT.pdf 
Mohajan, H. K. (2018). Qualitative research methodology in social sciences and related 
subjects. Journal of Economic Development, Environment and People, 7(1), 23-
48. https://doi.org/10.26458/jedep.v7i1.571  
Mohajeri, B., Nybreg, R., & Nelson, M. (2017). Collaborative service networks, case 




Mohsin, A. (2016). A manual for selecting sampling techniques in research. Munich 
Personal RePEc Archive, 1(1), 1-56. https://mpra.ub.uni-muenchen.de/70218 
Moon, K., Brewer, T. D., Januchowski-Hartley, S. R., Adams, V. M., & Blackman, D. A. 
(2016). A guideline to improve qualitative social science publishing in ecology 
and conservation journals. Ecology and Society, 21(3), 1-20. 
https://doi.org/10.5751/es-08663-210317 
Moon, M. D. (2019). Triangulation: A method to increase validity, reliability, and 
legitimation in clinical research. Journal of Emergency Nursing, 45(1), 103-105. 
https://doi.org/10.1016/j.jen.2018.11.004 
Moser, A., & Korstjens, I. (2018). Series: Practical guidance to qualitative research. Part 
3: Sampling, data collection and analysis. European Journal of General Practice, 
24(1), 9-18. https://doi.org/10.1080/13814788.2017.1375091  
Mugwagwa, I., Bijman, J., & Trienekens, J. (2020). Typology of contract farming 
arrangements: A transaction cost perspective. Agrekon, 59(2), 169-187. 
https://doi.org/10.1080/03031853.2020.1731561 
Muhammad, F., Abdulkareem, J. H., & Chowdhury, A. A. (2017). Major public health 
problems in Nigeria: A review. South East Asia Journal of Public Health, 7(1), 6-
11. https://doi.org/10.3329/seajph.v7i1.34672  
Murad, S., Al-Kayem, A., Manasrah, A., Halemah, N. A., & Qusef, A. (2019). The 
correlation between customer satisfaction and service quality in Jordanian Uber & 
Careem. International Journal of Innovative Technology and Exploring 
139 
 
Engineering (IJITEE), 8(2), 2278-3075. 
https://doi:10.35940/ijitee.L2777.1081219 
Mweemba, C., Ali, J., & Hyder, A. A. (2018). Providing monetary and non-monetary 
goods to research participants: Perspectives and practices of researchers and 
research ethics committees in Zambia. Global Bioethics, 1(1), 1-14. 
https://doi.org/10.1080/11287462.2018.1527672 
Nadeem, W., Juntunen, M., Shirazi, F., & Hajli, N. (2020). Consumers’ value co-creation 
in sharing economy: The role of social support, consumers’ ethical perceptions 
and relationship quality. Technological Forecasting and Social Change, 151(1), 
1-13. https://doi.org/10.1016/j.techfore.2019.119786  
Naderifar, M., Goli, H., & Ghaljaie, F. (2017). Snowball sampling: A purposeful method 
of sampling in qualitative research. Strides in Development of Medical Education, 
14(3), 1-6. https://doi.org/10.5812/sdme.67670 
Nakano, D., & Muniz, J., Jr. (2018). Writing the literature review for empirical papers. 
Production, 28(0), 1-9. https://doi.org/10.1590/0103-6513.20170086 
Nair, G. S., Bhat, C. R., Batur, I., Pendyala, R. M., & Lam, W. H. K. (2020). A model of 
deadheading trips and pick-up locations for ride-hailing service vehicles. 
Transportation Research Part A: Policy and Practice, 135(1), 289-308. 
https://doi:10.1016/j.tra.2020.03.015  
National Commission for the Protection of Human Subjects of Biomedical and 
Behavioural Research (NCPHSBBR). (1978). The Belmont Report: Ethical 
principles and guidelines for the protection of human subjects of research. 
140 
 
Superintendent of Documents, U.S. Government Printing Office, Washington, 
DC. https://eric.ed.gov/-contentdelivery/servlet/ERICServlet?accno=ED183582  
Navale, V., & McAuliffe, M. (2018). Long-term preservation of biomedical research 
data. F1000Research, 7(1), 1-15. https://doi.org/10.12688/f1000research.16015.1 
Newlands, G., Lutz, C., & Fieseler, C. (2018). Navigating peer-to-peer pricing in the 
sharing economy. SSRN Electronic Journal, 1(1), 1-28. 
https://doi.org/10.2139/ssrn.3116954 
Nowell, L. S., Norris, J. M., White, D. E., & Moules, N. J. (2017). Thematic analysis. 
International Journal of Qualitative Methods, 16(1), 1-13. 
https://doi:10.1177/1609406917733847 
Oltmann, S. M. (2016). Qualitative interviews: A methodological discussion of the 
interviewer and respondent contexts. Forum Qualitative Sozialforschung /Forum: 
Qualitative Social Research, 17(2), 1-16. http://nbnresolving.de/urn:nbn:de:0114-
fqs1602156.  
Omar, M. K., Johan, A. D. Z. J., & Aluwi, A. H. (2019). Developing a psychometric 
model for e-hailing jobs to boost Malaysian B40 income. International Journal of 
Academic Research in Business and Social Sciences, 9(3), 1460-1472. 
https://doi:10.6007/ijarbss/v9-i3/5869 
Onwuegbuzie, A. J., Frels, R. K., & Hwang, E. (2016). Mapping Saldaňa’s coding 




Onwuemele, A. (2018). Public perception of flood risks and disaster preparedness in 
Lagos megacity, Nigeria. Academic Journal of Interdisciplinary Studies, 7(3), 
179-185. https://doi.org/10.2478/ajis-2018-0068  
Panda, B., & Leepsa, N. M. (2017). Agency theory: Review of theory and evidence on 
problems and perspectives. Indian Journal of Corporate Governance, 10(1), 74-
95. https://doi.org/10.1177/0974686217701467 
Pappas, N. (2019). The complexity of consumer experience formulation in the sharing 
economy. International Journal of Hospitality Management, 77(1), 415-424. 
https://doi.org/10.1016/j.ijhm.2018.08.005  
Paronda, A. G. A., Regidor, J. R. F., & Gaabucayan-Napalang, M. S. (2017). An 
exploratory study on Uber, GrabCar, and conventional taxis in metro Malina. UP 
National Center for Transportation Studies Foundation, Inc. 
https://www.researchgate.net/publication/318959598 
Patel, S., Cain, R., Neailey, K., & Hooberman, L. (2017). Recruiting general practitioners 
in England to participate in qualitative research: Challenges, strategies, and 
solutions. SAGE Research Methods Cases, 1(1), 1-15. 
https://doi.org/10.4135/9781473994003 
Pepic, L. (2018). The sharing economy: Uber and its effect on taxi companies. ACTA 
ECONOMICA, 16(28), 123-136. https://doi.org/10.7251/ace1828123p 
Peticca-Harris, A., DeGama, N., & Ravishankar, M. N. (2018). Post capitalist precarious 
work and those in the "drivers" seat: Exploring the motivations and lived 
142 
 
experiences of Uber drivers in Canada. The Organization, 27(1), 36-59. 
https://doi.org/10.1177/1350508418757332   
Pichault, F., & McKeown, T. (2019). Autonomy at work in the gig economy: Analyzing 
work status, work content and working conditions of independent professionals. 
New Technology, Work and Employment, 34(1), 59-72. 
https://doi.org/10.1111/ntwe.12132 
Rabiu, M. A., Saidu, M. K., Muktari, Y., & Nafisa, M. (2019). Impact of population 
growth on unemployment in Nigeria: Dynamic OLS approach (2019). Journal of 
Economics and Sustainable Development, 10(22), 79-89. 
https://doi.org/10.7176/jesd/10-22-09 
Ramon-Jeronimo, J., & Florez-Lopez, R. (2018). What makes management control 
information useful in buyer-supplier relationships? Journal of Risk and Financial 
Management, 11(3), 1-16. https://doi.org/10.3390/jrfm11030031  
Ranney, M. L., Meisel, Z. F., Choo, E. K., Garro, A. C., Sasson, C., & Morrow Guthrie, 
K. (2015). Interview-based qualitative research in emergency care part II: Data 
collection, analysis and results reporting. Academic Emergency Medicine, 22(9), 
1103-1112. https://doi.org/10.1111/acem.12735  
Rayle, L., Dai, D., Chan, N., Cervero, R., & Shaheen, S. (2016). Just a better taxi? A 
survey-based comparison of taxis, transit, and ridesourcing services in San 




Renz, S. M., Carrington, J. M., & Badger, T. A. (2018). Two strategies for qualitative 
content analysis: An intramethod approach to triangulation. Qualitative Health 
Research, 28(5), 824-831. https://doi.org/10.1177/1049732317753586 
Rosenblat, A. (2015). Uber’s Pax: Hidden bias in rating systems. 
https://algorithmsatwork.files.wordpress.com/2016/02/rosenblat-uber_s-pax-bias-
in-rating-systems-cscw-2016.pdf 
Rosenblat, A., Levy, K. E. C., & Barocas, S. T. H. (2017). Discriminating tastes: Uber’s 
customer ratings as vehicles for workplace discrimination. Policy & Internet, 
9(3), 256- 279. https://doi.org/10.1002/poi3.153 
Rosenblat, A., & Stark, L. (2016). Algorithmic labor and information asymmetries: A 
case study of Uber’s drivers. International Journal of Communication, 10(27), 1-
27. https://doi.org/10.2139/ssrn.2686227 
Ross, P. T., & Zaidi, N. L. B. (2019). Limited by our limitations. Perspectives on 
Medical Education, 8(4), 261-264. https://doi.org/10.1007/s40037-019-00530-x  
Ross-Hellauer, T., Banelytė, V., Gorogh, E., Luzi, D., Kraker, P., Pisacane, L.,  Ruggieri, 
R., Sifacaki, E., Tennant, J., & Vignoli, M. (2020). Ten simple rules for 
innovative dissemination of research. PLoS Comput Biol, 16(4), 1-12. 
https://doi.org/10.31235/osf.io/s24uj 
Ruslan, N. Z. F. B., Mohamed, A., & Janom, N. (2020). Collaborative consumption 
motives. Proceedings of the 3rd International Conference on Networking, 
Information Systems & Security. https://doi.org/10.1145/3386723.3387852 
144 
 
Sabatelli, R. M., Lee, H., & Ripoll-Núñez, K. (2018). Placing the social exchange 
framework in an ecological context. Journal of Family Theory & Review, 10(1), 
32–48. https://doi.org/10.1111/jftr.12254  
Saheed, Z. S., Adeneye, O. A., Ibrahim, G. U., & Alexander, A. A. (2018). Rural-
urbanisation effect on inflationary pressure and unemployment in urban areas of 
Lagos State, Nigeria. International Journal of Development and Economic 
Sustainability, 6(2), 20-40. http://www.eajournals.org/wp-content 
Salau, T. (2015). Public transportation in metropolitan Lagos, Nigeria: Analysis of public 
transport users’ socioeconomic characteristics. Urban, Planning and Transport 
Research, 3(1), 132-139. https://doi.org/10.1080/21650020.2015.1124247  
Salmons, J. (2015). Designing and conducting research with online interviews. Cases in 
Online Interview Research, 1(1), 1-30. https://doi.org/10.4135/9781506335155.n1  
Sammut-Bonnici, T. (2015). Complexity theory. In book: Wiley Encyclopedia of 
Management, Publisher: John Wiley & Sons, Ltd, 1(1), 1-2. 
https://doi.org/10.1002/9781118785317.weom120210 
Saunders, B., Sim, J., Kingstone, T., Baker, S., Waterfield, J., Bartlam, B., Burroughs, H., 
& Jinks, C. (2017). Saturation in qualitative research: Exploring its 
conceptualization and operationalization. Quality & Quantity, 52(4), 1893-1907. 
https://doi.org/10.1007/s11135-017-0574-8 
Saunders, M. N. K., Lewis, P., & Thornhill, A. (2015). Research methods for business 
students (7th ed.). Pearson Education Unlimited. 
145 
 
Saunders, M. N. K., & Townsend, K. (2016). Reporting and justifying the number of 
interview participants in organization and workplace research. British Journal of 
Management, 27(4), 836-852. https://doi.org/10.1111/1467-8551.12182  
Sejourne, T., Samaranayake, S., & Banerjee, S. (2019). The price of fragmentation in 
mobility-on-demand services. ACM SIGMETRICS Performance Evaluation 
Review, 46(1), 14-16. https://doi.org/10.1145/3292040.3219623 
Selamat, S. M., & Shafie, D. I. (2016). Sustainable competitive advantage of taximonger 
among taxi companies. International Academic Research Journal of Business and 
Technology, 1(2), 22-27. https://www.researchgate.net/publication/299392607 
Sharma, G. (2017). Pros and cons of different sampling techniques. International Journal 
of Applied Research, 3(7), 749-752. http://www.allresearchjournal.com-
/archives/2017/vol3issue7/PartK/3-7-69-542.pdf 
Sharp, H., Dittrich, Y., & de Souza, C. R. B. (2016). The role of ethnographic studies in 
empirical software engineering. IEEE Transactions on Software Engineering, 
42(8), 786–804. https://doi.org/10.1109/tse.2016.2519887 
Shi, C., Chen, Y., You, J., & Yao, H. (2018). Asset specificity and contractors’ 
opportunistic behavior: Moderating roles of contract and trust. Journal of 
Management in Engineering, 34(5), 1-12. https://doi.org/10.1061/(asce)me.1943-
5479.0000632 
Shokoohyar, S. (2018). Ridesharing platforms from drivers’ perspective: Evidence from 




Siagian, V. (2019). Reviewing service quality of Uber: Between customer satisfaction 
and customer expectation. Abstract Proceedings International Scholars 
Conference, 7(1), 1283–1292. https://doi.org/10.35974/isc.v7i1.1976 
Sidin, A. I. (2016). The obstacles of valid informed consent. International Invention 
Journal of Medicine and Medical Sciences, 3(5), 84-88. 
http://internationalinventjournals.org/journals/IIJMMS 
Sikkens, E., van San, M., Sieckelinck, S., Boeije, H., & de Winter, M. (2017). Participant 
recruitment through social media: Lessons learned from a qualitative 
radicalization study using Facebook. Field Methods, 29(2), 130-139. 
https://doi.org/10.1177/1525822x16663146  
Simon, M. K. (2011). Assumptions, limitations and delimitations. Dissertation and 
scholarly research: Recipes for success (2011 Ed.). Seattle, WA, Dissertation 
Success, LLC. https://www.dissertationrecipes.com  
Simon, M. K., & Goes, J. (2013). Scope, limitations and delimitations. Dissertation and 
scholarly research: Recipes for success. Seattle, WA, Dissertation Success, LLC. 
https://www.dissertationrecipes.com  
Snyder, H. (2019). Literature review as a research methodology: An overview and 
guidelines. Journal of Business Research, 104(1), 333-339. 
https://doi.org/10.1016/j.jbusres.2019.07.039 
Spruit, S. L., van de Poel, I., & Doorn, N. (2016). Informed consent in asymmetrical 
relationships: An investigation into relational factors that influence room for 
147 
 
reflection. NanoEthics, 10(2), 1230-138. https://doi.org/10.1007/s11569-016-
0262-5  
Stajkovic, A. D., & Luthans, F. (2002). Social cognitive theory and self-efficacy: 
Implications for motivation theory and practice. 
https://www.researchgate.net/publication/258995495 
Stalmasekovs, N., Genzorová, T., Corejova, T., & Gasperova, L. (2017). The impact of 
using the digital environment in transport. Procedia Engineering, 192(1), 231-
236. https://doi.org/10.1016/j.proeng.2017.06.040 
Sthapit, E., & Bjork, P. (2019). Sources of value co-destruction: Uber customer 
perspectives. Tourism Review, 74(4), 780-794. https://doi.org/10.1108/tr-12-2018-
0176 
Stofberg, N., & Bridoux, F. (2019). Consumers’ choice among peer to peer sharing 
platforms: The other side of the coin. Psychology & Marketing, 36(12), 1176-
1195. https://doi.org/10.1002/mar.21265 
Stofberg, N., Bridoux, F., Ciulli, F., Pisani, N., Kolk, A., & Vock, M. (2019). A relational 
models view to explain peer to peer sharing. Journal of Management Studies, 
1(1), 1-36. https://doi.org/10.1111/joms.12523 
Stuckey, H. (2014). The first step in data analysis: Transcribing and managing qualitative 




Sung, E., Kim, H., & Lee, D. (2018). Why do people consume and provide sharing 
economy accommodation? A Sustainability Perspective. Sustainability, 10(6), 1-
17. https://doi.org/10.3390/su10062072 
Surajo, A. Z. (2016). Youth unemployment and poverty in Nigeria: A threat to 
sustainable growth and development. International Journal of Scientific Research 
and Management, 4(12), 4919-4928. https://doi.org/10.18535/ijsrm/v4i12.02 
Surmiak, A. (2018). Confidentiality in qualitative research involving vulnerable 
participants: Researchers’ perspectives. Forum Qualitative Sozialforschung 
/tForum: QualitativeSocial Research, 19(3), 1-26. https://doi.org/10.17169/fqs-
19.3.3099.  
Swartz, N., & Ozoo, E. (2016). The dichotomy between an employee and independent 
contractor for purposes of liability in law of delict: An analysis. Journal of 
Scientific Research and Reports, 9(5), 1-13. 
https://doi.org/10.9734/jsrr/2016/21658 
Szolnoki, G., & Hoffmann, D. (2013). Online, face-to-face and telephone surveys: 
Comparing different sampling methods in wine consumer research. Wine 
Economics and Policy, 2(2), 57–66. https://doi.org/10.1016/j.wep.2013.10.001 
Taylor, S. J., Bogdan, R., & DeVault, M. (2016). Introduction to qualitative research 
methods: A guidebook and resource (4th ed.). John Wiley & Sons, Inc. 
Tchanche, B. F. (2019). A view of road transport in Africa. African Journal of 




Templier, M., & Pare, G. (2018). Transparency in literature reviews: An assessment of 
reporting practices across review types and genres in top IS journals. European 
Journal of Information Systems, 27(5), 503-550. 
https://doi.org/10.1080/0960085X.2017.1398880 
Theofanidis, D., & Fountouki, A. (2018). Limitations and delimitations in research 
process. Perioperative nursing (GORNA), 7(3), 155–162. 
http://doi.org/10.5281/zenodo.2552022 
Thomas, D. R. (2016). Feedback from research participants: Are member checks useful 
in qualitative research? Qualitative Research in Psychology, 14(1), 23-41. 
https://doi.org/10.1080/14780887.2016.1219435 
Titopoulou, M., Ganeva, R., Staykova, J., & Titopoulos, E. (2017). Advantages and 
disadvantages of the different types of working hours’ organization. European 
Journal of Economics and Business Studies 7(1):199-203. 
https://doi.org/10.26417/ejes.v7i1.p199-203 
Tong, A., & Dew, M. A. (2016). Qualitative research in transplantation. Transplantation, 
100(4), 710–712. https://doi.org/10.1097/tp.0000000000001117 
Tran, V. D., & Lương, L. A. (2020). A study on comparing online, telephone and face to 
face surveys based on different sampling methods in coffee consumer in Vietnam. 
Management Science Letters, 1(1), 665-674. 
https://doi.org/10.5267/j.msl.2019.9.012 
Tran, V.-T., Porcher, R., Tran, V.-C., & Ravaud, P. (2017). Predicting data saturation in 
qualitative surveys with mathematical models from ecological research. Journal 
150 
 
of Clinical Epidemiology, 82(1), 71-78. 
https://doi.org/10.1016/j.jclinepi.2016.10.001  
Tricker, E., Srivastava, S., & Mitchell, M. (2017). Transaction costs. Graham Capital 
Management Research Note, 1(1), 1-5. 
https://doi.org/10.4337/9781848442900.00008 
Vaismoradi, M., Jones, J., Turunen, H., & Snelgrove, S. (2016). Theme development in 
qualitative content analysis and thematic analysis. Journal of Nursing Education 
and Practice, 6(5), 100-110. https://doi.org/10.5430/jnep.v6n5p100  
Valente, E., Patrus, R., & Guimarães, C. R. (2019). Sharing economy: Becoming an Uber 
driver in a developing country. Revista de Gestão, 26(2), 143–160. 
https://doi.org/10.1108/rege-08-2018-0088  
Vanderschuren, M., & Baufeldt, J. (2018). Ride-sharing: A potential means to increase 
the quality and availability of motorised trips while discouraging private motor 
ownership in developing cities? Research in Transportation Economics, 69(1), 
607-614. https://doi.org/10.1016/j.retrec.2018.03.007 
Varpio, L., & McCarthy, A. (2017). How a needs assessment study taught us a lesson 
about the ethics of educational research. Perspectives on Medical Education, 7(1), 
34-36. https://doi.org/10.1007/s40037-017-0356-y 
Vasileiou, K., Barnett, J., Thorpe, S., & Young, T. (2018). Characterizing and justifying 
sample size sufficiency in interview-based studies: Systematic analysis of 
qualitative health research over a 15-year period. BMC Medical Research 
Methodology, 18(1), 1-18. https://doi.org/10.1186/s12874-018-0594-7  
151 
 
Viglia, G. (2020). The sharing economy: Psychological mechanisms that affect 
collaborative consumption. Psychology & Marketing, 37(5), 627-629. 
https://doi.org/10.1002/mar.21358 
Wahlen, S., & Laamanen, M. (2017). Collaborative consumption and sharing economies. 
Routledge Handbook on Consumption, 1(1), 94-105. 
https://doi.org/10.4324/9781315675015-10  
Wakhu, P. O., & Bett, S. (2019). Effect of competitive strategies on performance of Uber 
online taxi firm in Nairobi, Kenya. International Journal of Current Aspects, 3(4), 
80-92. https://doi.org/10.35942/ijcab.v3iiv.48 
Wang, H. (2014). Theories for competitive advantage. In H. Hasan (Eds.), Being 
Practical with Theory: A Window into Business Research (pp. 33-43). 
http://eurekaconnection.files.wordpress.com/2014/02/p-33-43-theories-of-
competitive-advantage-theoriebook_finaljan2014-v3.pdf 
Wang, H., & Yang, H. (2019). Ridesourcing systems: A framework and review. 
Transportation Research Part B: Methodological, 129(1), 122-155. . 
https://doi.org/10.1016/j.trb.2019.07.009 
Wells, P., Wang, X., Wang, L., Liu, H., & Orsato, R. (2020). More friends than foes? The 
impact of automobility-as-a-service on the incumbent automotive industry. 




Weyers, M., Strydom, H., & Huisamen, A. (2014). Triangulation in social work research: 
The theory and examples of its practical application. Social Work/Maatskaplike 
Werk, 44(2), 207-222. https://doi.org/10.15270/44-2-251 
Wilhelms, M., Henkel, S., & Falk, T. (2017). To earn is not enough: A means-end 
analysis to uncover peer-providers’ participation motives in peer-to-peer car 
sharing. Technological Forecasting and Social Change, 125(1), 38-47. 
https://doi.org/10.1016/j.techfore.2017.03.030 
Williamson, O. E. (1981). The modern corporation: Origins, evolution, attributes. 
Journal of Economic Literature, 19(4), 1537-1568. 
https://www.researchgate.net/publication/4725179 
Wirtz, J., So, K. K. F., Mody, M. A., Liu, S. Q., & Chun, H. H. (2019). Platforms in the 
peer-to-peer sharing economy. Journal of Service Management, 30(4), 452-483. 
https://doi.org/10.1108/josm-11-2018-0369 
Wu, Q., Cormican, K., & Chen, G. (2018). A meta-analysis of shared leadership: 
Antecedents, consequences, and moderators. Journal of Leadership & 
Organizational Studies, 27(1), 49-64. https://doi.org/10.1177/1548051818820862  
Xu, W., & Zammit, K. (2020). Applying thematic analysis to education: A hybrid 
approach to interpreting data in practitioner research. International Journal of 
Qualitative Methods, 19(1), 1-9. https://doi.org/10.1177/1609406920918810 
Yeong, M., Ismail, R., Ismail, N., & Hamzah, M. (2018). Interview protocol refinement: 
Fine-tuning qualitative research interview: Questions for multi-racial populations 
153 
 
in Malaysia. The Qualitative Report, 23(11), 2700-2713. 
https://nsuworks.nova.edu/tqr/vol23/iss11/7 
Yin, R. K. (2018). Case study research and applications: Design and methods (6th ed.). 
Sage.  
Yoshizawa, T., & Preneel, B. (2020). Verification schemes of multi-SIM devices in 
mobile communication systems. Proceedings of the 18th ACM Symposium on 
Mobility Management and Wireless Access, 1(1), 91-97. 
https://doi.org/10.1145/3416012.3424620 
Young, M. (2017). Quality of literature review and discussion of findings in selected 
papers on integration of ICT in teaching, role of mentors, and teaching science 
through science, technology, engineering, and mathematics (STEM). Educational 
Research and Reviews, 12(4), 189–201. https://doi.org/10.5897/err2016.3088 
Yuan, Y., Chu, Z., Lai, F., & Wu, H. (2020). The impact of transaction attributes on 
logistics outsourcing success: A moderated mediation model. International 
Journal of Production Economics, 219(1), 54-65. 
https://doi.org/10.1016/j.ijpe.2019.04.038 
Zhang, K. (2018). Theory of planned behavior: Origins, development and future 
direction. International Journal of Humanities and Social Science Invention, 7(5), 
76-83. http://www.ijhssi.org/papers/vol7(5)/Version-4/K0705047683.pdf 
Zhang, R., Spieser, K., Frazzoli, E., & Pavone, M. (2015). Models, algorithms, and 
evaluation for autonomous mobility-on-demand systems. American Control 
Conference (ACC). https://doi.org/10.1109/acc.2015.7171122 
154 
 
Zhu, G., So, K. K. F., & Hudson, S. (2017). Inside the sharing economy. International 
Journal of Contemporary Hospitality Management, 29(9), 2218-2239. 
https://doi.org/10.1108/ijchm-09-2016-0496 
Zin, M. M., Bintaman, N., & Ibrahim, J. (2017). ICT facilitates sharing economy: A 
study on Uber and Airbnb value propositions. International Journal of Computer 
Science and Information Technology Research, 5(2), 167-176. 
https://researchpublish.com/upload/book/ICT%20Facilitates%20Sharing%20Econ
omy-4632 
Zmyślony, P., Leszczyński, G., Waligóra, A., & Alejziak, W. (2020). The sharing 
economy and sustainability of urban destinations in the (over) tourism context: 
The social capital theory perspective. Sustainability, 12(6), 1-26. 
https://doi.org/10.3390/su12062310 
Zuo, W., Zhu, W., Chen, S., & He, X. (2019). Service quality management of online car-
hailing based on PCN in the sharing economy. Electronic Commerce Research 




Appendix A: Interview Protocol 
Specific Business Problem: 
 The specific business problem is that some Uber drivers lack strategies that 
enhance competitive advantage for increasing their profits and incomes. 
Research Question/Goal  
 What strategies do Uber drivers use to enhance competitive advantage for 
increasing their profits and incomes? My goal is that by the end of this research study, 
determine the strategies Uber drivers use to enhance competitive advantage for increasing 
their profits and incomes and which of the strategies are working or not working.  
Participant Criteria 
 Six Uber drivers operating in Lagos city, Nigeria, will serve the multiple cases’ 
interviewees for the semistructured Interview.  
Introduce the Interview  
 Hi (interviewee). You are welcome, and I appreciate your acceptance to honor my 
request based on the phone engagements we had. I am aware that the time you will spend 
with me is a time off from the busy schedule of your Uber partnership business. Like I 
stated on the phone when we scheduled this meeting, I am Richard Hart. I am a retiree 
from Chevron Nigerian Limited (CNL) and currently a doctoral scholar at Walden 
University and am working my doctoral dissertation research using a qualitative research 
approach. The business area I have chosen for the study is the business of Uber driver 
partnership in Lagos city. My goal is that by the end of this research study, determine the 
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strategies Uber drivers use to enhance competitive advantage for increasing their profits 
and incomes and which of the strategies are working or not working. 
 Main Interview that requires: watching for nonverbal cues, asking follow-up probing 
questions to get more in-depth data. And remember that qualitative researchers need deep 
and rich data, and to note that a one-sentence short answer to the interview question may 
provide partial data at best. The advice is probe, probe, and probe. 
Interview Questions 
1. What strategies did you use to enhance competitive advantage and increase profit and 
income?  
2. How, has Lagos as an urban city location affected the strategies you used to enhance 
competitive advantage and increase your profit and income?  
3. What key internal and external challenges did you experience in implementing the 
strategies to enhance competitive advantage and increase your profit and income?  
4. How did you overcome the key internal and external challenges?  
5. How did you measure the success of the strategies to enhance competitive advantage 
and increase profit and income?  
6. What future opportunities do you foresee in your current location that will add to your 
strategies to enhance competitive advantage and increase your profit and income?  
7. How do you intend to utilize the future opportunities?  
8. What additional information can you share about the strategies Uber drivers could use 
to enhance competitive advantage to increase their profit and income?  
Wrap up interview thanking participant 
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 You have done great. Those are the questions I have for you. Do you have any further 
comments you wish to make on the topic of Uber partnership? Thanks, I appreciate you 
so much for your time. Your input is insightful and has been very helpful to my 
dissertation research study. 
Schedule follow-up member checking Interview 
 I wish you all the best in your Uber partnership business and future endeavors. 
Would you like me to contact you after I complete this research study? I would be more 
than willing to share the results of this study with you upon completion. I will finish this 




Appendix B: Process to Interview Protocol Refinement 
 All participants, Uber drivers will be interviewed separately and scheduled at the 
convenience and agreement of each participant. I will not conduct a group interview. I 
will adopt the process to interview protocol refinement as posited by Castillo-Montoya in 
2016.  
1. Ensure interview questions align with research question. 
2. Construct an inquiry-based conversation during the interview and seek for 
additional participants to achieve code(s), theme(s), or induced thematic 
saturation.  
3. Receive feedback on the interview protocol from the institution review board 
(IRB). 




Appendix C: Invitation Letter 
Date: [Insert Date] 
Subject: Request to Participate in a Research Study 
Dear [Recipient], 
My name is Richard Hart. I am a retiree from Chevron Nigerian Limited (CNL) and 
currently a doctoral scholar at Walden University and am working my doctoral 
dissertation research using a qualitative research approach. The business area I have 
chosen for the study is the business of Uber driver partnerships and operations in Lagos 
city through at least 6 Uber drivers’ experiences. 
I would be grateful if you accept my invitation to participate in the research study. Your 
participation will be in the form of semistructured interviews, which will last for 
approximately 45-60 minutes. The process for your participation will be consistent with 
Walden University’s confidentiality guidelines. My goal is that by the end of this 
research study, determine the strategies Uber drivers use to enhance competitive 
advantage for increasing their profits and incomes and which of the strategies are 
working or not working. If you are willing to participate, I will send you a consent form 
through my email: hartra@ymail.com with details of your rights, process, and the 
purpose of the doctoral research. Please note, our participation is voluntary, and you have 
the right to decline to continue at any point, even during the interview. I will give you 
five days’ advance notice when the interview will be conducted, including time and 
venue. However, the final schedule will depend on your convenience. I appreciate in 
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